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Competence center for MB Trucks
in the global production network

Includes:

= Vehicle Assembly

= (Cab-in-white production

= Cab paint

= |n-/Outbound-Logistics

= Customer center & dispatch
= Development & test center
= |ndirect central functions
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TODAY
LARGEST MB TRUCKS
ASSEMBLY PLANT

2.9 million Around 10,000
sgm total area employees
Up to 470 ~300,000
trucks/day MWh/year
production energy
capacity demand
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Joint Venture WarmeWerk Worth

+z  Own generation of
~~ renewable energies

Project New Cab Paint Electrify Inbound Logistics

7\ Improved energy Decarbonization of
AP efficiency delivery traffic

)) Providing CO, neutral geothermal
" energy for the regional heating supply
of the city of Worth and the Daimler
Truck plant represents a major step
towards CO, neutrality

Daimler Truck

)) Combining primer and topcoat

~ with an Ultra-High-Solid wet-in-
wet application in a single spray

box
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Idea & Kick-off YE Within the next

Concept in 2023 2025 few years
® ? >>>’o‘& R L e p—— : _____
Driving Target: Increase the Fully electrified
CO,-neutral share to ~40% by delivery traffic in
transport forward the end of the year Wérth

First results in 2024/2025

— =0 by Y,

3,700,000
kilometers driven
electrically on
~60 different routes

~30 400 kWh
charging stations
put into operation

~60 e-trucks
in daily delivery
to 4 DTAG plants

~2800 tons of
CO, saved
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The four key pillars:

World Class Manufacturing

Top Management
Commitment essential

External audits
every 6 months

Data-driven instead
of experience-driven

Learn from
industry benchmarks

Further Managerial
) Improvement . . .
improvements Systematic stringency in
i through i )
In waste . benefit- and commitment
) systematic :
prevention and L resource-based guidance and
o application of o )
efficient use of prioritization methodological
methods .
resources application
[ Understanding of value creation, waste, and losses
[ Content-precise standards as a prerequisite for continuous improvement

Daimler Truck
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Not a project, but a
long-term approach -
independent of
management changes




Hype Cycle for Emerging Technologies, 2024

We are seeing an accelerated development
in humanoid robotics and artificial intelligence.

Manufacturing firms must initially assess what goals
are feasible to accomplish within the next 5-10 years.

They should determine the internal actions required
to effectively collaborate with robotics companies
throughout this process.

Generated by Al The key is to stay realistic
- and to learn.
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