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Labor Challenges Facing U.S.

Manufacturing
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<<,> INDEAVOR 2

Gallup 2025 - Deloitte & Manufacturing Institute « BLS * NAM « The Resource Company



Why DO®8 Thi8 He'ppen
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Best Pricticy 11
AutOmeted Schedulindg

Beduce the Time Spent Scneduiing
. AlIOw Sup®rvi®ort to focut on production not dcheduling problem$
- Provide Chedulel t0 enmployee? feSter

Eliminet® Scheduling Errord

Deliver one Ver&ion of the Truth
. Auditfple

Alidn LebOr t0 Provuction
- Reduce Oversteffing
. Reduce qhortedel

FOIOW the Rules, Every Time
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. Emplwer EmplVyee L
Seheduled
. Peduedt foience -
. Regduelt Mnd fccept JOb Swep®
o VOlunteer for 4hiftd ==
. INCres# Worker SRteRRCHon
«  PReduce churn
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Volunteer

start
7:00 AM

Request Leave

End

3:00 PM Initiate Trade

Job
QA Tech Line B

Location

Drop Assignment

Offer to swap board
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InteVreting Workforce De'te

. Peduce Peyroll Error®

. Increce Stfety

. EnSur® complience
. Fotiue
« Union rule’ i

. Bujl¢ :clfli‘fvmgﬂ?'tlwfo r 8cendriv
Plf'nn!n ene Stretedic workforce
Blennin

@ INDEAVOR



Ve
ocessing Pient
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Snyie 24/ Site, 150+ emplOyees

. 8o1ution! Ind@evors PeOpI® Operetions PIetform for the Frontling
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52 b réduction in monthly Overtime hour®
856,000 dfcrédt® in monthly Overtime Spend
Reduced menudl Sche@uling tim® for Supervitors

k . reduced di%putel fnd friction
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Intelivence Amplificetion:
Al in Service of outcom el

Our Al Philosophy

Every Al capability we build is judged by one standard: does it
help our customers deliver their product or service better, faster,
and with less friction.
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App®nix = Cited Metrict

Metric

62% of U.S. workers lack predictable schedules
54% of employees work longer than scheduled

27% of employees have low-quality schedules

Unstable schedules lower job satisfaction by 1
point (10-point scale)

High-quality schedules correlate with 20-30%
better well-being

Only 38% have high autonomy in schedules

30-38% annual turnover for production/frontline
roles (overall manufacturing median: 28%)

1.9 million worker shortfall in manufacturing by
2033 (3.8 million positions open)

60% of respondents indicate that the average
cost to replace one skilled frontline worker ranges
from US$10,000 to US$40,000

52% reduction in monthly overtime hours
$56,000 decrease in monthly overtime spend

Reduced manual scheduling time
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