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Airbus Amber

Christoph Rahn
Head of Quality A320 Family Ramp-Up with no Compromise on 

Safety & Quality!

Quality Leadership 
in a Volatile 

Manufacturing Environment



Airbus Amber

+48,000
routes served 
globally

4.5 billion
passengers

+3,700
airports with 
scheduled 
services

2019 statistics by ATAG

82.5%
cabin occupancy

Aviation: An irreplaceable force
Airbus Amber



Airbus Amber

Commercial Aircraft

The best keeps getting better,
creating even more value for 
airlines

Airspace cabin: perfect space 
for passengers and airlines

Unbeatable fuel 
efficiency

A320 Family Orders
19,362

Delivered
12,257

Airbus Amber

400+
Customers

€50,6bn
2024 Annual revenue

97.4k
End 2024 Employees

Annual press conference 2025 and monthly press updates
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Airbus AmberA320 Family - Quality organization 

Mobile, Alabama, US:
2 Final Assembly Lines

Tianjin, China:
2 Final Assembly Lines

Toulouse, France:
3 Final Assembly 
Lines

Hamburg, Germany:
4 Final Assembly Lines

Airbus Amber



Airbus AmberWhy Quality matters: One mistake can jeopardize it all

Visual generated with Gemini



Airbus Amber

Challenges

Competencies 
and skills

Out of 
sequence 

work

~80% buy 
with disrupted 
supply chain

Increasing 
Focus on 
Aviation

Ramp-
Up

Generated with Gemini



Airbus AmberQuality Leadership in a Volatile Manufacturing Environment

Visuals generated with Gemini

Ensuring uninterrupted 
quality performance 

Embedding 
accountability and 

continuous 
improvement

Closing critical 
competence gaps

Strengthening resilience 
and upholding integrity 

in a high pressure 
environment
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Airbus AmberThe Quality Roadmap: A320 Quality Focus 2027

Effective 
Inspection

Process Adherence

Strong ownership for 
Problem Solving

Seamless transitions to 
series

Restored 
Customer Trust

Cleaned 
legacy

Flow in Quality

Partnership

Ownership

Simplicity

#missionpossible

Generated with the help of Gemini



Airbus AmberResilience as a Quality Function: The Quality Roadmap Q75

Transition to 
series + global 
feedback loop / 

CEV

100% adherence 
on critical 
processes

Right controls by 
Right people @ 

Right time

4-eyes principle + 
self-inspection 

maturity

Aim for zero 
recurrence

Problem solving 
ownership & 

culture

Product 
conformity

Process 
adherence

Increase 
competences

Out of 
Sequence 

Work

SARI 
Pathway 
forward

NC & 
Concession 
Eradication

Safety & Customer 
Satisfaction

Right First Time Most powerful 
quality filter 

Source of risks Timely resolution of 
potential safety 

topics

Increase / maintain 
product value 

1 2 3 4 5 6

SARI: SAfety Related Item | NC: Non Conformity

Visuals generated with Gemini



QUALITY =

Conclusion

STANDARDS x 
ADHERENCE

COMPLIANCE + 
PERFORMANCE

CONTROL + 
SUPPORT
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Airbus Amber

Christoph Rahn
Head of Quality A320 Family 

Feel free to contact me:
christoph.rahn@airbus.com

Thank you!


