Nissan Supply Chain Journey to Resilience
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RE: NISSAN, a New Path Forward

Reduce fixed and variable costs

Sharpen our product strategy

Increase new model s

Reinforce partie
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Full Speed Ahead
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New Product

Pipeline

1 Global
Restructure
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Nissan Americas Manufacturing Facilities

= 3 Manufacturing Facilities

[ Smyrna TN - Vehicle
[ Decherd TN - Engine
[ Canton MS - Vehicle
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6 Manufacturing Facilities K- =5 —
Aguascalientes A1/A2 - Vehicle >
Aguascalientes - Engine

Cuernavaca C1/C2 - Vehicle

COMPAS Aguascalientes - Vehicle

1 Manufacturing Facility
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1 Resende-Rio de Janeiro - Vehicle i ks Play
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Resilience Goals

Risk = ldentify risks before they
Mt | become supply disruptions

Process

LCE YR
manufacturing production
plan stable

Constantly scan for
supply chain risks and
alternative options

Reduce / optimize
overall cost
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Supply Chain Risk Mitigation Digital Tools

93% Tier 1
Participation

June 2025

Tier N supplier mapping Strategic partnerships Real-time Al monitoring of Tier 1~N
through direct that enable validation of suppliers' locations to find potential
collaboration with Tier 1 Tier N sourcing chain supply chain issues
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Tier-N Mapping
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Proactively Identify Risks

Working closely with key partners helps us anticipate and respond proactively to geopolitical tensions,

severe weather, economic volatility, and other supply chain disruptions

Action Plan Playbooks,
Quick Assessment & Risk Mitigation

Supply Risk Alerts

%’ A SHIFT IN TAO ALLEY! N ' Production Disruption - PLAYBOOK
WHERE MOST TORNADOES OCCUR ( bt W

I 2 o R 0 T I

MOST COMMON AREA
DURING TIME PERIOD
1985-2019

1950-1984

I'URGENT ALERT !

Tier 1: Location

Tier 2: Location
Tier 3: Location
Risk :

NISSAN
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Cyber Resilience

Data breach of customer or corporate
information

Insider threats / social
engineering

Connected vehicle vulnerabilities Supply chain attacks

Ransomware on manufacturing systems
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Nissan Supplier Criticality
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Protecting Your Organization

Vendor Risk Assessments
[0  Evaluate Third Party cyber policies before onboarding and periodically

Contractual Safeguards
[0 Include cybersecurity clauses and audit rights in contracts

Continuous Monitoring
0 Implement tools to detect vulnerabilities in third party connections

Employee Training
[ Educate staff on phishing and secure data handling

Continuity Plan
0 Define your critical systems and what you would do if they “go away”
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Faster, Stronger, Smarter
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One Team Spirit

Soccer Tournament



Analytics Academy: Upskilling to Drive SCM Forward

Academy Goals: Provide targeted trainings to infuse analytics knowledge and foster a data-centric
mindset among all SCM Analysts

Level O: , Level 1: Level 2: Level 3: University
Analytics 4 Data | Business Applications of Analytics

Foundation Visualization Intelligence & Emerging Data Boot Camp

Fundamentals Data Science Science
Awareness

1SS
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lgniting Innovation Through People, Systems, Tools

AMERICAS

Data & Analytics
Strategy

'i" Analytics
| Applications
Data

Centralization

Key Pillars
b

Workflow
Applications

SCM INNOVATION
Regional Systems

Warehouse
Management
[WMS]

Yard Management
[YMS]

Transportation
Management
[TMS]

Finished Vehicle
Systems

" Risk Sensing

Proactive Assessment

i Tier-N Risk
I Detection
g Cybersecurity
P Prevention
Y
h Government
P - Compliance

‘Natural Disaster

‘- & Risk Detection
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People Strategy

Developing New Data & Analytics Skills across the Regional Organizat;ion RN
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Drlvmg Efficiencies

Port optimization studies - .
* Localization of parts & suppliers A =, o
* Network routing optimizations :
* Truck fill ratio improvements
* Packaging improvements
* Algorithm for inventory float

* Direct to plant shipments
* Al chat bots for routine questions
* Benchmarking activities

“Help Suppliers Help Us”

Automatic Storage & Retrieval

Teleoperated Lifts Aerial and Ground Technology

Talent Development
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Finding Stability in Instability
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Consistent Capacity

PORANE FEND
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Delivering Excellence
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ource: https://www.nissanusa.com/venicles

e “cars.com
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2025

Subcompact SUV Consumer Guide
of the Year Best Buy Award

Kicks Ariya

Best New Interior & Kicks
Best Overall Interior

QX80

Frontier

Rogue
Best New Feature
of 2025 Versa

Invisible Hood Consumer Guide’s

\VITY, Most Awarded Brand
of 2025




Source: https://www.jdpower.com/cars/ratings/quality

JD Power Awards 2025 L.D. Power

2025 U.S. Initial Quality Study*(1QS)

Brand Ranking
Highest Dependability Small Vehicles Highest Dependability Midsize Vehicles Problms per 300 Viehides (PP300)

st . . st o
1% Place: Kicks 1°* Place: Murano PO 166 /-\

Nissan 169 NISSAN

Hyundal 173 \./-
Jaguar 175
Chewrolet 178
Honda 179
Dodge 180
Kia 181
Buick 183
Genesis 183

jecp I ;G
Porsche 188

Study Aver age 152

. _m3
MY 196
ACUra 198
Best Small Car of 2025 Best Midsize SUV of 2025 GMC 159

1°* Place: Versa 1°* Place: Murano Toyota 200

Lincoln 206
Land Rover
Mercedes-Benz
Chrysler
MINI
Ram
Misubishi
Mazxda

Volkcswagen
Infiniti
Volvo

Audi

Teslar
Rivian*
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Source: : https://www.jdpower.com/cars/ratings/quality

JD Power Awards 2025

Best Compact Car of 2025 Best Midsize Car of 2025
1%t Place: Sentra 2" Place: Altima

Best Large Premium SUV of 2025 Best Midsize Pickup of 2025
1%t Place: QX80 2"d place: Frontier
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Thank You
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