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Driving ROl from
Al Investments

Avoiding the pitfalls that get in the way of an effective Al strategy
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| talked to Sam Altman
about the GPT-5 launch

fiasco
l = i Over di , OpenAl CEQO’s add d critici ‘
Tech, chip stock sell-off continues as Al g e e e richatGpT &)
bubble fears mount u/sillybluething - 17d
Wow GPT-5is bad... really,
e k really bad...

I've seen a lot of people talking about
how they wanted 40 back, but | didn't

yvahoo/finance

This Incredibly Simple Question
Causes GPT-5 to Melt Into a Puddle of
Pure Confusion

fheysaythatdogstendtoreset GPT-5 is a joke. Will it matter?

How the fraught release of the most-hyped AI |

INNOVATION > Al

MIT Finds 85% of Enterprise Al Pilots Fail to Our Last Hope Before The Al Bubble
Boost Revenues Detonates: laming L1.Ms

Poor resource allocation and ¢ MIT StUdY Shatte]_‘s AI hype: 95% Of g By Eric Siegel, Contributor. ® CEO of Gooder Al, author of... v [ Follow Author
might be keeping generative / pIOjeCtS dIe failing, Spal‘king tech bl rublished oct 20, 2025, 08:15am EDT
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"About 5% of Al pilot programs achieve
rapid revenue acceleration; the vast majority
stall, delivering little to no measurable
impact on P&L.”

- MIT NANDA Research, August 2025
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Skepticism is Attitudes are evolving but caution dominates
easing, but most

organizations are o
i 179 D
moving with

caution. 17% of F&B leaders say they're “all in” on Al, up from 10% in 2024

Source: TraceGains Digital

Divide Survey, 2025
y 2% S

32% remain unconvinced of Al's potential, down from 44% last year
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Lagging digitization
IS a drag on tech
adoption, Al and
otherwise

Source: TraceGains Digital
Divide Survey, 2025
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“While only 40% of companies say they
purchased an official LLM subscription,
workers from over 90% of companies
surveyed reported regular use of personal Al
tools for work tasks.”

- MIT NANDA Research, August 2025
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"More than half of generative Al budgets are
devoted to sales and marketing tools, yet MIT
found the biggest ROI in back-office
automation—eliminating business process
outsourcing, cutting external agency costs, and
streamlining operations.”

- MIT NANDA Research, August 2025
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Market research is
outpacing automation and
operational acceleration

Source: TraceGains 2025 NPD Report
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Investment Bias:

Sales & Marketing

Smart lead
Al-generated outbound emails scoring

Personalized content for Follow-up
campaigns automation

Al-based competitor Social sentiment
analysis analysis

Internal workflow
orchestration

sum

marization




\J

l,'p Hype Examples: $ Substance Examples (real ROI cases

in F&B):

o Eliminating manual entry: 50% reduction of
supplier onboarding time through Al-based
document matching and gab analysis.

o Quality control automation: Automating
comparison of inbound COAs to specifications.

o Measurable Impacts:

* Efficiency gains: same-day COA processing
dropped from 8 hours to just 2.

* Document throughout multiplied: processing
volume jumped from 4 COAs/day up to
150/day.

* Improved Risk Management: Ingredient COA
coverage expanded tenfold with IDP
automation

Confidential - Company
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Do’s:

X

®¢ Don'ts:

o Don't try to "boil the ocean.”
Avoid projects that touch too
many departments at once.

o Don’t make technology adoption
or “Al sophistication” a goal,
focus on measuring business
value and outcomes.
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"57% of executives cite data security and
privacy concerns as their top concern for
Al adoption.”

- Deloitte, 2023



Sample Guidelines

WE DO

o We maintain independently-validated SOC-2
data security across every solution we provide.

o We give users control over
Al-recommendations. Team members can be
granted permission to override and “teach” the
tool.

o We protect customer and supplier data with a
highly secure architecture and data model.

o We leverage proprietary data structures and

taxonomies to improve the accuracy of Al tools
and avoid hallucination.
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o We DON’T train LLMs or any Al tool on
proprietary supplier or customer data.

o We DON’T leverage any LLM or technology
provider whose data protections don’t mirror ours,
including SOC-2 compliance.

o We DON’T allow customer data to be shared with
other customers or suppliers under any
circumstances.

o We DON'’T take humans out of the loop; our Al
agents work with humans and follow their rules.
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State of play: LLMs Good news:
can produce confident
but wrong outputs, and
the “black box™ nature
of many LLMs makes
verification difficult.

