
Food ERP for a 
Changing World
Unlocking resilience, traceability, and 
smarter operations in manufacturing



Who is Johannes Gudmundsson?
inecta Founder in 2001 

Active CEO of inecta

IcelanderLifelong Coder

Father & Husband

Mathematics EnjoyerBilliards Enthusiast

ERP Obsesser



From a Snapshot

• Purpose
• People
• Promise
• Passion

Simplify food ERP — give 

businesses a unified system 

that manages everything 

from production to 

accounting while ensuring 

traceability, compliance, and 

profitability.

Values Goal Achievements
• 20+ years in ERP, 8 years in 

food-specific ERP

• Implemented across 20+ countries

• Trusted by 100+ food companies

• Microsoft Gold Partner

• Pioneers of food-industry

• 98% customer retention rate.

• Providing complete Food ERP the 

right way 



ERPs ARE Complicated



Food ERPs are 
EVEN MORE 
Complicated



How Do We 
Get Food 

ERP Right?



The Correct 
Path for a 
Company is 
a Delicate 
Winding 
Road that 
Changes 
Over Time



Standard 
Paths use out 
of the Box 
ERP and ISVs 
to Achieve 
Solutions



The 
Standard 
Solutions out 
there are 
Jagged and 
Forced



This Results in 
Inefficiencies, 
Inaccuracies, 
Lost 
Opportunities 
and Profit



Food is 
Built 
Differently



Adding AI 
to the Right 

Places



..Resulting 
in a 

Smooth 
ERP that 

Works With 
you



Don’t Take it from me, 
Listen to our 
Customers

“inecta was responsive, 

innovative, and brought real 

structure to the project. We put 

them under serious pressure 

and they delivered.”

- Sugar Mountain
“When I first started it took us 

over two months to close the 

books. We were successful last 

month, hitting our goal of closing 

the books in a week” 

- Riverence Aquaculture

“We truly feel that inecta 

understands our business, our 

requirements, and our process” 

- Amir Quality Meats

“It gives me great comfort to have 

a strong partner like inecta” 

- Frederick Wildman and Sons



Thank You!
Questions are welcome now or directly following the 

session.
I will be at booth #1 until show closing.

Interested in inecta Food? - Reach out to: sales@inecta.com 


