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Is This Your Company?

Vision
To empower businesses with an end-to-end digital ecosystem,

leveraging intelligent Al and digital twin capabilities to orchestrate truly
adaptive and resilient supply chains. We strive to deliver transformative

solutions that foster aligned collaboration, providing unprecedented
visibility and control tower functionality to accelerate efficiency, drive

innovation, and future-proof operations, ultimately achieving supply

chain excellence through seamless digitalization.

Slogan
Innovate with Intelligence, Achieve Resiliency, Deliver Excellence:

Your Digital Transformation Accelerated.

»  tracelink.



The Next Industrial Revolution Will Be Orchestrated and Agentic

Agentic is the
ability to perceive
what’s happening,
reason about it, and
take action within
guardrails as
experts in your
supply chain.

Orchestrations are
the information and
process foundation
for you and your
partners and
systems to
coordinate and
collaborate across
the entire supply
chain in real-time
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TraceLink Already Digitalizes End-to-End for Global Track-and-Trace

291K+

51

30+

339K+

$4.4B+

Total Network
Members

Countries with
Customers

System Integrations
(LMS, ERP, WMS)

Active Network
Links

Customer Savings
on Point-to-Point
Integration Costs

’ .

SANOF| (aa¥en
Cipla

. MERCK

QaLte,

MCKESSON
s

& u teva

BIO
YAHENRY SCHEIN

* SMARTFILL

Life Sciences Manufacturing
775+ Customers | 1,816+ Partners

Distribution & Logistics
60+ Customers | 870+ Partners
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Contract Manufacturers & Packagers
150+ Customers | 850+ Partners

Direct Materials Suppliers
1,650+ Partners
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Siloed, Unsynchronized Data Reduces Revenue & Profitability

Product
Stockouts
Excess
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Lost
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Increased Working
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Information and Process Fragmentation
Create Blind Spots, Friction, and Delay
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\ TracelLink integrates every

partner, system, and process
into one intelligent network.
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TraceLink’s Proven B2N Integrate-Once™ Model is a Breakthrough

NovoCurex NovoCurex Systems

[p¢] .
* " . [~ ]
Integration —1
Profile . E—]

BioGenica Systems BioGenica Solutions

= 4]
- Integration 112806320103
Profile 057890123457
w ANA ORACLE
The Network
PO IDoc " PO Canonical PO Canonical . X12 PO
ASN IDoc —™ ASN Canonical ASN Canonical =~ X12 ASN
- —>
Serialized Shipment EPCIS ="~ Serialized Shipment Serialized Shipment = Serialized Shipment CSV
Canonical Canonical

Digital Twin Integrate-Once™ Interoperate-with-Everyone
TraceLink enables a digital representation The only solution that integrates a All trading partners can easily link to the
for every entity, site, and product, company to all trading partners for network, choosing their own preferred
delivering clean, real-time supply chain all transactions through a single link integration method and formats
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TraceLink B2N Integrate-Once™ Scales Seamlessly As You Grow
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Multi-Modal Integration Network Success Independent Maintenance
Companies communicate effortlessly with @ Dedicated team manages your digital @ The network remains operational and

all network partners regardless of twin including partner onboarding, adaptable, insulated from trading partner
integration method (B2B, API, Ul, Email) integration, and maintenance changes, ensuring sustainable growth
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TraceLink B2N Integrate-Once™ is the Foundation for Digitalization
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MINT Supports All Transactions, Systems,

Formats and UX
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«Forecast Planning Schedule
«Forecast Planning Schedule Response

