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Our global network.

Bringing solutions closer to our customers. -~ - -
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Our customers around the globe.

Partnering with the world’s leading brands
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*Represents a sampling of our customers around the world. Logos may be registered trademarks of their respective owners.



Our Purpose. Our Promise.

Our Purpose.

We exist to unlock the infinite
potential of aluminum to advance a
world free from waste.

We Care.

So we can lead with integrity.

B

Our Vision.

To advance sustainability

through aluminum packaging.

Our Values.
We Work.

To create an enduring impact.

Our Strategy.

We simplify sustainability for our
customers by delivering scalable
solutions that enable us to win

together.

We Win.

Through our customer focus.
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2026 Strategic Goals

Ball Profit +

Delivering in our core business Capitalizing on an evolving market
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Executing Staying close to our Accelerating substrate Managing complexity
exceptionally in our customers and shift and category to our advantage
existing business maximizing our expansion
network
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Ball Business System

Powered by Ball Operational Excellence
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UNMATCHED
CULTURE & PEOPLE

WE CARE AND

WORK TOGETHER
TO WIN

Operational
Excellence



BOE-
Manufacturing
Structure

To become a High Performing Global Cross
Functional Management System, unified
under standards driven operating model that
aligns people, processes, data, and
governance across all functions and regions
to ensure consistent execution, rapid decision
making, customer centric performance, and
continuous improvement in a complex

manufacturing environment.

Business

Management

IT

Technical
Training

OPERATIONAL
EXCELLENCE

People
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@ Quality

Maintenance



Ball Operational Excellence

2027 - Beyond

Supply Chain Global Graphics

Q1/Q2 2026

BOE Regional Procurement

Global BOE Mfg.- Phase 2 in Quality, EHS
and Maintenance BOE Mfg. Continuous BOE Evolution

Q1 2025

Global BOE Mfg. - People & Technical
Global BOE Mfg.- Phase 1 in Quality, EHS Training Pillar Launch
and Maintenance

Q4 2024

BOE Supply Chain

BOE Supply Chain — Global / Regional -SIOP

BOE Mfg. goes GLOBAL! Business Mgt. Pillar Launched

July 2022

Q3 - Global BOE Mfg. — Delivery Pillar to
be Launched

Business Management Pillar Launched in

Planning & Logistics Pillar development
Mfg.

NCA BOE Business Mgt. Pillar Launched
in Mfg. Q4 - BOE Global Procurement
Global Logistics Pillar

BH



Ball Operational
Excellence (BOE)

Ball’s strategic approach to follow World Class
Manufacturing principles.

Business
Management
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Technical .
Training ‘D @ Maintenance
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BOE
deployment
calendar

On-site
deployment

Detailed
action log

Score
improvement

Timeline for each plant

All sites to achieve deployment &
means score targets by end of
2026

Standardized Work

Structured agenda with pre-work and
on-site support for deployment and
ongoing assessment

Gap and Action Log

Every plant has detailed action plan
to close gaps with standard routines
to review and validate completed
actions

Means Assessment and improvement
milestones

Monthly, quarterly, annual goals by
plant/region.
Independent means scoring




BOE Annual Cycle

Strategic
Planning

+ FFG

Initiative ID M

B

Final Target
Setting

AOP & KPIs

FFG Plan

The 3 Year Plan

Preliminary
Target
Setting

OPERATIONAL UhUGAYY
EXCELLENCE

Volume
Projection
Submissions
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BOE Program Structure

PiIIars are the foundational focus areas of the BOE

program, addressing key aspects of business operations
like management, safety, quality, and maintenance.
These pillars serve as the structural framework for
driving operational excellence.

Elements are the specific guidelines or criteria

within each pillar that define what is required for success
in that area.

Sub-elements break down the elements into

detailed tasks or processes that make up each element.

B

Pillars

Elements

Sub-Elements

Assessments each

element will be assessed on
a 0-5 scale.

0 — No evidence in place
1 — Foundational

2 — Building
3 — Established
4 — Maturing

5 — Transformative
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Business Management Pillar - Elements

Set the Direction

Manage the Business

Control the Process

Improve the Process

BH

Operational
Execution
Planning

KPI Cascade

Document
Governance &
Compliance

Routine
Process

Visual

Management

5S Workplace Standard

Gacia Veancs Organization Work

Continuous
Daily
Improvement

Root Cause

Knowledge
Analysis Sharing

Bottleneck /
Process Constraints
Management
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Business Management Pillar — Elements — Sub Elements

Shift Hand Over WeekIY SLE
Meetings
Processes
Process Team Thematic
Meeting Meetings
Operations
Meeting

Business
Management

Bl

14



Business Management Pillar — Elements — Sub Elements

Operator
Standard Work
Standard Work

Business
Management

Leader Standard
Work

Bl
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Standard Work — OWS & Operator Standard Work

BH ’



BOE Program Structure

PiIIars are the foundational focus areas of the BOE

program, addressing key aspects of business operations
like management, safety, quality, and maintenance.
These pillars serve as the structural framework for
driving operational excellence.

Elements are the specific guidelines or criteria

within each pillar that define what is required for success
in that area.

Sub-elements break down the elements into

detailed tasks or processes that make up each element.

B

Pillars

Elements

Sub-Elements

Assessments each

element will be assessed on
a 0-5 scale.

0 — No evidence in place
1 — Foundational

2 — Building
3 — Established
4 — Maturing

5 — Transformative
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Global KPIs

B

OPERATIONS

SAFETY

QUALITY

TRIR

CTQ CPK >1

- CTQ OOS Alarm Rate
- CTQ PPK >1

Mfg - Customer Complaints (PBU)

- Total Spoilage

SUSTAINABILITY

~ Efficiency

Electricity Intensity

Gas Intensity

Water Intensity

COST

MAINTENAINCE

PEOPLE

TECHNICAL
TRAINING

- Financial Operational Performance

PM Compliance - Long Term
Voluntary Turnover YE

- Training Hours Utilization
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Measuring overall operational excellence execution

Promotes stability, engagement, improved performance, alignment

2024 BME SCORECARD
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I Measuring overall operational excellence execution

w,_m__PmQtﬁ§ stability, engagement, improved performance, alignment
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Creating stability through standards.

Driving behavioral change

Creating a sense of ownership and accountability

Leadership

20,
)

Results

will
follow

Routines

Relentlessly
following the
routines

Stabilize and improve R

Process
Knowledge

BH

Translating
experience into
instruction

Training and support
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I Why stability and standards are important.

75% of the time,
team members are working
autonomously

85% of our employees

are team members

Driving behavioral change

Creating a sense of ownership and accountability

Leadership
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Results
Routines will Process

follow Knowledge
Relentlessly & Translating
following the 3 experience
routines into instruction

Stabilize and improve




LEADERSHIP



Cultural Transformation Fuels Performance

KPI Results

Processes gﬂ

Management
Culture Change Syste ns

Leadership Behavior

Change & Learning

BH

OPERATIONAL
EXCELLENCE

Accountability
& Ownership
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Maslow’s Hierarchy of Needs

achieving one's full
potential, including
creative activities

1
|
l
actualisation :
|
|
|

Esteem needs

Self-Fulfillment Needs

prestige, feeling of accomplishment

Belongingness & love needs
intimate relationships, friends

B

Psychological Needs

i
|
I
| Basic Needs
|
|
1
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Thank you!
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