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Play to Win Strategy 

Focusing on

Modernization
and R&D 

investment

Announcement of

Play To Win 
Strategy

December 2019

Becoming

Science-driven, 
AI at scale
Biopharma

2020 - 2022 2023 - 2024 2025+

A different - and 
stronger - company 

than in 2020 

Becoming the world’s 
leading immunology 

company 

A best-in-class 
organization in 

everything we do 



Our race:

To make available breakthrough treatments 
& vaccines for patients supported by diverse 

modalities
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Pipeline asset Indication(s)
Expected 

1st submission

tolebrutinib 
(BTKi)

Full spectrum of Multiple 
Sclerosis

2024

rilzabrutinib 
(BTKi)

Immune Thrombocytopenia
Asthma

2024 (ITP)

itepekimab 
(Anti-IL-33)

COPD 2025

lunsekimig 
(Anti-IL13/TSLP)

Asthma 2027+

IRAK4 degrader 
Atopic dermatitis
Hidradenitis Suppurativa

2027+

Anti-TL1A Inflammatory Bowel Disease 2027+

RSV mRNA OA combo 
vaccine

RSV, HMPV, PIV 2027+

Acne mRNA vaccine  Acne 2027+

Pipeline asset Main indications
Expected 

1st submission

amlitelimab 
(Anti-OX40L)

Atopic dermatitis 2027

Asthma

frexalimab 
(Anti-CD40L)

Refractory Multiple Sclerosis
Secondary Progressive Multiple 
Sclerosis

2027 (RMS)

Type 1 Diabetes

SAR441566 
(Oral TNFR1si)

Rheumatoid arthritis, Psoriasis 2027+

Inflammatory Bowel Disease

€5bn(*) Potential pipeline-in-a-product
€2-5 bn(*)

(*)peak sales potential each
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The rich pipeline translates into increased portfolio diversity with 
several new modalities set to be launched

Mammalian Microbial Synthetics
Cell & 
Gene 
mRNA

30 potential new 
launches until 

2029 
New Modalities

Small Molecules, mAbs, Vaccines, 
Nanobodies, Oligonucleotides, 

Synthorins, Microbial, 
Multispecific mAbs, Antibody 

Drug Conjugates, Viral Vectors, 
NK cells, mRNAs, Cell Therapy



Our ambition

to develop a 
network of Factories 

of the Future
and 

optimize our asset 
performance
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plai internal data 

power of AI 

personalized “what if” scenarios 

informed decisions digital 

Site Pulse

Defined Metrics Site Pulse analyzes out internal data to produce an 

accurate and reliable score that can be compared to 

industry benchmarks to identify the strengths and 

weaknesses of our sites.

Becoming the first pharma company powered by AI at-scale





EM&S
2027 Vision
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 partnership E2E sourcing 

strategy from POC to 

Commercial

performance

Quality & Compliance, Security, Supply as prerequisites
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STRATEGIC INITIATIVES ENABLERS

TALENT DENSITY
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Rebalance our
network by creating

strategic partnerships
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Modality Specific Preferred 

partner will be an integral 

part  of 
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- Provide scalable solutions 
to manage demand 
fluctuations

- Visibility on future 
capacity

- Effective inventory 
management solutions

- Provide cost transparency 
to benefit from Bid 
waivers and conscious 
participation  

- Move from transactional 
pricing to TCO approach

- Performance based 
approach with Efficient 
&Transparent data 
sharing (Digital 
Collaborative platform)

- innovative mindset 
supporting continuous 
improvement and 
preventing value creep

Being a partner in our Growth Journey

Areas where we seek 

support with 

innovative 

solutions to manage 

challenges
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AN PARTNERSHIP 

TO BUILD 
AN PARTNERSHIP
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A PROJECT IN 4 STEPS

▪

▪

▪
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Technical 
Expertise

In the modalities 
targeted

Capability

:Able to offer 

the technology for 

Clinical and 

Commercial 

Manufacturing 

phases

capabilities 

and cybersecurity

Capacity

For Clinical and 

Commercial mfg 

and have 

expansion plan to 

support future 

Sanofi Pipeline 

CDMO Profil

Pure CDMO player 
of not

ID card

STRATEGIC SCORE CARD

Performance
& Risk score

Relationship & Values
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EM&S future digital Ecosystem
Extensive enterprise collaborative connectivity ambitions

29

EcoSystem

• PO management
• Batch tracking
• Planning
• Inventory Visibility
• Forecast Visibility
• Reports, Analytics, KPI

Collaborative 
Platform

CMO



Integration of strategic CMO as native stakeholders in our 
operating model.
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VISION AMBITIONS

• Accelerate operational processes 
with CMO (frequency and velocity) with 
by-exceptions processes.

• Augment investigation, problem 
solving & decision making with better 
information, earlier detection and no-
siloed perspectives.

• Eliminate manual data collection, 
processing, reporting creating 
trustworthy real-time performance data.

• Enhance compliance with accessible 
and validated information reducing risk.

Ensure best service 

for patients and 

customers.

Deliver efficiency 

across organization 

and improve 

performance

EgoSystem EcoSystem



From a manual & not connected systems landscape……
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• Ad-hoc resolution process with 
multiple meetings.

• Silos among teams with low return of 
experience (lack of visibility).

• Over-escalation of incidents.

• Lack of accountability and no backup.

• Multiple reporting over the same topic 
(performance issues).

EgoSystem

CMO sites

Current pain points …
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…….To a collaborative & integrated EcoSystem
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Master dataMaster data

POPO

PO confirmationPO confirmation

PO changePO change

PO cancel/closePO cancel/close

ASNASN

GRNGRN

MD MGMT. 

PO MGMT.

FULFILMENT MGMT.

COLLABORATION  
ANALYTICS

Performance KPIs 
(Production, CMO)

CMO Inventory
(Consigned & On Hand) 

INVENTORY MGMT.

ForecastForecast

PLANNING MGMT.

CMO Inventory
(Consigned & On Hand) 

Sanofi on-Inventory

Forecast CommitForecast Commit
Forecast

Collaboration

EcoSystem Allowing EcoSystem stakeholders …

• Digital collaboration between Sanofi & 
CMOs stakeholders (S2S integration). 

• Operations visibility for manufacturing 
(batch tracking & production milestones), PO, 
inventory & forecast activities.

• Single source of the truth as the 
collaboration platform.  

• Automation / semi-automation of 
existing / improved processes (i.e. batch 
allocation, inventory reconciliation).

• Enhanced data availability as the 
platform allows to interchange value added 
data - scientific (i.e. production batch 
temperature, etc.).

CMO
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