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Scaling Smarter:

Building an Agile, Customer-Focused — IsfaelSantiesteban-Barrientos

Supply Chain SVP, Supply Chain
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OUR HISTORY

TODAY

Our company
was founded in
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NUMBER OF COUNTRIES

95’\' SCHREIBER EXPORTS FOOD
TO AROUND THE WORLD
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SHAPING

TURE

EMERGING TRENDS

INNOVATION

OPTIMIZING THE SUPPLY CHAIN
OPERATIONAL EXCELLENCE

WINNING WITH CUSTOMERS

PARTNERSHIP ROADMAP
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= Expand sources for hlgh
growth functional
ingredients — protein,
probiotics, THC,...
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Supply Chain
Highlights

« Labor Management- 20% cost reduction
« Supply Chain Transformation

* POCs- aging and deployment

Procurement Transformation
« Sourcing Methodology Training

« Productivity Culture - 3-year pipeline



Operations
Highlights

8 lines/departments/expansions scheduled to start up

Over 240 CapEx projects under execution with another
200 planned

More than 200 OpEx projects scheduled and tracked

Network-wide standard line performance and tracking

Formula stabilization and Optimization

Cream Cheese capacity available

Natural and Cream Cheese quality

Yogurt delivering “hidden” lines

Network optimization

LOTO MSP training and implementation



Operations
Challenges

Wastewater, energy, and water rates, availability
and conservation

&= Performance and capacity vs. demand

Every cup counts in Yogurt with unprecedented
growth

|~* EBITDA margin increase
. Keep up in Cream Cheese
CapEx and OpEx resource balance

Am Aging assets and infrastructure

\i Labor and immigration legislation



Workforce Advancement and Augmentation A 1 ! i
Help us on Automation Journey Y K/ A% W A |

Automate!

We must improve dependability and consistency across our /
Operations

Upskilling -
Fewer partners but greater skills and bandwidth ’. '

e

AR/VR Training and Al \
Immersive training and tools helping close skills gaps

Al Copilots
Utilizing GenAl to guide workers and troubleshoot issues




E2E ROADMAP

Order Management

Modernization (continued)

* Available To Promise solution
(ATP)

+ Automated Order Allocation Logic

Production Planning/
Scheduling
Modernization

* Throughput Optimization

+ Changeover Tracking

* Detailed Scheduling

Customer Segmentation
+ Customer clustering based on set of criteria

+ Differentiated expectations and Supply Chain Solutions
+ ldentify and target our most promising customer
segments to grow revenue and profitability

Order Management
Modernization
* Workflow Automation

Integrated
Business Planning

* Enhanced Customer Communication

*+ Holistic Planning - Integration of all

aspects of business planning, including * Standard Oracle Functionality

sales, operations, finance and supply

chain.

+ Strategic Alignment - Ensures
operational plans are aligned with the

company's strategic goals.

+ Data-driven decision-making and

scenario planning enhance busin

y

Planning Modernization
+ Demand & Supply Intelligence

and responsivene

* Integrated Planning & Alignment

* Network & Inventory Optimization
* Logistics & Execution Planning

* Supply Assurance & Raw Material






