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Today’s Discussion

Learn how to burn backlogs»
and free data from manual
systems.

Experience an interactive
exercise converting wasted
time into throughput.
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See how paper-based
systems continue to be
your silent Killer.
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Round Two: Sort iBase:t
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Round Three: Set In Order ‘Base:t



Round Four: Shine / Standardize
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Find the Errors: Sustain
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Find the Errors: Sustain
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Do you prefer this structure?
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iBase:t
Or this Chaos?
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Value vs. Waste

- Value-Adding Work
(3 elements):

Customer is willing to pay
Changes form, fit, or function

Done right the first time

- Waste is anything more than the
minimum time, money, material,
space, energy, etc. needed

to satisfy the customer
requirement

© 2025 Proprietary | iBase-t 11/30/2025

The glass

is half full.

Optimist

iBase't

Why is the
The o glass twice as
is half big as it
s should be?

The Lean
Pessimist Thinker

lean.org/leanpost BEEE



iBase'!

Value vs. Waste

Value-Adding Work (3 elements):
Customer is willing to pay

Changes form, fit, or function

WHY IS THE GLASS

. : ) : . TWICE AS BIG AS
Done right the first time IT SHOULD BE?

Waste is anything more than the minimum time,
money, material, space, energy, etc. needed

to satisfy the customer requirement .
The Lean Thinker

The Pessimist

lean.orgl/leanpost
tary. LSS 7 MUSINGS FROM A LEAN THINKER



Va I u e VS e Wa Ste Traditional focus: Work

harder, longer, faster. Add
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Lean focus: Improve value
stream to eliminate waste




Where does the work wait?
)










"An hour lost

at a bottleneck

IS an hour lost for the
ENTIRE system.”




The 5 Focusing Steps iBaset

Theory of anstrarints‘
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The Playbook: 5 Focusing Steps iBase't

A systematic approach to process improvement.

01 02 03 04 05

Exploit

Get the absolute
most out of the
constraint with
Zero new
investment

Elevate

If needed,
intelligently invest
to improve the

constraint.

Subordinate

. Make everything
else support the
constraint’s
performance

Repeat

The constraint will
move. Find the
new one and
begin again.

This is the engine
of continuous
improvement.

Identify

Find the system’s
single constraint
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The Playbook: 5 Focusing Steps iBase't

A systematic approach to process improvement.

BB

Identify Exploit Subordinate Elevate Repeat
i , Get the absolute Make everything If needed, The constraint will
zil:dléh:o?\?::ir:ts most out of the  else support the B i il move. Find the
9 constraint with  constraint’s ; ft new one and
Zero new performance ALY begin again.
investment improve the Tfhls lst the engine
: of continuous
Constia B improvement.

© 2025 Proprietary | iBaset  11/30/2025 The Theory of Constraints 20



Step 02 in Action:
Declaring War on Wasted Time

Making Scrap

A CNC machine makes a
physically perfect part, but the
linked digital pedigree
from Supplier B’s material
is incorrect.

In A&D, this is a
Best case: costly rework.

Worst case: it gets on a plane
and triggers an FAA audit

ietary | iBase

Doing Unnecessary Work

An expert machinist spends
15% of their time on
simple deburring.

When you offload that task,
you’ve now
created capacity for free.

The bottleneck must only do
work that only it can do.

iBase:'t

Being Idle

Stagger breaks so the
machine never stops.

Stage materials and tools
perfectly before a job.

Eliminate every second of
preventable downtime.



iBase't
Protect the Pace,

then Elevate with Intelligence

03 Subordinate | The Plant's Drummer

The bottleneck sets the rhythm.
Every upstream process must march to it's beat.

04 Elevate | Be a Detective, Not Just a Manager

Only spend money AFTER you have fully exploited the constraint.
Ask WHY the bottleneck is slow.
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The Playbook: 5 Focusing Steps iBase't

A systematic approach to process improvement.

BB

Identify Exploit Subordinate Elevate Repeat
i , Get the absolute Make everything If needed, The constraint will
zil:dléh:o?\?::ir:ts most out of the  else support the B i il move. Find the
9 constraint with  constraint’s ; ft new one and
Zero new performance ALY begin again.
investment improve the Tfhls lst the engine
: of continuous
Constia B improvement.
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3 ; iBase't
How to make improvements stick

Real-Time Visibility Daily Accountability Leader Standard Work
U U
O ] iz
-
o -
~ Make problems Solve problems in Transform firefighters
impossible to hide. hours, not weeks. into coaches
VAN VAN J
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What’s the
problem we
solve?

* Eliminate or minimize
loosely coupled systems
used today on shop floor

* Enable single-source of
truth on shop floor for
manufacturing and quality
data

* Deliver complete As-Built
record
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Solumina Work Order ‘Base

Operation
Detail

2,
ki)

f = Solumina Q bk *»

Operati Step No

W00000537  LPGOO1 020 ~  PENDING HEADER v

Release Order Operation Flow

— Tools required

Order Info: Low Pressure Compressor MOD Repair Plan

° Operation: 020 - Step Number: 001 - No EG

—{Data Collection
SUBTASK 72-51-00-440-064

Carefully remove all rotor assemblies and Vane rings and place on a cart for

‘E —{ Visual aids disassembly and inspection
m Part Action  CAD View Part Rev Part Title
H REMOVE A
c —  Materials
o REMOVE
o | REMOVE
REMOVE
: | Certifications Buyoff Ty Buyoff Titl % Ce lete/C lete C
t_u : Slgn-orff as Complete
m ¥ Detal Ied c Witness Completion
Instruction

Operation
Sequence

¥ Buyoffs

Order Header Operation Info Order Alterations Operations Serials Holds Cycles Parts Issued Parts Tooling Data Collections Buyoffs Alternate Items Characteristics/Checklist Results

— Inspection
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Your backlog isn’t a people problem.
It’'s a process and disconnected system problem.

N 1. Find Your Herbie
ﬁiéii Walk the floor and identify your single biggest constraint.
7=l Start there.
Key Takeaways 2. Start a Daily Huddle

Gather the team at the bottleneck for 15 mins every

Your First 30 Days morning to solve problems.
3. Digitize One Metric

Choose one critical metric (throughput) and make it
visible to everyone, in real time.
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i Let’s keep the
conversation going!

linkedin.com/in/timromley

iz
vege®

Visit us in Booth 52 iromley@ibaset com
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