Adapting Manufacturing
Strategy Amid Trade Volatility
and Shifting Global Tariffs
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The New Reality: Trade Policy as Strategic Risk

Volatility Drivers Business Impacts
Geopolitical tensions reshaping trade alliances - Margin compression from unexpected duties
Sudden tariff implementations disrupting supply flows - Supply chain disruptions and delays

Competitive disadvantages in tariff-affected markets

Regulatory divergence across key markets Strategic planning complexity and uncertainty

Nationalism driving protectionist policies

Manufacturing leaders must treat trade policy as a first-order strategic variable, not a background assumption.
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Reconfiguring Supply Chains to

Minimize Taritf Exposure

2 Map Tariff
y&lﬂ@é’ﬁ@ﬁtﬁ@éhensive analysis of current supply chains to identify

high-risk nodes exposed to tariff volatility and cross-border friction.

A Redesign Network Architecture
Restructure sourcing and production networks to route around tariff

hotspots, leveraging trade agreements and duty-free zones strategically.

O Build Resilient Alternatives
Establish backup suppliers and production capacity in lower-risk

jurisdictions to maintain operational continuity during policy shifts.
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Building Regional Manufacturing Hubs

Americas Hub European Operations Asia-Pacific Centers

Establish production capabilities Build regional capacity to serve EU Maintain strategic Asian presence

closer to North American markets, markets directly, navigating Brexit while diversifying beyond

leveraging USMCA advantages and complexities and continental concentrated single-country

reducing transoceanic dependencies. regulatory requirements efficiently. dependencies to hedge geopolitical
risks.

Regional hubs improve flexibility, reduce cross-border exposure, and position operations closer to end markets for faster

response times.
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Leveraging Scenario Planning for Geopolitical

Uncertainty

Baseline Scenario Escalation Scenario

Current tariff structures remain relatively stable with minor Major economies implement aggressive protectionist
adjustments. Supply chains operate with known constraints measures. Tariffs double on key imports, requiring rapid

and predictable cost structures. supply chain reconfiguration and alternative sourcing.
Fragmentation Scenario Liberalization Scenario

Global trade splits into competing blocs with divergent New trade agreements reduce barriers and create

regulations. Companies must navigate multiple parallel opportunities. Strategic repositioning enables cost advantages
systems with distinct compliance requirements. and market access expansion.

Develop concrete playbooks for each scenario with pre-approved contingency plans that enable rapid response when policy shifts

OCCuUr.
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Collaborative Partnership Strategies Under New Tariff Regimes

Supplier Engagement Priorities

Transparent cost sharing: Negotiate equitable distribution of tariff impacts rather than unilateral

burden transfer

Joint planning: Develop integrated scenario responses with key suppliers to ensure aligned
contingency strategies

Regional sourcing shifts: Work collaboratively to transition production to lower-tariff jurisdictions
Long-term commitments: Offer volume guarantees in exchange for pricing stability and supply

assurance

Partnership Resilience

Strong supplier relationships become competitive advantages during

volatility, enabling faster adaptation and shared risk management.
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Accelerating Digital Transformation for
Operational Agility

End-to-End Visibility
1 Deploy advanced tracking systems and control towers providing real-time visibility

across global supply chains, enabling proactive disruption management.

Predictive Analytics

I||III“| I| “‘l ||I ||||I 2 Leverage Al-powered tools to forecast tariff impacts, model alternative scenarios,

and optimize sourcing decisions based on comprehensive data analysis.

Agile Planning Systems
3 Implement digital platforms enabling rapid supply chain reconfiguration, dynamic

routing adjustments, and accelerated decision-making cycles.

Collaborative Ecosystems
4 Connect suppliers, logistics partners, and customers through integrated digital

networks that facilitate coordinated responses to trade policy changes.
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Technologies Shaping the Future
of Digital Transformation in SC

1 Internet of Things
(d?D?&)abIes real-time tracking and monitoring of goods throughout the
supply chain.

> Artificial Intelligence

(lﬁdc)wers predictive analytics and automation, optimizing routes and

reducing costs.

