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Enterprise transformation is not
about big decisions

It's about the framework that guides the
hundreds of small decisions made every day
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Al is great at helping you make
decisions, but not if you don't trust it

54% of enterprises don’t trust Al systems™
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“Over the lost 4 years we have reduced manufacturing OPEX
spend by 3% but our non-manufacturing OPEX has grown
20% due to inefficient business processes”

"Poor production planning processes lead to a 50% increase In
waste In just 12 months"

"Our core organizational knowledge rests with our most
experienced team members"
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Challenge:
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What Customers Expect:

Al 5000
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But we all know how that ends...

“Open the pod bay doors Hal”
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The friction is in how Al works with people:

If you only layer Al across data sources, you loose the operational
context that enables Al to actually make decisions.
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DATA PEOPLE + INTELLIGENCE
PROCESS
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Solution: an integrated Workflow Engine which captures
decisions and provides a structured pathway for Operational Al.
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Data Foundation Workflow Engine Al Agents
Unify industrial Composable apps Enhance critical
data across to structure and decision making in
OT and IT systems standardize operations dynamic environments
DATA PEOPLE + PROCESS INTELLIGENCE
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Workflows create our decision space, they define the moves
we can make to drive impact.

Context
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Al Agents

Operational Workflows
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NOT THIS:

'
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Forward Deployed Engineer (FDk):

A technical role that embeds directly with customers or
iIntfernal teams to customize, implement, and deploy
software solutions

& ferry




Use Case I: Production Schedule Optimization

Agent forms the interface translating our teams
requests, into planning constraints.

Schedule

All Shifts

« Agent has constant oversight and over our entire

supply chain.
« Ability to cross check inventory, supply chain and WASHER_LINE.2
customer orders seamlessly. PEELER_LINE_2

SLICER_LINE_2

FRYER_LINE_2

e Coordination and communication.

SEASONING_LINE_2...

SEASONING_LINE_2...

« No need to “check in with purchasing/stock

SEASONING_LINE_2...

control” all of the information PACKAGING, LINE.2..
PACKAGING_LINE_2... B
« Fully infegrated operations and planning with a PACKAGING_LINE_2... PED @B 8

Common Sou rce Of TrUTh raw-potatces @ sea-salt changeover @ sweet-southern-heat bbq hickery-bbq @ honey-bbg @ classic fimon salt-vin
.

ranch
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Use Case |: Production Schedule Optimization

Agent forms the interface translating our teams Quectec || Pea®
requests, into planning constraints.

All Shifts

« Constant oversight and over entire supply chain.

e Cross check inventory, supply chain and ASHER LINE 2
customer orders seamlessly. BRI

SLICER_LINE_2

« Coordination and communication. FRYER_LINE_2
SEASONING_LINE_2...
« No need to “check in with purchasing/stock SEASONING.LINE.2...
control” all of the information s s

PACKAGING_LINE_2...

PACKAGING_LINE_2... n

 Fully integrated operations and planning with a

PACKAGING_LINE_2... S B 0
common source of truth.

raw-potatces @ sea-salt changeover @ sweet-southern-heat bbq hickory-bbq @ honey-bbg @ classic limon salt

ranch
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Use Case 1: Production Schedule Optimization

Data Foundation Workflow Engine Al Agents

Customer
portals

Demand Forecasts

Replenishment - Material Requirements -
Production

Management

Production Production Agent
Requirements Schedule

ERP Customer Orders

ERP Inventory

Stock Level, Alerts

Movement and
Waste Tracking




Use Case |: Production Schedule Optimization

Flows | %= [ERP] Integration * Unsaved changes No active deployment

Data Foundation

onprem1 vS {published) New From VS batch mode

Provides Agent complete DR "o Layout
Supply chain visibility.

e No need to “check in with
purchasing/stock control”
all of the information

 Fully integrated operations
and planning with a
common source of truth.
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Overview Schedule Scheduling Guidelines Amend
Products on Plan Planned QTY
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sweet-southem-heat
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Use Case 2: Decision Support, Real-time Operator Guidance:

Machine Not in Synchronization - Step-by-Step Procedure

« Agents “onboard” organizational knowledge
through interactions with our teams.

Stop the Machine
Press STOP to safely halt the machine.

Deviation Completed

« Develop, manage and optimize SOPs,
diagnostic pathways through 100s or 1000s S Frstert o Okser
of stop codes.

Creck Synciwonteuion Al

e Every stop, every downtime event

receives a complete root cause analysis.

Inspect for Jams or Misalignment

Check Safety Interlocks

« We go beyond traditional preventative and
predictive maintenance by being able to Resynchronize Axes via HMI
assess novel failures which may never have
occurred before.
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Operator Decision Support

Workflows Data Foundation

N pa

Line Operations App > Agent £ Procedures

CMMS Records

[ Feedback Loop

PLC Alarms

Procedure Performance lssue Summarization
A

[ 1

Procedure Mangement Issue Tracker

Outcome: Online continuous evaluation of operating procedures

O ferry integrated directly across Maintenance and Production teams




Find us at our booth 29

Ethan Waldie, Co-Founder & CEO

ethan@deployferry.io
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