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COMMERCIAL AIRCRAFT Airbus Amber

Aviation: An irreplaceable force
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2019 statistics by ATAG



COMMERCIAL AIRCRAFT Airbus Amber

Commercial Aircraft
400+ : £50.6br
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A320 FAMILY oy —
The best keeps ge"tﬁﬁ%ﬂef Unbeatable fuel Airspace cabigl: perfect
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creating even more value for efficiency for passengers and airlines
airlines
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Annual press conference 2025 and monthly press updates




A320 Family - Quality organization

Airbus Amber
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Airbus Amber
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One mistake can jeopardize it all

Why Quality matters
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Airbus Amber

Challenges
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Quality Leadership in a Volatile Manufacturing Environment

Airbus Amber

Ensuring uninterrupted
quality performance

Closing critical
competence gaps

Embedding
accountability and
continuous
improvement

Strengthening resilience
and upholding integrity
in a high pressure
environment
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The Quality Roadmap: A320 Quality Focus 2027
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Resilience as a Quality Function: The Quality Roadmap Q75 Airbus Amber
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Conclusion

STANDARDS x CONTROL + COMPLIANCE +
ADHERENCE SUPPORT PERFORMANCE

/QUALITY =
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Thank youl!

Feel free to contact me:
christoph.rahn@airbus.com

Airbus Amber

Christoph Rahn
Head of Quality A320 Family
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