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We have Our snacks 2024 39% of 2024 $55+ million
approx. are enjoyed net revenues net revenues charitable
90,000 diverse in more than of approx. from emerging contributions
and talented $36 billion markets in local communities
employees in 2024

around the world
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OUR GLOBAL MANUFACTURING FOOTPRINT JMondelez,
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FROM RAWTO READY: DATA CREATES RESILIENCE

10 years ago, we captured data to
check past.

Today, we capture it to predict future.

. Would You Ignore 80% of Your Senses?

JMondelez,
SNACKING MADE RIGHT



THAT DELIVERS

Skills & Curiosity Leadership role modeling

» Teams are encouraged to explore, not just
report

Decisions are visibly data-driven

Data is part of discussions

* Data literacyis built into everyday learning Leaders challenge data quality

* Curiosity and questioning are valued

Accessibility & Awareness

* People know what data exists and where to * Clear ownership and accountability
find it : * Shared definitions (e.g., "What is OTIF?")
* Data is available at the right level of N « Regular review of quality and consistency
granularity
* Tools and sources are demystified — no “black \\
boxes”

\



LEADERS SET THE DATA STANDARD

“It’s okay not to have the answer — it’s not okay to
ignore the data.”

“Let’s.reward the teams who bring forward data, not
just ideas.”

“Before | visit the site, | always review their latest
KPI trends — | want to speak their language.”

“You wouldn’t ship products with the wrong label —
why accept reports with the wrong numbers?”



DAIA GOVERNANCE: THE MO
INGREDIENT IN THE RECIPE
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DALA DOESN' | SPEAK UN OMEONE ASKED 1K
RIGHT QUESTION
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You can have perfect dashboards, Make data at every
complete datasets, and the latest level (dashboards, screens, reports)

tools — kagt With?cﬂt cburipsitv, they by building confidence to use tools
won’t move the business. (Excel, Power BI, Grafana)

Remove “
democratize access
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Encourage

Ensure data is Provoke

— like any form of trust, | Aline operator spots a repeated

A team lead starts tier reviews by
asking, “What’s the one number
that surprised you this week?”

trust in data is hard to earn and stop reason and asks, “Why always
easy to lose. at shift change?” — insight leads to

a micro-maintenance change




-

E— — B -
[ BEMCHMARK AND LEARNING

'KpIS AND METRICS
aanponill yuleafl dns)




WWW.

'n -~ WWW.

linkedin.com/company/mon

linkedin.com/in/dirkvandepu

|

{ -

dlelezmternatlonal

triscuit |

original " -

made with

sea salt




