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CDP’s write once, use many approach

ACDP

CDP enables organizations to
disclose against market and
regulatory requirements while
ensuring global capital markets
and procurement teams have the
most robust, decision-useful
environmental data.

Disclosure data

use cases

Access to
capital

Competitive
advantage

Access to
buyers

Compliance /

navigating
regulation

Data, tools and
analytics providers
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» Access to specific
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products

» Access to preferential
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* Prepare for regulatory /
compliance requirements

» Manage risk of litigation
from public and private
sector actors



t's time to fully
deploy the most

strategic
weapon for
change: data.




Financial risks and opportunities in supply
Ctlanat Water Forest
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USS162bn  USS65.5bn USS$68.1bn

potential financial costs tied potential financial costs tied potential financial costs tied
to supply chain climate risks to supply chain water risks to supply chain forest risks
(costing 3x more than (costing 3.6x more than (costing 12x more than
mitigating the risks) mitigating the risks) mitigating the risks)

US$165bn @0l US$68.9bn

potential financial gains linked potential financial gains linked
to supply.c.ha|n8cl|mate i Financial data based on to Supply.c.ham%orest i
opportunities (8x more than corporate disclosures through opportunities (10x more than
required investment) CDP in 2023. required investment)
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Most supply
20X chain risks

On average, suppl "
emissions are pANEelEEIEIgthan a re h | d d

operational risks — yet many
companies still lack visibility.




Ratio supply chain : operational emissions
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Source: CDP & BCG Scope 3 Report



https://cdn.cdp.net/cdp-production/cms/reports/documents/000/007/834/original/Scope-3-Upstream-Report.pdf?1721043058

One response for multiple stakeholders ana
needs
Request @

|_ :I'I: -‘ information Questionnaire [@
270+ Data & :‘ CDI ' ~45,000

members insights Information suppliers
Supply Chain Members Suppliers
* |dentify and request key suppliers » Requested suppliers disclose

. . ualitative and quantitative data
« Efficiently source data and reduce reporting d d

burden « Suppliers improve responses based

» Use disclosed data to measure supplier il FEEE] SEIE el engEgement

environmental impacts and track progress



The impact of supply chain

@E@@F@rﬁl@f@r data gives you the visibility needed to manage risk,
rengthen procdre t decisions, and build long-term resilience.

A

Companies that disclose
through CDP may reduce
direct emissions by
within just 2 years —
demonstrating that
disclosure is not just
another tick box exercise.
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Suppliers who received
support from buyers on
setting science-based
targets were
likely to set an SBT
compared to those
without such support.

v

Year on year, CDP disclosers
are more likely to take
environmental action with
B of third-time disclosers
having emissions reduction
initiatives, compared to 38%
with first-time disclosers.



WD

ustainable Supply

naln Finance

Sustainability criteria integrated into
traditional supply chain finance and
lending instruments.

Suppliers benefit from preferential
financing and improved access to capital
when they demonstrate progress against
sustainability criteria.

Innovative financial solutions to
accelerate supplier engagement and
address economic, environmental and
regulatory challenges in supply chains.

\)

approach and tailore '
sustainability KPIs

42,000+ emission reduction
initiatives reported through
CDP including 6,449
targeting Scope 3 (2023)

Incentivise continuous
sustainability progress
among suppliers and improve
financial resilience in the
supply chain
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The data is clear; by cutting emissions
you cut costs

Significant cost savings can be found among the energy intensive industries

Total monetary savings (Large corporates)

$132,957,923
$316,534,816
$288,996,145
$1,351,454,340

Apparel

Biotech, health care & pharma
Financial services
Food, beverage & agriculture
Fossil fuels $10,954,804,442

Hospitality §$155,528,344
$9,514,236,175

$10,805,868,740

Infrastructure
Manufacturing
Materials $5,911,232,660
$2,613,891,223

$1,553,819,011

Power generation

Retail
$5,523,298,607
$5,192,826,309

Services

Transportation services
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Company case study
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