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Introduction Stijn Sweere — Sr. Global Supply Chain Director Taste

Personal Professional

- Dutch national living in - Training: Industrial Engineer
Eindhoven (NL)

, , , - Industries: Flavors and
- Married with children & Fragrances, Steel, FMCG/food
- Tennijs, Kitesurfing, Emotional - Roles: Supply Chain,
development Manufacturing

Passionate about....

- Delivering a best-in-class customer experience and bring people on the
journey of excellence.

- Continuously increasing the value-added time in processes, making the
daily work people do, more meaningful.
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Globally connected, locally led Taste & Nutrition
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A world class technology portfolio... IKERRY
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Progress on Sustainability Measure

Consumers reached with Scope 1 & 2 Reduction in Food Wast
Positive and Balanced Carbon Reduction educ '020';'7 I:o aste
Nutritional Solutions versus 2017 base versus ase year
year e
1.4bn 50% 38%
Target to reach over Target 55% reduction ; Target 50%

2 billion people by 2030 by 2030 | reduction by 2030
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From Customer to
Supply Chain value drivers

Customer Value drivers
« Speed

« Reliability

« Quality

e Custom products

Dominant business strategy
« Customer intimacy

Supply Chain Value drivers
 On Time in full
 Responsiveness

Dominant Supply Chain Strategy

« Service is leading

Business
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From Customer to Supply Chain value
drivers

Trade Off

. Serv_ice — cost - cash are connected
« Service up, cost and/or cash up

Optimization
Service up, cost and cash down until
optimized

Requires a fundamental rethinking of the
Supply Chain Service model — back to basics

The differentiated service model

 Start with the Fundamentals

e Simplify as much as possible
« Manage True Complexity

" Cost

Servic f
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Reduce Complexity: Customer order decoupling point

KERRY

2-8 weeks

Ingredients
Supplier

Ingredients

1 week

Manufacturing

Manufacturing

Ingredients:
10,000
SKU'’s

AN
Variability:
Low

Manufacturing:
Forecast accuracy low
10,000 SKU'’s

20-50 ingredients per
SKU

Customer:
Customer specific products
20% portfolio change / yr

VAVAVAY/

Variability:
High
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Reduce Complexity : Differentiated Service model

ANnNo/ mnans hill =l .
100% Raw Mate
Availability
Plan to have 1009 raw materials available gli of the
time. Demand planning of raw materials is based
on the previous 12 months historical consumption

(V's finished goods forecast) complemented with
demand information for new or increased demand

Digital enabler:
Master Data Generator Derpand
Driven
Planning

Infinite Capacity Planning
Production plan iz just in time and follows the sales
orders, with a capacity buffer of 2 days (L&
production i8 running 2 days ahead of production
plan). Allowing for variability in demand, production
output & short lead time orders.

Digital enabler:
Leading Indicator Dashboard

KERRY

Made To Order (MTO)
Selling Formula

Leverage production planning models that
maximize efficiency and minimize costs:
taking into consideration optimal product
sequencing, lot sizes and inventory
carrying costs

Digital enabler:
Master Data Generator

Eliminating non-value-added activities and
waiting time in planning, QC & shipping from
our internal supply chain, leading to 8 7-day
lead time for our liquid compounding salling
formulas and compamable lead time
reductions for our other technologies
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Reduce Complexity: Managing true complexity KERRY

One size fits all Differentiated Service Model Decision

Foreeastngselhngproduets——— Customer specific products, N=5
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Reduce complexity— Real life execution

KERRY

* Planned
@100%

 Adjusted
historical
consumption
+ real market
data

Auto
creation of
production
orders for

real demand

» Exceptions
offered to a
planner for
decision
making

* No planning
model

Release to
production
based on
CONWIP

* Production
2-day
capacity
buffer

» Absorbs
variability in
demand and
supply
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Reduce complexity: System support KERRY

What systems are required to manage the real complexity

Complexity Solution

Planning strategy reflected in Master data Master data generator AERA decision intelligence

Execution of planning strategy Automated order creation AERA decision intelligence