O O O O O
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Partner Evaluation &
Consideration
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Partner Evaluation
& Consideration

Architecture & Cost &
Roadmap

Subscription
Model

Integration & Data Security &
Workflow Governance

Intelligence & Usability &
Learning Interface
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Our Vision:

Al- Powered Composable

Fragmented Data _ )
Transformation Al-ready Intelligence

Network

- Forms, Specs, PDFs, CoAs Specialized Agents

Predictive Dashboards

Internal Data

- PLM, ERP, Plant Floor Compliance Automation

3rd Party Ecosystem Extract and organize NPD/Formulation

- Alerts, Regulatory, Sustainability unstructured data to build Regulatory Alignment
structured, propriety company

knowledge bases (continuously)

Legacy documents and This architecture now underpins all

disconnected systems — enterprise

non-standard, fragmented, applications—accelerating

multilingual, and time-sensitive automation, insight, and Al-native
workflows
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Intelligent Document Processing

Contextually-aware accurately reads and extracts CoA data, even from new or non-standard formats

= TraceGains

Brandon’s SM Enterprise

Instant analysis with better-than-human =l BD Best Suppler, Inc.

accuracy. -

Attributes Attribute ID Attribute Name

Analytics ltems Specifications Suppliers 106 Partners ftems Supplied Documents Sites Auditors Audits POs COAs COAs Monitor Receiving QA - Need Help? Configuration

Fax: 720/765-4321

Dashboards ® COA Supplier_ldentificationAttributel ~ COA Data Extraction - Supplier Email or Domain

. TraceStations Certificate of Analysis

(14 - bk
Human in the loop” interface flags

Value Lists

Product Name: Spicy BBQ Sauce Manutacturing Date: 10/03/2024

] [ ] [ ]
issues for human interaction T
n

Dynamic Display

Templates COA_Supplier_ldentificationAttribute2 =~ COA Data Extraction - Supplier Name
Test Value | Result
2o . S B AT A . v aay £ 2 e “ 2 Conforms 4
Document Config COA_Supplier_IdentificationAttribute3 =~ COA Data Extraction - Facility Address 5280 Mile High St. 1 ':‘;:"L‘r' ozt to z:f::‘:;
" " - ¥ T ' : COA _Supplier_IdentificationAttribute4 ~ COA Data Extraction - Fadility Postal Code 80203 oot M
T:,.pes OA_supplier_idaentificationAtinbute COA Data extraction acility Postal Code ouzUs | Salmonella Negative/375g
Z I I - I I I I } Coliform <10
) ) Status Values COA_Supplier_ldentificationAttribute5 =~ COA Data Extraction - Identification Attribute 5 APC [

| Moisture

of fields required
q " Requirement Templates

Tab Settings Item Identification Attributes

Data Extraction Item attributes

User inputs “teach” the solution, leading

> Processing

to g re ate r a CC u ra Cy Ove r ti m e Import Templates COA_ItemSupplied_|dentificationAttribute1l  COA Data Extraction - Supplier Item Code RMO01525
n

Site Tools COA_ItemSupplied_IdentificationAttribute2 = COA Data Extraction - Supplier [tem Name Spicy BBQ Sauce

Config Workbooks COA_ItemSupplied_IdentificationAttribute3  COA Data Extraction - Identification Attribute 3

Languages COA_ItemSupplied_|dentificationAttributed  COA Data Extraction - Identification Attribute 4
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Dramatic efficiency Document throughput
gains multiplied

Same-day COA Processing volume jumped

processing dropped from 4 COAs per day up to

With TraceGains, HelloFresh
transformed compliance from a
stumbling block into a
springboard.
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from 8 hours to just 2.

Smarter sourcing

Ingredient COA
coverage expanded
tenfold with IDP
auto-pulling data.

150 per day.

Next-level
productivity

Supplier data now
moves at the speed of
business.



Gartner Hype Cycle

2. Peak of Inflated
Expectations

Sometimes it's okay to
simmer down a little.

5. Plateau of
Productivity

Gartner Research

4. Slope of
Enlightenment

Expectations

3. Trough of
Disillusionment

Time
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TraceGains Market Hub Reports

Suppliers 4
SMC Butterhouse Inc. o

I

Receiving

Need Help? Configuration

Supplier Compliance &

COA Action Summary
Lot-By-Lot Review

Supplier Scorecard Data

Total Supplier Score

Okay Very Good
Unacceptable Warming / Concemning

Moisture % By Weight

Batch-by-batch analysis.

Feb 8, 2019
CBD % By Weight: 31.1

Truck Inspection
RCV Temp

o

TraceGains Market Hub

Reports
SMC Butterhouse Inc. i

COAs (Al) ~

COA Arrival Date v Supplier Lot ID
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Suppliers ‘4 Items Supplied COAs QA CARs

Supplier/Site Name Item ID Item Name

ic Ingredients, Inc. - Minneapolis

Basic In s, Inc. - Minneapolis

Baking Supplies Centra

Baking Supplies Centra

Feeling Alright Inc

Receiving

Item Group

COA Status

Warning

Need Help?

COA Action




