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Snapshot of our Scale

$19+ billion in fiscal 2025 net sales

Our eight largest brands each generate
more than $1 billion in annual retail sales

Our brands are enjoyed by people in more
than 100 markets globally

Our team of over 30,000 employees brings
passion & creativity to work each day

\ 4
& Making Food the World Loves
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We make food the world loves...
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Paving a path to

transform how

we work...
efficient and effective
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Our Supply Chain is Large and Complex

Complexity $.7B

Capital

20,000

Suppliers

.¥]-3 Scale

Inventory




Changing How We Work

From Reactive to Predictive

We are on a path to Reimagine our Supply Chain
and fundamentally change how we work

REACTIVE PROACTIVE PREDICTIVE
W

2022 2024 2026 2028 m—

— 2020

Supply Chain Executive Briefing | 2025



Our Digital Supply Chain Ecosystem

Moving from pillar-led to “pillar less” design
for capabilities, where people, process and
DIGITAL technology work seamlessly End to End

SUPPLY CHAIN ECOSYSTEM

VENDORS SOURCE MAKE DELIVER CUSTOMERS

INTELLIGENT DESIGN

Network design

AUTONOMOUS PLANNING

Optimized business plans

INTELLIGENT EXECUTION 50 million operational decisions

CONNECTED DATA FOUNDATION Single source of truth

ENABLED BY PEOPLE AND PROCESS People and process RUN our SC
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Design for Decision Intelligence

Producer

Warehouse Customer Connected Ecosystem

Supplier Internally integrated E2E

%@ Externally connected

— : Command Center
Supply Chain Command Center _
BPM - S&OE - S&OP “Single pane of glass” for SC & Bus

Simulate and recommend
strategy options .
Translate strategy to action

Al Native
Design ] Decision Automation _d
Intelligent Execution
I I I I I I I Automate and optimize decisions
Risk Contract Raw Matl Mfg Logistics Waste Customer Orchestrate process

_ Supply Mgmt Management Planning Loss Management  Age Mgmt Order Mgmt
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Using Technology to Unleash &
the Power of Our People

Sourcing

Generative Artificial Decision Agentic
Al Intelligence Automation Al

Al Is making a real impact NOW.
We are making the 50 million decisions faster and better.
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Improving Analytics with Generative Al

Generative Al
in Sourcing

$billions

Locked in PDF contracts

20,000 100,000

Suppliers Contracts
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100,000

Contracts

Link to demo

{Al

Generative 3 million
Invoices

¢’ Monitor contract terms
v/ Mitigate penalty risks

v/ Sourcing Al Agent

v’ Highlight Opportunities




Decision Automation in

Decision
Automation

$millions
In freight daily

250 9,000

Locations SKUs

Supply Chain Executive Briefing | 2025

Logistics

Producer

Decision automation is driving real value NOW

Every Day

Customer

5,000

Orders Assessed

2,000

Recommendations

50%

“No Touch”

1.5%

Logistics Cost Saved



The Path to Automation is Through People &

Culture Drives
Adoption

ELF Journey

85

Adoption

Unlocking Value
>85% User Adoption

Automation
>50% no-touch

No Touch
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Extending Capabilities to our Customers

Customer
Ecosystems

$Millions

INn customer
transportation

10,000 Customers
250,000 Orders
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GMI Truck Efficient
Optimizer Transportation
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CLSCS SOUP TOMATO BASL 003202
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009216615
00 009216636 10016000409825
NG MX ORIGINAL VAL SZ 009247345  10046000815661
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BC SDHLY PSTA SLO RANCH BACON 009266502 1001600050402
DEP TACO DINNER KIT HARD'SOFT 3 1004000287345
1041196418425
1004600029547
1004600043151
BC PREM FROSTING HRSHY'S MILK CHOCOL/551352518 1001600437767
551373238 _00016000406063

191013000

EntractingiemLsveiDetails

$millions in COGS
15k tons of carbon

18 hours 0 30 minutes

Less dock congestion

Bots connect directly to customer systems to automatically adjust orders



Powering our BPM Process with Agentic Al

Agentic Al

BPM is the

Heartbeat

of our Supply Chain

3,700 Users
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?’f Analysis for NAF Cereal Casefill

Casefill cuts for the last 3 months are driven
primarily by materials in the in the MFG
PLATFORM BOWL PACK (FS)

Top 3 Material Cuts
Base Product Casefill Cuts Ordered
GMI HONEY NUT CHEERIOS CEREAL BWLPK(11918000) 86.14% 4483 32,34
GMI CINN TST CRNCH CEREAL RS BWLPK(29444000) 94.05% 4435 745901
GMI TRIX CEREAL 25PCT LESS SGR BOWLPK(31922000) 94.96% 2134 42,323

Demand for these materials averages 10% higher
than forecast

Production of certain BOWL PACK (FS)
materials at BV is 12% under plan.

BV inventory is is consistently running at 99% of
capacity

Recovery RV0001078 for BV Bowlpack Casefill is
On Track and includes actions to address Labor
and Line Utilization
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Where are we
going next...

Building an ecosystem with
our Suppliers and Customers

Accelerating automation

Unleashing Agentic Al
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