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STADA at a Glance

STADA products
~ 115 countri rldwide form

One STADA

development &
ion partners
lobally

.
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3 Business Segments drive our growth STADA
Consumer
Healthcare
(nont;prgscrip;tion

Generics Specialty
(prescription (incl. Biosimilars)
business)
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Our Purpose, Vision & Values STADA

Purpose Values

Caring for To be the partn Integrity
People’s Health as Consumer Hea Entrepreneurship
a Trusted Partner. Generics and Specialt Agility

continuously outgrowing One STADA

industry in terms of sales an
profit.
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STADA

Building of
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Values Driven Perfomance STADA

v

Adaptive Partnerships,

Ethical Partnerships, Resilient Supply

Sustainable Growth

Collaborative Strength,
Collective Success

Innovative Solutions,
Strategic Growth
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To support the overall company strategy, a focused and dedicated ESO organizationis  gTapA

established to manage and sustain supply and continuous cost management ——

Governance structure in place that ensures clear responsibilities in each area of the External Supply
Operations, including Quality, MS&T and Supply Chain Planning across all three portfolio segments

EXTERNAL SUPPLY ORGANIZATION

PARTNER MANAGEMENT OPERATIONS

...to ensure excellent ...to execute day to day
performance and strategic business
alignment

EXCELLENCE | PROCESS, SYSTEMS AND COMMUNICATION
PEOPLE
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External supply organization L —

At STADA, we envision a partnership with our CMOs that goes beyond the typical STADA
supplier-customer-relationship — —

The building blocks of our strategic partnership

©)

STRATEGY COLLABORATION TEAMWORK

PARTNERSHIP
Based on “External as Internal” philosophy & mindset

= Alignment on the long- = Open and honest » Going beyond formal = Clear roles and
term strategy communication governance structures responsibilities
to encourage
= Shared goals and = Agility in day-to-day collaborative = One dedicated Alliance

objectives that both operations behavior Manager on both sides
parties are committed to allow proper
to achieving * Entrepreneurial » Clarity, consistency information flow
thinking to grow and commitment
= Mutually beneficial to business together from both parties » Identify risks and
both parties opportunities jointly
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Processes and meetings with cross-functional interactions throughout product STADA
lifecycle need a clear governance and ownership ——

End to End Solution

Up to 80% of the Above 400 suppliers active in our Portfolio, more than 200
products in the managed by Global / ESO
Pipeline to Launch More than 9.000 SKUs
by external partners Balance between local & global supplier Iandscape
Proactive portfolio manage
Mew IL /CD Meeting Transfer
I T piil | HE

e cowm ATORIT PrsEoUT
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STADA

Crafting a CMO strategy that balances
flexibility, risk, and long-term value &
CMO Evaluation Matrix




To structurally manage complex supplier network, the supplier strateqy is derived
from a two-dimensional matrix combining the supplier tiering with a strategic outlook

e

STADA
“'--..__________-"

Supplier strategy

Tiering = indicator for size and complexity of the CMO
indicate the size of the business with CMO and

Tier 1 Tier 2 Tier 3 - express the complexity of the business
- (number of SKUs and API)

2025 Tiering

((® (o9 990 &
_3

- used for internal steering

CMO category (G|K|E|T) = indicator for the CMO strategy
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To form STADA's CMO strategy, the financial criteria have been enhanced by additional gTaApA

criteria, leading to a clear vision for the future network —

Supplier evaluation criteria / KPIs

Amended tiering criteria Additional criteria
' ™
Annual spend
in mEUR
A vy
' ™)
( ) Supply
Annual sales L perfo rll'lla nce
in mEUR =+
-
Quality
= — - performance
1
[ A ) =
Annual GP Culture [
in mEUR mlndlet
e
~ —t— - [ sustainability
s ™ (Responsible Procurement
L Assessment) y
==
Average GP/SKU*
Strategic Fit
p vy \ J
r ™
All other
Average GP/API*
p vy

The CMO Maturity matrix is the single source of truth providing guidance to the entire organization
regarding STADA's partnering strategy with all CMOs
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STADA
"‘--..__________-—"

Governance & meeting structure ensures streamlined information flow not just with the supplier
but also with internal stakeholders and keeps clear pathway for escalation & decision making

For suppliers which have been identified as “GROW"” candidates, an additional committee oversees overall strategic
partnership and continuously review, align and adapt long-term plans to cultivate alliance

( Frequency \ ﬁepresentativesﬂ ( Key objectives\ ( Decisions \
N al/a NI |

'
Strategic Partner = Clevel Business review New business,
Committee ¢ i (Bi-)Annually = EVPs Collaboration strategllc par';nershlp
) = Sr. Directors BD/ESO Pipeline and long-term
B strategy
e \_ VAN /1 A\ 1IN /
I 1l 1l 1l |
( [ ESO Manager I : A Actions to resolve
Deep dive = Quality Manager Performance review | traint
[ i } Quarterly * Supply Planner Critical aspects SRl EeIR e IS
HENIENES = L/T Manager Mid/Long-term Improvements
\_ (if needed) I activities
I | | | | |
= Bupply Z'g:’”er Horizon: 6-25 months
U eman anner q
S&OP - Monthl = ESO Purchasing Msanthlly tfje?/ri];e\j\?\slviif?d Al.loc.a.tlor.] and
Demand reviews y « ESO Manager pply . prioritization as
= Quality Manger target to obtain needed
(if needed) aligned supply plans
| | | |
Horizon: 0-6 months
o . = Supply Planner Open orders, Short-term
[ Daily exchange Daily / weekly * ESO Purchasing production & delivery adjustments
schedule

*pemanent stakeholders, additional stakeholders as per individual need
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Case study : = A
Evolving from API supplier to Governance structure tailored to the
major strategic CODMO alliance partner complexity of alliance’s individual characteristics

Dispute Resolution Officers.
«-»

JOINT STEERING COMMITTEE
(sc)
EVPs / C level

Jvin(coDr:v:‘iﬂ:r:enl Joint IP Committ o ECoe Joint TechOps Committee

Contributing with...
. FDF know-how transfer

* Development lead

IPC) -
(sr.) Di(r‘x(qrs IVPs 1 ; i}ucc: (sr.) Directors / VPs

e Strong IP expertise

Contributing with...
Partner *  Full supply chain backwards

integration

Strong expertise in API production . . A )
g exp P » Governance and Decision making processes (should be) clearly defined in the contract, as

Access to manufacturing well as roles and responsibilities of each committee
technology platform » Validated choice of members in each committee as a key factor
+ Meeting dynamics with possibility to increase or decrease interactions

i

» ALWAYS be reminded of the collective vision and purpose of the Alliance
« Keep decision making inside of the process - no side forums unless required (all levels)
Combined expertise to mutually utilize strengths * Clear and consistent escalation guidance _
and bridge capability gaps of another, with highly » Maintaining decisions log available to all committees and programs stakeholders
. . '  Conduct periodic health checks of the alliance (upcoming milestone)
motivated teams on both sides to execute on e e Y

collective vision

» Maintain high level of engagement
» Be reminded on the cultural framework that shapes every interaction
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