xs SPARETECH

Al-powered software to cut MRO
costs & unplanned downtime

From silos to connected networks
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> 100k€ downtime costs due to poor data
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A multi-million
dollar opportunity
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Welcome to

SPARETECH




SPARETECH

Common industry challenges

Data

Poor master data incl.
duplicates

Inconsistent processes
Missing information

Time-consuming search
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Inventory

Large manual effort

Inventory is overstocked

Reactive obsolescence
processes

No harmonization across sites

Sourcing

Lack of transparency

Unknown original
manufacturer

Black box of pricing deviations




SPARETECH

At a glance

SPARETECH’s enterprise MRO
software enables maintenance and
procurement teams in manufacturing

TRUSTED BY

to reliably reduce spend and optimize ®
inventory by sourcing spare parts i3 BOSCH

R ; . . PORSCHE
Inside or outside their production

network and stop buying parts they
already have.
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SPARETECH

Match your spare parts with reliable supplier information

Supply side # SPARETECH YOUR Company
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SPARETECH

The industry’s largest spare parts catalog
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SPARETECH ID The SPARETECH ID provides a single : + 40 M

SPTO024427517EAT source of truth for industrial spare parts
Data sets
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https://www.conrad.de/
https://www.ariba.com/de-de

SPARETECH

MRO excellence

Data gﬁ%

Optimization

Create duplicate-free materials

Identify obsolete parts

Standardized short descriptions
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Inventory
Optimization

Automated BOM check

Identify duplicates

Obsolescence management

Standardize parts across sites

Sourcing 23
Optimization

Internal & external transparency

Identify the original manufacturer

Discover pricing deviations




Solution

Real-time parts classification in 14+
languages

Input Standardize Output

O
v

™ rrequenzumrichter Sie. 6SL3210-1KE18-8AF1
SIEMENS

::—]—Z Static freq. conv. Sie. 6SL3210-1KE18-8A
6SL3210-1KE18-8AF1

Generative Frequency converter >> Conv. estatico frec. Sie. 6SL3210-1KE18
SINAMICS G120C Al
3AC 380-480 V 4,00 .
kW PROFINET, Conv. freq. estatico Sie. 6SL3210-1KE18
EtherNet/IP IP20 / UL
open type

4 F SPARETECH o



Solution

Standardize

Description that
speaks your
language

{¥ SPARETECH

Materials Jobs Insights

..} Explorer

New materials Material extensions Material changes

Manufacturer name *

Manufacturer article number (O

Type code part 2

Material description

BOM Check

Create a Material description according to your organization's standard.

Input requirements
) Selected Manufacturer name
) Enter Manufacturer article number
View Live Check suggestions

Enter Part Description

New manufacturer

Type code/ Technical attributes

Output
Required Languages
EN

Optional Languages (0/4)

+ Spanish + French + German

+ Portuguese

PA

Edit manually
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SPARETECH

Trusted by teams
committed to MRO excellence
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SPARETECH

Spare part management BOSCH
like a Bosch

u By integrating SPARETECH as a standard process for
checking spare parts lists for new machines and
production lines at the Blaichach plant, we've realized
50% efficiency gains. This has been a game-changer
for managing our high volume of new
material numbers each year. 50% S‘;ﬁigiency

Manuel Lehmann

Group Manager Spare Parts & Maintenance Processes
Bosch Blaichach

*Image © Bosch




SPARETECH

Global maintenance
transformation at Nestlé

Global rollout of the SPARETECH app

across Nestlé operations.

Within the first 6 months, 177 plants

across 4 zones successfully went live.

320 plants in total




SPARETECH

Brose unlocks six-figure hI"IJSE
savings in global
procurement

n SPARETECH offers an innovative reference database of
spare parts for production equipment which helps Brose
to optimize global purchasing data and enrich it with
high-quality original manufacturer data. On the one hand,
this increases data transparency to around
98% and, on the other, leads to a sustainable 980 Data
reduction in global spare parts procurement /0 transparency

costs amounting to a mid-six-figure sum.




Q&A

Your challenges, our insights
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xs SPARETECH

Your trusted enterprise
partner in MRO excellence

Dr. Lukas Biedermann
Co-Founder & COO
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