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P E O P L E . P A S S I O N . P R O F E S S I O N .

T H O R S T E N  H A R S T A L L



J U S T I C E .

( B Y  N O T  A C T I N G  S U S TA I N A B L E  … )  ” W E  A R E  
I M P O S I N G  A  H U G E  C O S T O N  B O T H  P R E S E N T  A N D  

F U T U R E  G E N E R AT I O N S ,  S O  W E  A R E  D O I N G  A N  
I N J U S T I C E  T O  T H O S E  W H O  A R E  D E F E N S E L E S S  O R  D O  

N O T  Y E T  E X I S T.”  
P E T E R  S I N G E R  ( A U S T R A L I A N  M O R A L  A N D  B I O - E T H I C S  P H I L O S O P H E R )

AGREE DISAGREE



C O O P E R A T I O N .

T E S T I N G  I F  I N D I V I D U A L  R AT I O N A L I T Y  W I L L  M A K E  
G R E AT E R  C O L L E C T I V E  B E N E F I T  I M P O S S I B L E  O R  N O T

AS A)

KEEP  EVERYTHING

AS A)

SPLIT EVERYTHING

• A :  R E C E I V E  1 0 0  D O L L A R ( C A N  E I T H E R  K E E P  A L L  T H E I R  M O N E Y  
O R  G I V E  I T  A L L  T O  P E R S O N  B )

• I F  T H E Y  G I V E  M O N E Y  T O  B ,  I T  W I L L  B E  T R I P L E D  

• B :  I F  T H E Y  R E C E I V E D  T H E  3 0 0 D O L L A R ( T H E Y  F A C E  A  B I N A R Y  
C H O I C E ,  T H E Y  C A N  K E E P  E V E R Y T H I N G  F O R  T H E M S E L V E S  O R  
S P L I T T H E  M O N E Y  E V E N L Y  B E T W E E N  T H E M S E L V E S  A N D  
P E R S O N  A .



S U S T A I N A B I L I T Y  M A R K E T  C O - E V O L U T I O N .  

SOURCE: SUSTAINABILITY INDUSTRY TRANSFORMATION  (HOCKERTS & 
WÜSTENHAGEN. 2009)

SOURCE: SIMULATED MARKET MODEL IN SUSTAINABILITY AND THE INVISIBLE  HAND, HEAD  AND 
HEART  (HARSTALL, 2021)



• Sustainability 0.0 • Sustainability 1.0 • Sustainability 2.0 • Sustainability 3.0

• Purely economic view of the 
firm and the business 
processes. 

• Focus remains on typical 
economic concerns, e.g. 
access to cheap resources, 
efficient processes .

• Pursue to produce economic 
value (profit, market value 
or shareholder value).

BUSINESS 
AS USUAL

• Shift from purely economic 
concerns to include also 
social and environmental 
concerns. 

• Managing sustainability risk 
& reputation management.

• Embracing sustainability 
opportunities.

SUSTAINABILITY 
AS USUAL

• Change from shareholder 
value to a broadened value 
proposition including. 
people, planet, and profit.

• Management of the “triple 
bottom line” approach.

• Redefining business models 
and products/services.

SUSTAINABILITY 
TRIPLE BOTTOM LINE

• Management of internal 
capabilities, competencies 
and resources in service of 
the UN SDG´s

• Innovating new strategies, 
business models, 
products/services to 
generate a net positive 
impact .

• Changing the perspective to 
create value for the 
common good.

TRUE BUSINESS 
SUSTAINABILITY

B U S I N E S S  S U S T A I N A B I L I T Y  T Y P O L O G Y .

SOURCE: THE BUSINESS SUSTAINABILITY TYPOLOGY (DYLLICK & MUFF 2017) 

http://www.truebusinesssustainability.org/


• Sustainability 0.0 • Sustainability 1.0 • Sustainability 2.0 • Sustainability 3.0

• Purely economic view of the firm and the business 
processes. 

• Focus remains on typical economic concerns, e.g. 
access to cheap resources, efficient processes.

• Pursue to produce economic value (profit, market 
value or shareholder value).

➢ BUSINESS AS USUAL

B U S I N E S S  S U S T A I N A B I L I T Y  P E R F O R M A N C E .



