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Snapshot of our Scale

• $20+ billion in fiscal 2023 net sales

• Our nine largest brands each generate more than $1 billion in 
annual retail sales 

• Our brands are enjoyed by people in more than 100 markets 
globally

• Our team of over 30,000 employees brings passion & 
creativity to work each day

$19+ billion in fiscal 2025 net sales

Our eight largest brands each generate 
more than $1 billion in annual retail sales 

Our brands are enjoyed by people in more 
than 100 markets globally

Our team of over 30,000 employees brings 
passion & creativity to work each day



General Mills

We make food the world loves…
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 On a journey to 

 reimagine our 
 Supply Chain
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 Transforming  

 end-to-end Process,
 Physical network

 and Digital ecosystem
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 Paving a path to

 transform how  
 we work…
 efficient and effective



Business
 Outcomes

Sustainable Productivity

Efficient Route to Market

New sources of Growth

Advantaged Global Impact

Reinvest

Sustain

Investment
Flywheel

Operating at lowest competitive 
cost
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Scale

Complexity

With PEOPLE Making 50 Million Decisions

$12B
COGS$.7B

Capital

$2B
Inventory

10,000
Customers

20,000
Suppliers

250
Plants & 

Copackers

Our Supply Chain is Large and Complex
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Changing How We Work
From Reactive to Predictive

We are on a path to Reimagine our Supply Chain 
and fundamentally change how we work

2020 2022 2024 2026 2028

Silo’d    Connected    Ecosystem

REACTIVE PROACTIVE PREDICTIVE
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Our Digital Supply Chain Ecosystem

Network design

Optimized business plans

50 million operational decisions

Single source of truth

People and process RUN our SC

Moving from pillar-led to “pillar less” design 
for capabilities, where people, process and 
technology work seamlessly End to End
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Design for Decision Intelligence

Plant Warehouse Customer

Producer

Supplier

Supply Chain Command Center
BPM – S&OE – S&OP

Decision Automation

optionsstrategy

Logistics
Management

Customer
 Order Mgmt

Risk
Supply Mgmt

Waste
Age Mgmt

Raw Mat’l
Planning

Contract 
Management

Intelligent Execution
Automate and optimize decisions

Orchestrate process

Command Center
“Single pane of glass” for SC & Bus

Simulate and recommend 

Translate strategy to action

Mfg
Loss

Connected Ecosystem
Internally integrated E2E

Externally connected

AI Native
Design

Activated
Use Cases
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CustomerLogistics

Decision 
Automation

Artificial 
Intelligence

Sourcing

Generative 
AI

AI is making a real impact NOW.  
We are making the 50 million decisions faster and better.

Using Technology to Unleash 
the Power of Our People

BPM

Agentic
AI
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Improving Analytics with Generative AI

Generative AI
in Sourcing

GenAI Contract Capability

Built in 4 weeks

100,000 
Contracts

3 million
Invoices

Generative
AI

✔Monitor contract terms

✔Mitigate penalty risks

✔Sourcing AI Agent

✔Highlight Opportunities
Link to demo

$billions
Locked in PDF contracts

20,000
Suppliers

100,000
Contracts
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Decision Automation in Logistics

Decision 
Automation

5,000
Orders Assessed

2,000
Recommendations

50%
“No Touch”

1.5%     
Logistics Cost Saved

$$

Decision automation is driving real value NOW
Every Day

$millions
In freight daily

250
Locations

9,000
SKUs
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The Path to Automation is Through People

Value

No Touch

10%

20%

50%

Adoption

56
%

74
%

85
%

ELF JourneyCulture Drives
Adoption

Unlocking Value
>85% User Adoption

Automation
>50% no-touch
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Extending Capabilities to our Customers

Customer 
Data

GMI Truck 
Optimizer

Efficient 
Transportation

• $millions in COGS

• 15k tons of carbon

• 18 hours 🡪 30 minutes

• Less dock congestion

Bots connect directly to customer systems to automatically adjust orders

Customer 
Ecosystems

$Millions 
in customer 
transportation

10,000 Customers

250,000 Orders
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Powering our BPM Process with Agentic AI

Agentic AI
Agent works in the 

background to 
analyze data

Orchestration
Agent

Business Performance Management (BPM) 

Heartbeat
of our Supply Chain

BPM is the 

3,700 Users
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Where are we 
going…

Where are we 
going next…
Building an ecosystem with 
our Suppliers and Customers 

Accelerating automation

Unleashing Agentic AI
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