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-Our Credo

Our Guiding Purpose

“We believe our first 
responsibility is to the 
patients, doctors and 
nurses, to mothers and 
fathers and all others who 
use our products and 
services. In meeting their 
needs everything we do 
must be of high quality.”
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Balancing risk and opportunities
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Risk of non compliance High volume of new documents 
and Procedure Updates 

Competitive advantage
Innovation & Efficiency

Reputation
Leader in patient safety & service, Employer of choice

Market Access
Protection of and Opportunity for Revenue requires compliance

Streamlined Operations
Reduced manual effort & resources 
optimized

Flexibility
Adaptable to new modalities and markets

Complex Regulatory Landscape Lack of Standardization

Volume of Content increasing YoY Manual and time-consuming tasks
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1. Proactive 
Co-Owned 
Quality Culture 
Driven by 
Purpose and 
Vision



-Chinese Proverb

“Tell me and I forget. 
Show me and I may 
remember. Involve me and I 
understand.”
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2. Create a 
practical  
framework for 
operationalizing 
culture 
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C.A.R.A.E. Framework

A Practical Framework for Sustainable Compliance

C A Through R A E

Building sustainable compliance through collaborative learning 
loops

Awareness Reflection Education Action Improvement
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Using the CARAE framework, what are possible solutions to this problem?

Aseptic technique observed as a task, and not a 
decision.
Audit findings reflect inconsistencies in aseptic 
technique.

Awareness
Share audit trends 
and patient impact

Reflection
Discuss real scenarios

Education
Hands on practice, coaching and decision 
guides to embed proper behaviors

Action
Video based collaborative reviews; operators 
review their own performance

Improvements
• Operator led feedback loops for 

procedural, equipment or layout 
improvements

• Create a safe space and recognition 
for insight sharing 

• Use storytelling—like real case 
studies of quality failures—to illustrate 
the stakes and drive home the 
message

Industry Case Study: 
Aseptic Technique

Outcomes
:

Improved inspection readinessReduced aseptic 
errors

Increased ownership and critical 
thinking

What other solutions might you envision to improve aseptic technique in operations?
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3. Empower 
leaders who 
inspire 
accountability, 
transparency, 
and continuous 
learning
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• Set Clear Expectations and Goals

• Provide Resources and Support

• Demonstrate transparency in 
decision-making 

• Encourage Open Communication

• Foster a culture continuous 
improvement and quality mindset 

Empower Our 
Leaders

Unlock their full potential:
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50%

A Strong Culture of Quality has Widespread Impact

What culture of quality gets us:

Key findings from a decade of Gartner research on a culture of quality

Fewer mistakes
n = 397,945 employees

3.4x More resilience
n = 1,203 global employees
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Building a quality 
culture isn’t a one-off 
project—it’s a 
continuous journey

Quality culture 
is a journey we 
take together

Make quality culture real by 
embedding continuous 
learning, encouraging real-time 
feedback
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We innovate 
with purpose 
to lead where 
medicine is 
going



Thank you


