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The Environment

» Geopolitical Instability

 Global Economic Uncertainty

* Industrial Productivity Index Drops

» Weakening/Reallocated Global Investment and Growth
* Disrupted Supply Chain

 Talent Challenges Persist

* Al Disruptions
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The Call to Excellence

e Speed — to delivery and market

* Agility — quick reactions to change and complex environments
e Value — quality, buying power

* Innovation — creation and adoption

» Effective culture for compliance and performance

Excellence is a rhythm from strategy to process through people
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Cycle of Excellence — From Vision to Sustained Excellence

Strategic
Alighment

Knowledge Process
Management Maturity

Innovation /
Continuous
Improvement

0 Robust Culture
[0 Technology-Enabled

Excellence is a rhythm from strategy to process through people
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What is CORE™?

The Customer-Oriented Results and

Excellence (CORE) ™ operating system is Identifying priorities
. Drive alignment and
how we work together. It provides a common performance.

language and enables a culture of continuous

improvement aligned to deliver performance

for our customers. CORE™ is how we get 4
. Developing

work done to deliver at our best. %

Aligning
goals

Synchronize
goal-setting and

foundati On/ execution.

capabilities
Build CORETM

high-performing
teams.

The Customer-Oriented Enabling
environment

Resu Its and Excel Ience Create a culture of empowerment

(CORE) ™ operating and support.

system
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CORE™ operating system — The framework

Objectives Goal alignment Environment Capabilities Performance
Consistent strategies, goals Enabled work environment Effective people, processes Predictable, aligned results
and structures and tools

Elements Achieving goals, based Supportive leadership Skill development with Defined domain
on customer value and provides organized, technology-enabled measures and
satisfaction, through visual workflows that are and-defined Lean, results with
planning, structure and safe, ethical and Agile and mature well-managed
management. compliant. processes. domain health.

Outcomes Direction and A more productive work A world-class workforce Actionable information to
execution focused on environment with prepared to perform meet balanced
customer needs and inclusive teams and standardized, repeatable and objectives with defined,
improved culture processes and real-time efficient processes though controlled and improved
alignment. problem escalation and data and technologies that performance.
resolution. amplify process performance.

Common Market feedback analysis | RTX goal alignment | 5S | Tiered accountability | CORE™ control room | Gemba | Leader standard work | Process

methods mapping | Benchmarking | Control tower | SIPOC | Macro plan | Passport | RACI matrix | Visual management | CORE™ problem-solving |

Real-time Problem Resolution | Skills matrix | Process analysis | Time-observed standard work

A living, breathing framework that pivots
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CORE™: Leader application example

Business alignment and rhythm Proficiencies and
certification program
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CORE ™Domain use — Business or functional area

Market feedbacfk SIPOC
analysis
Several powerful design tools P 4.
are built into the CORE™ —

operating system to chose
from and configure, as
relevant and beneficial to
align goals, mapping
processes and determining
accountability. When we all
use domains, we are all clear
on how they support each
other and the enterprise.

CORE™ maturity

@ V assessment

Impact Maturity
Matrix (IMM)

Process mapping Domain defined
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CORE™ jn action

Challenges

Competing priorities
Competency and proficiency
Process breakdown

Performance challenges

Major changes/disruptions
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Outcomes

Aligned priorities

Disciplined health and
high-performing teams

Process maturity

Performance excellence

Transformation
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