3 Blockchain

Blockchain technology ensures transparent and secure transactions

across the supply chain.

A Robotics

Autonomous vehicles and robots are revolutionizing warehouse

operations and last-mile delivery.
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Digital Transformation:

Revolutionizing Supply Chains Why It Matters ?

T Data-Driven Decisions

Optimize with real-time insights.

) Customer-Centric Approach

End-to-end engagement and visibility.

32 Agility and Resilience

Respond quickly to disruptions.

A Streamlined Operations

Increase efficiency and reduce costs.
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"‘ ~ - Overcoming Digital
Transformation Challenges

High Initial Cybersecurity Risks
IrApEsEMME [Aital solutions As logistics becomes more digitized,
requires substantial upfront costs. the threat of cyberattacks increases.
Companies must carefully plan and Robust security measures are crucial
allocate resources to ensure to protect sensitive data and
long-term ROI. operations.

Workforce

F@e@i@t@’(@’ﬁkﬁﬁange and skill gaps can hinder transformation. Comprehensive

training programs and change management strategies are essential for success.
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Biggest Challenge is our

D I
. People!
v Employees who are

deskilled due to job nature
that add no value, have

v/ Employees who have the ¢ Employees who have
capability to learn new skills the ability to move to

in the same or closely other functions where

been in the same role for related departments they can add more

an extended time without ¢« Employees who have some value

making any change

exposure to new ¢/ Technology-oriented

talents
update to new technology v Support

v Employees with no technologies and can easily

exposure to new automation,

technologies and intelligence roles

v Employees doing
redundant activities which
will be eliminated due
technology For a successful transformation, we need to

assess teams' talents and capabilities to
ensure readiness for the change

S XX

Top talents
Leadership teams
Support culture of
innovation and
continuous learning
Set strategy for
target digital
operating model

Learn new skills to

create industry
digital best
practices

Deskilled Cross Skilling Reskilling

UpSkilling
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Nearshoring, Dual Sourcing, and Localization

Strategies

2% o

Nearshoring Dual Sourcing Localized Production
Relocate production to Establish parallel supply chains from Build in-region manufacturing
geographically proximate countries different regions to create flexibility, capabilities serving local markets
with favorable trade terms, reducing hedge against single-country risks, directly, eliminating cross-border
transit times and tariff exposure and enable rapid switching during tariffs and positioning for "made
while maintaining quality standards. disruptions. locally” preferences.

These complementary strategies work together to create a robust, adaptable manufacturing footprint capable of weathering

diverse trade policy scenarios.
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Implementation Roadmap: From Strategy to Execution

Months 1-3: Assessment Months 7-12: Pilot Programs
Complete comprehensive supply chain audit, Launch initial nearshoring projects, test
identify tariff vulnerabilities, and prioritize dual-sourcing arrangements, and implement
high-impact reconfiguration opportunities. digital visibility tools across priority corridors.
1 2 3 4
Months 4-6: Planning Year 2: Scale and Optimize
Develop detailed scenario playbooks, secure Expand successful initiatives across broader
executive alignment, and begin supplier network, refine approaches based on learnings,
negotiations for strategic shifts. and build organizational capability for ongoing

adaptation.
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Key Takeaways: Building Resilience in the New Trade Era

Treat Trade Policy as Strategic Priority Build Flexibility into Operations
Elevate tariff and trade considerations to board-level strategic Design supply chains for adaptability through regional hubs, dual
planning, not operational afterthoughts. sourcing, and rapid reconfiguration capabilities.

Leverage Digital Tools Strengthen Ecosystem Partnerships
Deploy advanced analytics and visibility platforms enabling Collaborate deeply with suppliers and partners to share risks, align
data-driven decisions and agile responses to policy changes. strategies, and maintain competitiveness under pressure.

The manufacturers who thrive in this volatile environment will be those who embrace uncertainty as a strategic opportunity for competitive

differentiation.
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