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Classified as General Business

Personal 
• Dutch national living in 

Eindhoven (NL) 
• Married with children ☺   
• Tennis, Kitesurfing, Emotional 

development 
 

 

Professional
• Training: Industrial Engineer
• Industries: Flavors and 

Fragrances, Steel, FMCG/food  
• Roles: Supply Chain, 

Manufacturing  

Passionate about….
• Delivering a best-in-class customer experience and bring people on the 

journey of excellence. 
• Continuously increasing the value-added time in processes, making the 

daily work people do, more meaningful.

Introduction Stijn Sweere – Sr. Global Supply Chain Director Taste 



The Future of 
Sustainable Nutrition

Introducing



70+
Technology & 

Innovation 
Centres

124
Manufacturing 

locations

€7.0bn
revenue

1.4bn
consumer reach

1,200+
R&D scientists

21,000
+

Employees
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€1.5b
n Europe

Kerry Global Headquarters

Global Innovation Centre

Regional Technology & Innovation Centres

Manufacturing Facilities

Sales Offices

*Revenue from continuing operations post the divestment of Kerry Dairy Ireland.  |   Figures as reported 31st December 2024.

€3.8b
n 
Americas

€1.7b
n APMEA

Globally connected, locally led Taste & Nutrition 
company



A world class technology portfolio…

TASTE PLAYER

3
FOOD 
PROTECTION & 
PRESERVATION

#1
ENZYME 
CAPABILITY

WORL
D 
CLASS

BIOTECHNOLO
GY SOLUTIONS

#
2

TO
P
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Progress on Sustainability Measures

Consumers reached with 
Positive and Balanced 
Nutritional Solutions

1.4bn
Target to reach over

2 billion people by 2030

Scope 1 & 2 
Carbon Reduction 
versus 2017 base 

year

50%
Target 55% reduction 

by 2030

Reduction in Food Waste 
versus 2017 base year

38%
Target 50% 

reduction by 2030
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Agenda

From Customer Value Drivers to SC value drivers

Differentiated service model

Reduce Complexity

Real life examples/ results

Recap

Q&A
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Customer Value drivers
• Speed
• Reliability
• Quality
• Custom products

Dominant business strategy
• Customer intimacy

From Customer to
 Supply Chain value drivers

Customer 
intimacy

Product
Leadershi
p

Cost
Leadership

Business 
Strategy

Supply Chain 
TriangleServic

e

Cost Cash

Supply Chain Value drivers
• On Time in full
• Responsiveness

Dominant Supply Chain Strategy
• Service is leading
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Trade Off
• Service – cost  - cash are connected
• Service up, cost and/or cash up

From Customer to Supply Chain value 
drivers

Supply Chain 
Optimization

Servic
e

Cost Cash

Supply Chain 
Triangle Trade 
off

Servic
e

Cost Cash

Optimization
Service up, cost and cash down until 
optimized

Requires a fundamental rethinking of the 
Supply Chain Service model – back to basics

The differentiated service model
• Start with the Fundamentals
• Simplify as much as possible
• Manage True Complexity



Reduce Complexity: Customer order decoupling point
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Ingredients
Supplier

Ingredients
Manufacturing

Manufacturing Customer

1 week2-8 weeks

Variability: 
Low

Variability: 
High

Manufacturing:
Forecast accuracy low
10,000 SKU’s
20-50 ingredients per 
SKU

Customer:
Customer specific products
20% portfolio change / yr

Ingredients:
10,000 
SKU’s



Reduce Complexity : Differentiated Service model
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Digital enabler:
Master Data Generator

Digital enabler:
Master Data Generator

Digital enabler:
Leading Indicator Dashboard



Reduce Complexity: Managing true complexity
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One size fits all Differentiated Service Model Decision
Forecasting selling products Customer specific products, N=5 Stop
Capacity planning No capacity constraints Stop
Detailed scheduling 1 step process Stop
Dynamic safety stocks Respond to future demand Stop
Ingredient Safety stocks based on 
statistics

N=5 and availability @99.95% Stop

Buying triggered by finished good 
forecasts

Unreliable as N=5 and FA is low Stop

1



Reduce complexity– Real life execution
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• Planned 
@100% 

• Adjusted 
historical 
consumption 
+ real market 
data

Raw 
Materials 

are always 
available

• Exceptions 
offered to a 
planner for 
decision 
making

• No planning 
model

Auto 
creation of 
production 
orders for 

real demand

• Production 
2-day 
capacity 
buffer

• Absorbs 
variability in 
demand and 
supply

Release to 
production 
based on 
CONWIP



Reduce complexity: System support
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What systems are required to manage the real complexity
Complexity Solution System
Planning strategy reflected in Master data Master data generator AERA decision intelligence
Execution of planning strategy Automated order creation AERA decision intelligence
Variability in demand and output Leading indicators – capacity buffer PowerBI

All systems on top of the existing ERP 
system

Leading indicators (PowerBI) Master Data Generator (AERA decision 
intelligence)



Reduce Complexity: Results (2022-2025-2028)
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OTIF

2025

 +25%

2028

+27%

Inventor
y

2025

 -20%

2028

-40%

Write offs

2025

 -20%

2028

-40%

Lead-  
time

2025

 -33%

2028

-66%

Servic
e

Cost Cash



Simplifying Complex Supply Chains Through Customer-Centric 
Differentiation - Recap
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1. Set the 
business 
strategy

2. Select SC 
value drivers

3. Design 
the 

simplified 
Supply 
Chain

4. Stop 
some things
Start other 

things

5. Manage 
remaining 
complexity

6. Enjoy the 
results!



QUESTIONS 
AND ANSWERS
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