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70+
Technology & 

Innovation 
Centres

124
Manufacturing 

locations

€7.0bn
revenue

1.4bn
consumer reach

1,200+
R&D scientists

21,000
+

Employees
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€1.5b
n Europe

Kerry Global Headquarters

Global Innovation Centre

Regional Technology & Innovation Centres

Manufacturing Facilities

Sales Offices

*Revenue from continuing operations post the divestment of Kerry Dairy Ireland.  |   Figures as reported 31st December 2024.

€3.8b
n 
Americas

€1.7b
n APMEA

Globally connected, locally led Taste & Nutrition 
company



Classified as General Business

IO VISION 2030 & STRATEGIC FOCUS

STRATEGY

INVESTMENT FOCUS



Classified as General Business

Supply Chain 
stabilisation journey to 

date

Service
OTIF 2022 - 2025

Cash
IDOS 2022 - 2025

Cost
Functional Cost 2022 - 2025



Classified as General Business

Supply Chain Modernisation 
journey 2026 & Beyond

Delivering a Consistent & 
Reliable Customer 

Experience

Differentiated 
Service Model

Op Model 
Transformation

Logistics 
Excellence

Customer 
Care 

Elevation

Over the last 3 years we have 
enhanced our Supply Chain but we 
need to continue the evolution

We need become more:

Resilient

Agile

Optimised

Differentiated
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Connected Supply 
Chain & Customer Care 

Digital Enablement



Classified as General Business

Industry 
leading 

approach

Enabled by 
talent & 

capability

Utilising 
the latest 

digital 
tools 

Improving the speed & 
accuracy of our Supply & 
Demand plans, enhancing 
the customer experience

Kerry is establishing Planning Service 
Centres in partnership with GBS 
across Europe, APMEA & the 
Americas

✔ 300+ roles transferring to our Planning Service 
Centers

✔ Europe & North America Wave 1 & 2 complete with 
150+ roles live in GBS Planning Service Centres

✔ Zero disruptions since go live, OTIF consistent at 
95%+ 

✔ 60% Supply Chain roles in Planning Service 
Centres by early 2027

With our new approach we can dynamically 
deploy differentiated service models increasing 
our agility and ability to adapt to our evolving 
portfolio and customer base

Supply Chain Planning Service                    
Centre Transformation



Connected IO

Kerry Integrated Operations 
Digital Transformation



Classified as General Business

Our Connected IO Digital Transformation is 
enabling the Self Driving end to end Supply 
Chain

Enabling touchless execution through a digitally 
connected global operations ecosystem

Our new ecosystem will be:

Delivered via our 
Connected IO Framework

Connected Visual Predictive Self Driving

All of our data is 
connected, breaking 
down functional silos

Information is 
presented in 

near real time

Evolution from alerts 
to recommendations 

increasing agility

Our data ecosystem 
enables, people 

guided, touchless 
operations



Kerry’s Supply Chain 
is complex 

10,000+
Selling to

customers
450,000

+

Processing

Sales Orders 
Annually

120+
Manufactured across

locations

50,000+
Produce

Products

Managing this Supply Chain requires 
thousands of decisions to be taken every 
day



The Future of Sustainable Nutrition

What if we gave our teams. . .
AI enabled 

Insights 

All their data in 

one place

Tools to 
proactively 

address issues 

The ability to 
automate 

decisions 





Decision Intelligence applies 
analytics, data science & Ai 
to:

Improve the speed and 
accuracy of decision 
making

Unlock the value of 
unmade decisions

Simplify the action of 
taking a decision

Decision 
Intelligence



How can Decision Intelligence enable 
a consistent Customer Experience?

1

2

3 4

Recommends a resolution 
& if accepted by the user. 
. .

5
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Identifies a new 
customer order 
has a shortage

Scans our entire 
Supply Chain network 

for available stock

Models dozens of 
Supply Scenarios

Informs 
manufacturing 
of the balance 
to produce

Triggers the transfers 
of available stock to 
warehouses

Notifies the Customer of their 
Delivery date via KerryNow

Decision Intelligence
Smart Order Management



How to start your own Decision Intelligence Journey. . 
.

Just 

start 

You’re buying   LEGO 
, 

You need to build it 

Evolution not 

revolution


