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CEO: Executive Leadership changes 

2011-2019 2020-2025



Source: Reckitt Annual Report and Accounts 2021-2022 





Source: Reckitt Annual Report and Accounts 2022 



Supply Transformation with Growth, 
Margin and Capability Building foundation 

Governance 

E2E Planning and Integrated 
Business Planning  

Reckitt Production System 
(Manufacturing Excellence) 

Supply Digital Transformation 

Logistics Excellence and 
Customer Services 

Business 
Ownership  

Capability 
Building



Shared Vision, 
Shared Ownership

Driving Transformation with Commercial Leaders

From “supply initiatives” to 
enterprise 

value creation

Growth and 
Competitiveness 

Anchored at the Core 
of Transformation

Capability Building 
Programs 

Focus on long-term 
capability, not one-off 

projects

Executive 
Engagement Loops

Enterprise Value 
Dialogue 

Transformation 
Roadshow series 



1️⃣ GM and Commercial 
Ownership

2️⃣ Modular vs. Tailor-Made 
Approach

3️⃣ Supply Academy & GMs Workshops 4️⃣ Onboarding for Critical Roles

5️⃣ Performance & Reward Integration

• GM ownership of IBP 
process

• KPIs integrated into 
GM dashboards

• Regional SVP & BU 
President reviews

• Global Governance 
with BU Presidents

• Local Governance 

• Global Playbooks 
• Modular 

transformation 
framework

• Agile rollout model
• Local Champions 
• Frequent Pace of 

Change workshops



Source: Reckitt Annual Report and Accounts 2022 
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