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BEL GROUP
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4BEL Group in a Nutshell…. 

400  M  

29  production sites

51  subsidiaries 

3rd branded cheese 
player in value*

3 complementary territories 
dairy, fruit and plant-based

Strong leader of the apple 
pouch sauce market 

+30 brands including

6 international brands

3  740  M€
in sales in 2024

10 900 employees

126 countries of sale

Consumers 
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5One  Ambition: Becoming a worldwideLeader 
                           in Healthy snacks 

DAIRY 
PRODUCTS

Our historic territory, constantly 
innovating to adapt recipes and 

formats

FRUIT 
PRODUCTS

PLANT-BASED 
PRODUCTS

Major diversification, with the 
acquisition of MOM

A strategic turning point, essential in the 
face of consumer expectations and socio-

environmental challenges

+ +
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BEL 

MANUFACTURING 

MODEL 
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7Few words  of History:  BMM has started in  2017
Starting with a Pre Requisite….. Building  Standards 



C2 - Internal

8

BMM: A Global Lean Manufacturing  Program@  BEL
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9A 2 level Model securing robust foundations with 
factory Audits 
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10Connecting Standards and Best Practises with 
Performance Achievements 
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FROM LEAN MANUFACTURING 

TO  DIGITAL EXCELLENCE  
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12External Insight From Mc Kinsey
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13We have connected  our Manufacturing Excellence 
Program to Digital improving  our Maturity with 
external Benchmarks  
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14

Connecting Lean and Digital: BMM standards 
must be implemented before going to Digital: “Digital Ready” 
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15Our digital  Model  is fully connected to  Lean 
Manufacturing  (BMM)  with 4 pilars part of  our 
factory of the future

We are connecting our Digital Strategy with our  Manufacturing 

Excellence standards

We have prioritized  investments on shopfloor where the performance 

is made 
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16A people centric digital Manufacturing Core Model
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17Making Sure we identify Business case 
that create value and can be scaled 
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Corporate Digital  Industrial Performance |  April  2023

2023 IMPROVING CAPACITY UTILIZATION WITH SMED 
“  G17  PILOT DIGITAL SMED   LINE BOUE FACTORY”
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FACTORY OF THE FUTURE

The way Foward  
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20Technologies are setting new boundaries moving to 
intelligent  factories in Food and Beverage Industry  
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21

Building the factory of the future is a long term 
transformation requesting to be excellent in pre requisites 
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22Factory of the future long term target:  
                                ….Moving to Intelligent Factory 
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23Digital potential to build the factory of the future is 
uge…. 
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24From Gen AI  to AI Agents to automatize processes 
and decision making  
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25

The biggest Challenge to  suceed in Digital 
Transformation  is not the Technology but the People 
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05
Q  and  A 
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THANK YOU 
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