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Globally connected, locally led Taste & Nutrition
company
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The Pursuit of Excellence
Our sustained focus and commitment to doing things better every day in IO - for customer, for people, for growth

2020-2026 e ——ZA O VA CIA O 10)

Modernisation focus - strategy that modernises how IO delivers value.
Its about doing more with precision, faster with intelligence, and better
with purpose. Efficiency as a strategic lever - unlocking
capacity, accelerating responsiveness, and enhancing quality

Stabilisation focus - establishing solid, scalable foundations across
our integrated operations. Creating a platform for continuous
improvement, resilience, and sustained innovation and growth

e Safety & Quality A Sustainability 1KerryPlantSystem 9\ Talent & Capability

Maintain Strategic Growth
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. h urs
S u p p Iy C h a I n Our sustained focus and commitment to doing things better every day in IO - for customer, for people, for growth

2020- 2026 2026 - 2030
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Stabilisation focus - establishing solid, scalable foundations across Modernlsat}on o —‘strateg}/ Fhat modern{ses', hon DetlvEm EE;
S a I I s a I o n j o u rn ey o N R R e e Its about q0|ng more Wlth. precision, faster w'|th intelligence, .and better
improvement, resilience, and sustained innovation and growth with purpose. Efficiency as a strategic lever - unlocking

capacity, accelerating responsiveness, and enhancing quality

Service Cash Cost
OTIF 2022 - 2025 IDOS 2022 - 2025 Functional Cost 2022 - 2025
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Our sustained focus and commitment to doing things better every day in IO - for customer, for people, for growth S u p p Iy C h a I n M o d e rn I S at I o n

2020- 2026 2026 - 2030
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Stabilisation focus - establishing solid, scalable foundations across rdod:rnlsdatfon EEUE ‘,S;’a‘ng Fhat ]rcnodern{s:s. ho;/l\{ o dellver: \l;alue.

our integrated operations. Creating a platform for continuous 5 Eloeiit _ I IS W . precnsmn, By V‘{'t THEUIEITEE, .an BESl
improvement, resilience, and sustained innovation and growth W'th DRI Efflmency as ? strategic lever - unl‘ocklng )

capacity, accelerating responsiveness, and enhancing quality

Over the last 3 years we have
enhanced our Supply Chain but we
need to continue the evolution

We need become more: Op Model

Transformation

Agile

~0

Differentiated - Customer
Service Model Delivering a Consistent & Care
Reliable Customer Elevation
Experience

Optimised

@@7

2026 & Beyond
Strategic Focus Areas

Connected Supply
Chain & Customer Care
Digital Enablement

Resilient
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Supply Chain Planning Service
Centre Transformation

Kerry is establishing Planning Service
Centres in partnership with GBS
across Europe, APMEA & the

Americas
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Improving the speed &
accuracy of our Supply &

Demand plans, enhancing
the customer experience
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Digital Transformation

Connected 1O



Our Connected |O Digital Transformation is
enabling the Self Driving end to end Supply

Chain

Enabling touchless execution through a digitally
connected global operations ecosystem

Our new ecosystem will be:
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Connected

All of our data is
connected, breaking
down functional silos
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Visual

Information is
presented in
near real time

C

Predictive

Evolution from alerts
to recommendations
increasing agility

-

Our data ecosystem
enables, people
guided, touchless
operations

DATA

Delivered via our
Connected IO Framework
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Kerry's Supply Chain
IS complex

O Nl
50 OOO+

Products
Selling to Processmg
10,000+ 450, 000
customers Sales Orders

Annfally
Managing this Supply Chain requires

N OO
thousands of decisions to be taken every = SafetyFirst

QualityAlways

day
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Decision Intelligence applies
analytics, data science & Ai
to:

Decision
- Automation

@ Improve the speed and
accuracy of decision

@ making

Unlock the value of S
@ unmade decisions '

Simplify the action of
taking a decision
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How can Decision Intelligence enable
a consistent Customer Experience?

Notifies the Customer of their

Models dozens of
Delivery date via KerryNow

Supply Scenarios

Recommends a resolution
& if accepted by the user. |
P y ~__

Scans our entire Triggers the transfers

Supply Chain network 3 4 of available stock to
for available stock — n warehouses
| \ |
Informs
I d e ntlfl eS a n eW 2 ;a;swf;;; Kgs of 20035669 of batch 0009021925 Value of Excess Inventory Value of Decision 5 m a n Ufa Ctu rl n g
customer order | e of the balance

has a shortage
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\ to produce
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Decision Intelligence
Smart Order Management
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How to start your own Decision Intellig&)ce Journel.‘

Just You're buylng O Evolution not
start

\ You need to puild it

revolution
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