n *Planned Order

Transactions

*Process Order

*Order Status Inquiry

*Materials Issued/ Consumed/ Produced
*Batch Master/Batch Closure

*Master Data

«Inventory Balance Report

«Inventory Adjustment

«Inventory Update/ Confirmation
*Purchase Order

*PO Acknowledgement
* Advance Ship Notice

*Warehouse Stock Transfer Shipment
Advice/Receipt Advice

*Warehouse Ship Order

»Warehouse Shipping Advice

*Handling and Movement Instructions
«Inventory Adjustment

*Inventory Balance Report

«Inventory Update/ Confirmation/ Request
*Article Master

« Credit/Debit Adjustment

*Remittance

*Return Authorization

*Receiving Advice/ Acceptance

2 Dradiict Activih

« Price/Sales Catalog

« Price Authorization/ Acknowledgement
*Purchase Order

«PO Acknowledgement

*Advance Ship Notice

*Invoice

*Remittance

*Return Authorization

« Product Transfer Account Adjustment

« Credit/Debit Adjustment

«Forecast Planning Schedule/Response
*Schedule

* Product Activity

« Carrier Shipment Status

*Routing and Carrier Information

*Ocean Shipment Status

«Motor Freight Invoice

*Advance Ship Notice

*Warehouse Ship Order/ Shipment Advice

«Warehouse Stock Transfer Shipment Advice/Receipt
Advice

+Warehouse Shipping Advice
*Receiving Advice

*Receiving Advice Acceptance
«Inventory Update Confirmation

*Return Authorization

@ Orchestration

Logistics Orchestration

Commerce Orchestration

Transportation Orchestration

*FDA Recalls
«Price/Sales Catalog
«Product Activity

tracelink.



Aurobindo Pharma provides high-quality generics,
APIls & biosimilars to enhance global healthcare.

A

The No.1 Generic Drug Distribution Company in the
United States. Aurologistics is the Logistics /
Serialization COE arm for AP USA.

Mission: To become the most valued pharma partner
to the world pharma fraternity by continuously
researching, developing, and manufacturing a wide
range of pharmaceutical products that comply with
the highest regulatory standards.

tracelink.
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NETWORK FOR GREATER GOOD

MAH Enables Visibility From Planning
to Distribution with E2E Digitalization

An India-based pharmaceutical manufacturer with a
presence in 150+ countries selected TraceLink MINT to
unify shipment tracking across multiple road, air, sea,
and rail freight service companies into a single system
of record—reducing errors and enhancing forecasting
and production planning.

Company Type
* MAH / Brand Owner

Company Scope

» Generics and Branded
Pharma Manufacturer

« 20,000+ FTEs
» ~$2B+ Revenue

* Operates in 150+
Countries

Key Sponsors

* Chief Executive Officer

* Chief Information Officer

* Vice President, Distribution

Target KPIs for Engagement

95%+ 100%

OTIF Rate to Product Shipment
Customers Visibility

50%

Fewer Manual
Adjustments

Customer Business Challenges

* Lack of order visibility causes failure-to-supply penalties in excess of $50M annually

* Delayed container pickup at ports result in additional fines of $1,500+ per container

» Higher-than-average inventory carrying costs constrain working capital and limit growth

CMO/ (€8 ... 3PL/
CPO \o== 4PL
Frolght @ ...... @ ...... @ Materials
Forwarder { Supplier
Owner .".
Hospital /
Pharmacy @ """ m

The Solution

Distributor /
Wholesaler

Key MINT Transactions

* PO /PO Ack / ASN / Invoice

* Forecast Plan / Status Reporting / Booking
Coordination

* Port Arrival / Customs Release / Port Pick Up

® Carrier Tracking

PPOcRsEEEDIGHalized

* In-Transit Visibility & Status

* Financial Settlement

* End-to-end multienterprise digital platform enables real-time product visibility

* A single system of record unifies operational functions across nine transportation nodes

* Eliminating manual data entry reduces data errors and exception management

tracelink.



Project Scope - Transactions

The below transactions in scope have been mapped and blueprinted against Aurobindo product movement flows between partners
from manufacturing facility in India to Aurobindo US distribution location and outbound from US distribution to US customers

Forecast (830)

Purchase Order (850)

Purchase Order Ack (855)

Order Status Report (870)

Receiving Advice/Acceptance Cert (861)
Routing & Carrier Instruction (853)

Transportation Carrier Shipment Message (214)

CANfirrnatinn AFRAnkinAa (RO1)

Status Details — Ocean (315)
Arrival Notice — Ocean (312)

Motor Carrier Load Tender (204)
Response to Load Tender (990)
Motor Bill of Lading (211)

Freight Invoice (210)

Air Shipment Information (104)

Air Shipment Status Message (114)

tracelink.



OPUS Enables Agentic Orchestration via Partner, Process, & Product Digitalization

Agentic Orchestration — Amadeus

Al Agents for Creating Purchase Orders, Accepting Sales Orders, Optimizing Inventory, Managing Recalled Products, and much, much more...