• Sustainability 0.0 • Sustainability 1.0 • Sustainability 2.0 • Sustainability 3.0

• Shift from purely economic concerns to include also 
social and environmental concerns. 

• Managing sustainability risk & reputation.
• Embracing sustainability opportunities.

➢ SUSTAINABILITY AS USUAL

B U S I N E S S  S U S T A I N A B I L I T Y  P E R F O R M A N C E .



• Sustainability 0.0 • Sustainability 1.0 • Sustainability 2.0 • Sustainability 3.0

• Change from shareholder value to a broadened 
value proposition including people, planet, and 
profit.

• Management of the “triple bottom line” approach.
• Redefining business models and products/services.

➢ SUSTAINABILITY TRIPLE BOTTOM LINE

S U S T A I N A B I L I T Y  B U S I N E S S  P E R F O R M A N C E .



• Sustainability 0.0 • Sustainability 1.0 • Sustainability 2.0 • Sustainability 3.0

• Management of internal capabilities, competencies 
and resources in service of the UN SDG´s

• Innovating new strategies, business models, 
products/services to generate a net positive impact .

• Changing the perspective to create value for the 
common good.

➢ TRUE BUSINESS SUSTAINABILITY

B U S I N E S S  S U S T A I N A B I L I T Y  P E R F O R M A N C E .
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C I R C U L A R  B U S I N E S S  M O D E L  I N N O V A T I O N S
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A G E N D A .

▪ C H E C K - I N :  W H O .  W H A T.  

▪ S U P P L Y  S I D E :  B R A N D  C A S E S  &  B E N C H M A R K S .

▪ D E M A N D  S I D E : C O N S U M E R  T R E N D S  &  T E N D E N C I E S .

▪ C H E C K - O U T :  F U T U R E  ( P A C K A G I N G )  O P P O R T U N I T I E S .



C O N S U M E R S  VOT E  F O R  S U S TA I N A B I L I T Y ?



SOURCE: THE UNSPOKEN CONSENSUS ON SUSTAINABILITY (FORBES.COM) (2024)

C O N S U M E R  T R E N D  R E S E A R C H .

https://www.forbes.com/sites/forbestechcouncil/2024/03/29/consumers-vote-with-their-wallets-the-unspoken-consensus-on-sustainability/


C O N S U M E R  T R E N D S .



C O N S U M E R
A T T I T U D E  

A C T I O N  
G A P .



C H E C K - O U T.



F U T U R E  ( PA C K A G I N G )  O P P O R T U N I T I E S .



T H R E A T S

B R A N D  P R O M I S E ,  T R A N S P A R E N C Y  &  T R U S T



O P P O R T U N I T I E S



L E V E R A G E  
S U S T A I N A B L E  

P A C K A G I N G  
T O  G R O W  

C O N S U M E R  T R U S T  
A N D  M A R K E T  S H A R E



C H E C K - O U T .

T E S T I N G  I F  I N D I V I D U A L  R AT I O N A L I T Y  W I L L  M A K E  
G R E AT E R  C O L L E C T I V E  B E N E F I T  I M P O S S I B L E  O R  N O T

AS B)

KEEP  EVERYTHING

AS B)

SPLIT EVERYTHING

• A :  R E C E I V E  1 0 0  D O L L A R ( C A N  E I T H E R  K E E P  A L L  T H E I R  M O N E Y  
O R  G I V E  I T  A L L  T O  P E R S O N  B )

• I F  T H E Y  G I V E  M O N E Y  T O  B ,  I T  W I L L  B E  T R I P L E D  

• B :  I F  T H E Y  R E C E I V E D  T H E  3 0 0  D O L L A R ( T H E Y  F A C E  A  B I N A R Y  
C H O I C E ,  T H E Y  C A N  K E E P  E V E R Y T H I N G  F O R  T H E M S E L V E S  O R  
S P L I T T H E  M O N E Y  E V E N L Y  B E T W E E N  T H E M S E L V E S  A N D  
P E R S O N  A .



T H A N K  Y O U !  