Variability in demand and output Leading indicators — capacity buffer PowerBI

Leading indicators (PowerBlI) | Master Data Generator (AERA decision

Capacity Buffer Days - 7 Days
1 [ e = Procured ‘@ems 96 Open Closed
0 2 2 23 ‘ ai Kill ‘ <
W 2223 “Aa22 Loc.. 14 | Material3 L | Material Description V.. 21 | CurentS.. | ProposedS curr.. | Pro. CurrentF... | Propose.. | Age
5 5 ) inbox Pas7 20588606 YEPDR STD LIGHT 38% 20K LOW 1,942.9810  11606.9734 72 72 986.0910 14660350 0O
Procured Items % P57 20259239 MILK FLV PDR FA-16003 20K LOW 0.2320 0.2324 z8 z8 0.0050 0.0046 0
2
Decision Board Pos7 20035638 PEPPER BLACK CRACKED 18 LOW 926.4820 926.4818 z8 z8 69.3410 69.3407 0
2 2.2 4 s s s wuBDsSEUBZDWBZEB® P 23 6 7 s
Sep Sep Sap Sep Sop Sep Sop Sep Sop Sep Sop Sep Sop Sep Sep Sep Sep Sep Od Oct Ot Oct Ot Oct v g P807 20592898 VANILLIN USN OC 3107 250  HIGH 187.0474 337.9668 72 22 58.2864 657547 2
Current | |10 Rolling 7-Day Output | ATP% i - Days 22-28 Total P807 20808082 AMMON GLYCYRRHIZIN 25K LOW 0 21381 EX MY 0 0.0419 2
Backlog | | . Consumption Report (...
[ Red1.0ct » 00 NEmberof Onen Pruosss Onlers 39195] &3 | 20 {240 P807 20695843 FLN GINGER OIL 150006 Low 0 0.0007 Ex My 0 0.0000 2
| Thu 2 Oct 33 Expected Additional Process Orde... 0 33 | 74 | 104 | 122 | 333 Linked Orders Report i i
L[ Frts ot = Projected Total Process Orders 3 2 [169| 187 | 142 | 573 W BaE REDAR PE07 20695829 LICORICEEXT PDR2628G  LOW 0 30698 ™ MY 0 0.0602 2
|sat40ct 14 P
Start Date) |Sun 5 Oct 1 Demonstrated Weekly Output Tip: Cick 20y Dropped Items Report P87 20695553  MANDARIN PETITGR TRPNLE  LOW 00057 01887 My My 0 0.0039 2
Passed |Mon 6 0ct 39 Completed ATP% visual to view
0 | Tue 7 Oct 29 9 89% 150 & order details. No Recommendations... P807 20695342 GUAIAC WOOD OIL G Low 0 0.0010 ™ MY 0 0.0000 2
Open Process Orders VoL Reports P807 20643271 MAPLE FURANONE 1% ETOF  LOW 0.9277 09573 MY 28 0 0.0627 2
i Ul Decision Board
Work in Progress ERTEREEe P807 20611250 PK11234-DRUM 556 STEEL®  LOW 125380 98077 z8 z8 0 01923 2
Demonstrated Duily Output: 30 Ervor Report
-------------------------------------------------------- P807 20610916 FLN ORNG OIL CALCP PMC4  LOW 337520 22.2055 z8 28 13790 07075 3
Target KPI Dashboard
: 64 i P807 20610785 KIWI JUICE CONCENTRATE ¢ LOW 7.4030 0.0010 MY MY 0.0010 0.0010 3
" V' 50 / , : 7 7 5 - + Configuraton
I . - P07 20610648 FLN TANGERINE OIL TPLKG ~ LOW 0 16575 78 ze 0 00325 2
== 4 Data Adjustment:
— ata Adjustments
— 70 B0 90ct. 00t Bt O ! PgoO7 20610638 ORANGE OIL TERPENELESS ~ LOW 02172 07821 MY My 0 0.0205 2

All systems on top of the existing ERP ©Kerry 2025 ] 14

avzatAa rA



Reduce Complexity: Results (2022-2025-2028) KERRY
Servic Cost Cash
OTIF Write offs '""‘;"tm
2025 2025 2025 2025
+25% -33% -20% -20%
2028 2028 2028
+27% -40% -40%
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Simplifying Complex Supply Chains Through Customer-Centric

Differentiation - Recap

KERRY

1. Set the
business
strategy

6. Enjoy the
results!

5. Manage
remaining
complexity

4. Stop
some things

Start other
things

2. Select SC
value drivers

3. Design
g[S}
simplified
Supply
Chain
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AND ANSWERS

QUESTIONS
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