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117 Years of Innovation
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Global Footprint

Merz Direct + Distribution Partner Markets: 90 Total %

Evolving Global Regulations Implemented into and Managed by QMS
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Merz Aesthetics Operational Sites
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Tech Transfer:
Case Study
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Business Objective
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Approach & Results
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Solution & Recommendations
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STANDARDIZE &
SIMPLIFIY
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Quality Management System
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Transformation

- Multiple sites operating under two different Quality * Single, Global Quality System across Merz Ax

Management Systems « Standardization and Simplification

« Significant growth; outgrown our current infrastructure + Structured to efficiently and effectively meet changing

Global regulations

(20% yoy growth)

« Different risk profiles and tolerances across sites + Supports scalable supply-chain

* Lack of standardization across the sites + Accelerates speed to market

* Inability to leverage cross-site operations
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MERZ AESTHETILS

Digitalization
Roadmap
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Questions & Answers