Partner Orchestration — MINT

Procure-to-Pay, Order-to-Cash, CMO Production Tracking, 3PL Inventory
Visibility, Forecast Collaboration, Financial Reconciliation

Product Orchestration — Track & Trace

Track-and-Trace, Serialization, Country Compliance, Product Recalls,
Serialized Inventory Management

OPUS - The Orchestration Platform for Universal Solutions

= . .\ TraceLink Digital Supply Chain Network ., . P

o SN eTn: -=-°A DEAR gLt s E By R B MRS
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Engagement Roadmap - Proposed Engagement Framework

.
SOLUTION MAPPING FINAL PROJECT

VALUE DISCOVERY
Identify business value. ALIGNMENT
Clarify transformation Align MINT capabilities
goals, costs of inaction, and with identified process gaps Confirm scope, priorities,
expected benefits. and business needs. and success metrics.
L [ L o L
ALIGN ON STRATEGIC PROCESS MAPPING BENEFIT OVERVIEW
OBJECTIVES
Map current state of Quantify expected
Company vision and business processes. business value from the

strategy aligned with your
business goals. Overview
of the supply chain
digitization solutions.

Identify pain points,
and opportunities.

proposed solution.
Include tangible and
intangible benefits.

tracelink.



Value is the Cornerstone of Our Methodology

Structured approach to support decision making process

Transformational

Case for Change

Analysis of
Current Processes

Strategic vision of the
company

Alignment on current
scenario & negative
consequences

Alignment on future state
& positive business
outcomes

Benefit and Value
Summary

* Process interviews to

document as-is state

* Digital maturity

assessment

* Business KPI

Benchmarking

* |dentify process gaps

* Collect relevant data

* Consolidated findings

in a report

* (Qualitative and

quantitative
implications of
transformation

* OQutline of strategic

value

tracelink.



Example Deliverables
Structured approach to support decision making process

Our Understanding of Your Strategy Business KPIs vs. Your Industry Peers Quantifiable Benefits

o Digialize E2E Supply Chain Network and current o Digilized supply chain with real-time visibilty to absorb Customer OTIF <85% 0% >95%

processes volume growth during phase Il and anticipate hugh o 3201390k ot lser
. - so s s . T . TR B PP . - 200k-1.
R e e ST R S Uy et ES Days Sales OUtStanding 560 days. 5 <0d FTE Efficioncy Savings Inventory Holding Costs Savings ‘Additional Rovenus from Salos
(customer payment cyci) y: ays lays
50k-70k 3.500k 200k-300k
Error Romdiation Time Savings. Freed Cash Flow from Inventory Reduction in Procuroment Spont
Reduction (non-cashable) (long term)

Days Inventory - o .
Outstanding Y 220days 180 days

Inventory to

Current Scenario & Negative Consequences Future State & Positive Business Outcomes Revande (¥, .« : P S B e o FR 30-40% 100k-200k
P2P Cycle Time Reduction ol

Procure-to-Pay o r
>60 days <30 days (non-cashable)
Huge overstock at the DMU sites to secure supply due. bl Cycle Time v v unplanned expenses

xpired material, waste and losses ity on DMU stock eve . B o R # i mms e SUBTOTAL
ity Real-time (daily) visibilty on o inventory to reduce

] Current State Based On Interview Leading Blopharmas Have These Supply oT
d TL A t Chain Digital Capabilities At Scale™
Inventory Management Supply Management Manual Processes > g e ALl Positive Business Outcome 1 Positive Business Outcome 2 BesitiveBusiness Outcome 3.
% of 8 (optional)
—
Integrated E

Reduction in FTE Time Due to Improved Inventory Increase Revenue From Sales:

Increased Efficiency: Holding Costs: Improvement in on-time delivery from
Caniisadiokabienty) %ot Parthars 0, Enabling focus on value-adding tasks for Reducing angoing costs from access T e
500.0008 of annual loose 90% OTIF Target e oegrated 26% B b e ELE

due to stock destruction e eoTme ity oo

imer
Red! Vi: Kk it:
Reduction in Data Entry Errors: Reduction in Safety o Pk

229, Reduce risks of impact on supply chain Free-uy to monitor supplier performance
d customer satisfaction
o an

Have Dashboards withreakime visbity into
supplio’s operationalporformance metrcs Avoid unplanned expenses:
Improvement in Procure to Redios e N nd
Pay Cytle Time: 4
into operations
20% Inproved oy T L
(] mnn e possible

ind Centors for near roak-ime
iy o peratonal pormancs

No centralized PO
4MS Inventory acknowledgment Error limitation needed for
Reconciliation issue Pivotal to always ensure
100% on treatment
Not scalable for Phase Il delivered on time at the
MU

o o (S

improvements

Available in
Real Timo

TOP Business Challenges Digital Maturity Assessment Benefit Drivers
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