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Excellence
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Sustainability is part of 
our DNA



An organization wide culture
of highly engaged people,
solving problems and innovating
to drive performance

TPS
Toyota Production System



Toyota Production System

Respect for People

JidokaJust-in-Time

Continuous Flow
Takt Time

Pull System 

Stop and notify 
of abnormalities

Separate human work 
and machine work  

Heijunka Standardized Work      Kaizen

Goal: Highest Quality, Lowest Cost, Short Lead Time 

“House”



Supplier Satisfaction Dealer Satisfaction

Strength of relationships

Lexus
Toyota

Toyota

NADA Dealer Attitude Survey​ Summer 20242024 Tier 1 Supplier Working Relations Index® Study

2024



Customer
First

2024 JD Power Vehicle Dependability Study

Lexus
Toyota



COVID-19,

Shock to the system



Order status unknownNo visibility for new 
inventory

Supply shortages
Overburdened

Wake-up call

“ ““
How the world ran       
out of everything”

Toyota Production Malfunction: Is Just-in-Time 
Manufacturing Model Dead?”

” ”

CustomersDealers Suppliers Team Members

TPS under 
assault



Order status unknownNo visibility for new 
inventory

Supply shortages
Overburdened

Wake-up call

“ ““
How the world ran       
out of everything”

Toyota Production Malfunction: Is Just-in-Time 
Manufacturing Model Dead?”

” ”

CustomersDealers Suppliers Team Members

TPS under 
assault



2 supply chains Analog operations

Uncovering the source of our systemic challenges

+

Sales and Service
supply chain

Manufacturing 
supply chain



2 supply chains Analog operations

Uncovering the source of our systemic challenges

+

Sales and Service
supply chain

Manufacturing 
supply chain



Regulatory
complexity

USMCA



Customer Centered and 
Trusted Supply Chain



Creating a unified single supply chain
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From: two siloed supply chain 

To: one seamless end-to-end  fully 
integrated supply chain
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Supercharging human potential

Analog operations

Digital operations
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Seamless fulfillment 
Greater transparency and 

accuracy
Greater accuracy and 

real-time updates
More empowered and 

enabled

Customer centered and trusted supply chain

Not a tool of the past,
TPS is the foundation of the future we’re building
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TPS powered by 
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Looking Forward
Continue to face new challenges

$ Affordability Pressure

Rising costs across the auto industry
impacting customer access and 

expectations

↔ Structural Shifts

Broader global factors reshaping 
supply networks and capacity

↑ Inflationary Factors

Persistent input cost pressure driving 
volatility and trade-offs

Opportunity:
Continue to build supply chain capabilities that protect affordability, strengthen resilience, and 
keep the customer at the center – creating the supply chain that will define our future.
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future
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