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BEL Group in a Nutshell.... el

Jood
126 countries of sale.' 'Q 400 M
Consumers
10 900 empblovees .‘ 3 "29 production sites
PioY 4 51 subsidiaries

for alfor
gOO d o 3" pranded cheese
S player in value
3 complementary territories

dairy, fruit and plant-based

3 740 M€ o

in sales in 2024

+30 brands including
6 international brands

Strong leader of the apple

pouch sauce market
@ w@ dlglt‘op)
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One Ambition: Becoming a worldwideLeader bel:
in Healthy snacks Jee

DAIRY FRUIT PLANT-BASED
PRODUCTS PRODUCTS PRODUCTS

NURISHH

§,~. 35
i &

Our historic territory, constantly Major diversification, with the A strategic turning point, essential in the

innovating to adapt recipes and acquisition of MOM face of consumer expectations and socio-
formats environmental challenges
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Few words of History: BMM has started in 2017 fbﬁl;
Starting with a Pre Requisite..... Building Standards °®
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BMM: A Global Lean Manufacturing Program@ :
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A 2 level Model securing robust foundations with bel-
factory Audits -

- P g~
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« The WAY To Manufacturing Excellence »

Adbvanced

' T « The WAY
B0404 « The WAY We drive snd We leverage Expertise
FOUNDAMENTALS We Operate lead performance » and Best Practises »
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Connecting Standards and Best Practises with bel-

for aly for

Performance Achievements Yoo
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ManUFaCTURINGEXCeLLence OPerRaToORINVOLVEMENT IPSTanDaRDS
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B OVERALL ) 6 5 b & VISUAL
LABOR - o MANAGEMENT
JEFFECTIVENESS e 4 1
| oLE

Role and Responsibilities )

Strategic Projects

Platform Director Top Management

Design value in Gemba
Plant Manager

Middle Management

Continuous

Production Manager |
Improvement

Take Waste out of Gemba
Teams Leaders

Operators

Operators

Keep Waste out of Gemba

Best Practices/ Mgt Processes
Every Every 6 Every Every Every | Every

Year Months Month Week Day Shift

(*): Nemoto diagram
Gemba: Place where value is created d g It ops






We surveyed >1.000
senior executives
from all core

industries and major

regions highlighting
global trends around
3 dimensions ...

Digitization

Digital investments were done
as planned during the last 12
months and even exceeded
briginal plans across most

management.

External Insight From Mc Kinsey

i

&

Productivity targets

45% of companies target >3% p.a. Increass in 5507 productivity
60% besieve RED and

iore: than cost eulting

70% define digizaton, ar

p 3 productivty lever

Investment levels

57% will increase their CAPEX budget after COVID

Digitization approach differs by industry
% of respondents

LB
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of consumer companiss that are already digital are
stil planning to invest mora

of automative companies plan to increase
investments into digital technologies

of commodity companies that already invested
significantly last year will continue to do so

of chemical companies with exira investments last
year plan to increase digital spend

[T re—p—

0

bel:-

for alL for
Jec

Top productivity drivers for companies across all industries are
“Digitization / Artificial Intelligence”, “Operations processes”,
“People & Organization”

Productivity drivers that will affect profitability the most by 2024

[ Ranked 1st [l Ranked 2nd [ ] Ranked 3rd
% of companies selected driver as top 3 priorities

Digitization, Al,
automation and
tech enablement

h of the following productivity

Operations processes People

and organization

Resilience and
operational agility

ESG (Environment,
Social, Governance)

will most positi 's or business line's

McKinsey & Company
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We have connected our Manufacturing Excellence °St

Program to Digital improving our Maturity with

external Benchmarks

STANDARD

LEvEL2

MM
Adbvances
BMM ADVANCED

DIGITAL
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Connecting Lean and Digital: BMM standards fgatui

bel-

00
—

must be implemented before going to Digital: “Digital Ready”

« All starts from : « Middle Mangement is
shopfloor » the transmission belt »

standard routines» X IP Standard

L Lean / Cl Maturity/ BMM Fundamentals

« Being Excellent in \‘ « Exc = Operators Involvement )

-~ No digitalization without standardization/SIMPLIFICATION -,

p

o Digitalin
Manufacturingis a
Performance
acceleration enabler
and will ensure that
BMM will achieve its
full potential: We
don’t digitalize the
complexity, we need
to standardize and
simplify first

L.

Digitalization

digit@



factory of the future

OPERATION EXCELLENCE MODEL

BMM@L)EVELS

o
Bmm
Qet\{::‘o"

« The WAY
We Operate

We are connecting our Digital Strategy with our Manufacturing
Excellence standards

We have prioritized investments on shopfloor where the performance
is made

Our digital Model is fully connected to Lean
Manufacturing (BMM) with 4 pilars part of our Jeo

;- R

bel-

for aly for

4 Digital Manufacturing pilars

Intelligent Manufacturing
Datas Analytics

Digital Workforce
Connected Operator

Automatized Tasks
RPA and NVA out

Flows Simplification
Digital Flexibility

digit@



A people centric digital Manufacturing Core Model bel-

Jec
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« DiGITaLLean»
User Case Defined: POC Started

Lean Standard Routine:
Digital Training/ Knowledge Management

KPI's: OEE- Lean Kpi's
TrainingHours reductopn

Digital Worker

COBOT « STRATEGY
- Automatization & NVA Out
o, =N

L4

Business Case Built (Low Cost Labor country: Asia, Middle East and Africa)
CAPEX approved

