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Orchestrating resilient, 
responsible supply chains for 
complex systems
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With our Image Guided 
Therapy solutions we are 
touching the lives of 
patients all over the 
world
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… one every second.
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The Supply chain is 
critical to provide a 
seamless customer 
experience

integrating systems, 
devices, software and 
3rd party equipment.

3

Azurion

IntelliSpace
CardioVasc

ular

IntraSig
ht

Hemo

Technology 
Maximizer 
& RightFit



© Koninklijke Philips N.V.4

Where we were a few 
years ago

• Global disruptions

• Lack of material flow

• E-component shortage

• Technical debt

• Functional structure
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From recovery to 
seamless customer 
experience and 
competitive position.

We CARE:

• Customer centric
• Agile
• Resilient
• Efficient
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• Fully aligned to 
business needs

• Material flow

• Legacy debt

Take a holistic approach 
to shape the customer 
and supplier ecosystem 
together.

From recovery
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• Invest in priority 
information flows

• Simplify catalogue

• Supplier ecosystem

Plan regular time to 
reflect and look at your 
(future) competitive 
landscape to enrich your 
strategy.

To seamless 
customer experience 
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Orchestrating resilient, responsible 
supply chains for complex systems

• Stay focused on the end goal

• Bring simplicity in complexity 

• Ideate and execute in concert