We aligned on 4 « Strategic » Corporate Digital Streams with 1 project/stream

Making Sure we identify Business case
that create value and can be scaled

To be evaluated: Value creation/ROI

Digital Workforce
Connected Operator

Automatized Tasks and RPA
NVA: Non Added Value Out

Intelligent Manufacturing

Datas Analytics

Flows Simplification
Digital Flexibility

for aly for
Gob

PRIORITY N°1: MES

« Data Value Acceleration plan to « 0 Waste
KPI's Line OEE; QA Controls/Tracability and
Waste

Intelligent Manufacturing

[
Bha}

Business Case built (Big Factories: USA; Europe)
CAPEX approved

digit@
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“ G1/7 PILOT DIGITAL SMED LINE BOUE FACTORY” ) O,

2023 IMPROVING CAPACITY UTILIZATION WITH SMED ...

chgt de bobine scé initial RIS MO Do 4y _ g%
Préparer > Analyser > Valider > Publier
Décomposition  Construction  Comparaison  Synthése
jofafolo]t]s]=]=]-[ole]i]

we

D Tiche

Oute  fréquentiel Catigere  Resource

Before SMED Changeover

Convert Changeover External

Changeover External

Streamline Changeover External Streamlined

J for alLfor

00
Corporate Digital Industrial Performance | April 2023 St



digitfops




Technologies are setting new boundaries moving to  bel:

Connected
products

Next Gen :
Networks

R >
= ¢
\Lé%\'

g

HYPER
CONNECTIVITY

Advanced
Connectivity

for aly for

intelligent factories in Food and Beverage Industry Jgod

HYPER

INTELLIGENCE
New Al &
Gen Al wave Autonomous
Systems

" Modeling & Simulation

digit@
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Building the factory of the future is a long term 9eed
transformation requesting to be excellent in pre requisites

BIEE T Data Leadership Digitization without
is transforming WOW Core foundation. Simplifying , standardizing
between OT and IS/IT All starts with Datas And building Robust core Model

“‘.;'310100&101001osv_~- ’
54010100190010 1070101000
:oommﬂimﬁomcu
a0 0y 'oomﬁﬂﬁﬂmn
9] "‘ﬂmomwmmmmw
5192.00101.007001070090704 50

Comerge IT and OT to

turbocharge business
operations’ scaling power

digit@



Factory of the future long term target: bel-

for aly for
....Moving to Intelligent Factory Jeod
INTELLIGENT FACTORY

Flexibility Resilience Sustainability

Unleashing the
power of Intelligence

PERFORMANCE &

Y

§ bel: SMART FACTORY

et Transparency Automatization Customization
or alfor

oo Bridging physical & Digital
OPTIMIZED FACTORY
Performance Quality Availability
Optimizing physical world
1990 /2010 2010/2025 2025/... TIME=
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Digital potential to build the factory of the future is bel-

for aly for

uge.... Je2

INTELLIGENT FACTORY business cases offer considerable earnings potential
Process acceleration, task simplification, and workforce productivity evolution.

AGILE PROCESS HU“éAc')" )L(A “;g‘;::“g :: A
RECONFIGURATION - '

10%-30%

OEE increase

&

HIGH MASS CUSTOMIZATION
PRODUCTION & LINE FLEXIBILITY

CONTROL TOWER &

Supplier services
HYPERVISION

increase

10%-20%

Takt time ALTERNATIVE

BUSINESSMODELS

10%-30%

Inventory decrease

ZERO CARBON
EMISSION

EFFICENT &
ADAPTATIVE
AUTOMATED PROCESS

Labor productivity
increase

INTELLIGENT CELL /
WORK
ENVIRONEMENT

FACTORY
COLLABORATION

Lead time increase

SELF HEALING

Quality increase

SELF ADAPTATIVE
CAPABILITIES
Time to market decrease AUTOMATED
e e PRESCRIPTIVE
: MAINTENANCE &
NetZerq, wate_r consumption, s_crap QUALITY
reductiontrajectory acceleration
Intelligent factory attractivity g
improvement / Attrition reduction
. SUSTAINABILITY & Al DRIVEN WAREHOUSE
CIRCULARITY DESIGN OPTIMIZATION
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From Gen Al to Al Agents to automatize processes bel-
and decision making =

N 8| N \— DIGITAL TWIN

SIMULATION

CONTEXTUALIZE

S2
computing ‘ %ve‘ ‘
Q@ CoLLECT DATA PUSH Ta
> PRODUCTION
S~
o ﬁ‘ b
Data Scientist Automa’uon Engineer
u
1 There is a problem in my ¥s -
automation project. Can you help H IndUStrlaI COpIIOt .
me fix it? i
. ‘ VA
s Agent Orchestrator @
St , VN
TIA Project Context Agent PLC Code Testing Agent ---  Hardware Configuration Agent PDF Agent
Copilot answer: Copilot answer: Copilot answer: Copilot answer:
| retrieve project context. Let me test the code for you. Let me change the Hardware for Let me highlight the changes in
you. ECAD pdf.
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The biggest Challenge to suceed in Digital for alt o

Jood

Transformation is not the Technology but the People o

7 o 0/ As Bel is already on the right track in terms of technology building blocks, the major
o

challenge a had to make this transformation a successful is "”MAN

of manufacturing companies expect that digital
access broadening will transform their business by
2030, and have a massive impact on future skills ‘ !
required = ) - p People at all
- ) 1 s levels across

the organization
are needed to

OP 3 FASTEST-GROWING SKILLS BY 2030 = & e 4 make your

transformation

WORLD L
ECONOMIC
FORUM /
Future of Jobs Report e ‘
2025
#Data and Al — .
JANUARY 2025 «
. t\ #Networks and cybersecurity a

#Technological literacy

WORLD Assessing potential skills Developing a skills strategy ~ Reimagining resources for
ECONOMIC gaps and opportunities to to ensure skilling at scale through

secure new specific skills we are future-ready tailored learning journeys
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