L E T ´ S  C O N T I N U E  &  S T A Y  I N  T O U C H



B A C K - U P

M O D E R A T I O N  H A N D O U T S

R E S E A R C H  B E N C H M A R K S  &  R E F E R E N C E S

C A S E  S T U D I E S



S U S T A I N A B L E / C I R C U L A R  P A C K A G I N G  I N N O V A T O R S

Company Name Location Main Business Activity and Core 
Expertise Homepage Link Industry/Sectors/Business

es Use Case

Traceless 
Materials GmbH

Hamburg, 
Germany

Produces innovative biomaterials 
from plant residues, offering a 
natural alternative to plastics and 
bioplastics.

traceless.eu

Circular bioeconomy, 
sustainable packaging, 
plastic-free materials, 
climate-friendly solutions, 
compostable biomaterials.

Traceless has secured €36.6 million in Series A 
funding to build its first industry plant, aiming to 
scale up production of its bio-circular alternative 
material. The company targets industries such as 
packaging, consumer goods, and agriculture.

Sway San Francisco, 
USA

Creates compostable 
replacements for plastic using 
seaweed, focusing on circular 
economy and regenerative 
systems.

swaythefuture.co
m

Sustainable packaging, 
single-use plastic 
alternatives, seaweed-based 
materials, circular economy 
solutions.

Sway's products are used in various sectors, 
including food packaging and consumer goods. 
They focus on providing sustainable alternatives 
to single-use plastics, with clients ranging from 
small businesses to larger corporations.

S.Lab Kyiv, Ukraine

Produces eco-friendly packaging 
using agricultural waste and 
mushroom mycelium, aiming to 
reduce reliance on traditional 
plastics.

ilab-s.com

Sustainable packaging, 
biodegradable materials, 
mycelium-based products, 
thermal insulation, sound 
isolation.

S.Lab serves the biopharmaceutical industry, 
clinical research organizations, and healthcare 
providers. Their products include cold chain 
logistics for clinical trials and biological samples.

Grown.bio Heerewaarden, 
Netherlands

Develops mycelium-based 
packaging solutions that are 100% 
compostable and CO2 efficient, 
aiming to replace plastic foam.

grown.bio

Sustainable packaging, 
mycelium-based materials, 
protective packaging, luxury 
packaging, insulating 
packaging.

Grown.bio's mycelium packaging is used in 
various sectors, including industrial, luxury, and 
influencer markets. Their products are designed 
to replace plastic foam with a CO2-efficient 
alternative.

Notpla London, United 
Kingdom

Creates regenerative packaging 
materials from seaweed and 
plants, offering sustainable 
alternatives to single-use plastic 
packaging.

notpla.com

Sustainable packaging, 
seaweed-based materials, 
biodegradable packaging, 
food containers, liquid 
packaging, compostable 
products.

Notpla's products include plastic-free takeaway 
food containers, flexible films, and edible films. 
They serve the food, home care, and personal care 
sectors, with a focus on reducing environmental 
impact.



B R A N D  A P P L I C A T I O N S  1 / 2

Sustainability Brand 
in the Sporting Goods 
Industry

Segmentation Main Business 
Activity

Sustainable 
Packaging Solutions

What Circular 
Services Do They 
Offer

What Circular 
Packaging Solutions 
Do They Offer for the 
Circular Services

Which Solutions and 
Companies Do They 
Use for Their Circular 
Service and Product 
Offers

Weblink

Adidas Greening Goliath Sportswear and footw
ear

Uses sustainable mat
erials like recycled pol
yester and ocean plast
ic.

Take-back programs a
nd resale of used prod
ucts.

Uses sustainable mat
erials like recycled pol
yester and ocean plast
ic.

Notpla (seaweed-base
d packaging for produc
ts).

adidas.com

Puma Greening Goliath Sportswear and footw
ear

Uses recycled and rec
yclable materials for p
ackaging.

Take-back programs a
nd resale of used prod
ucts.

Uses recycled and rec
yclable materials for p
ackaging.

Not specified. puma.com

Under Armour Greening Goliath Sportswear and footw
ear

Uses recycled and rec
yclable materials for p
ackaging.

Take-back programs a
nd resale of used prod
ucts.

Uses recycled and rec
yclable materials for p
ackaging.

Not specified. underarmour.com

Nike Greening Goliath Sportswear and footw
ear

Uses recycled and rec
yclable materials for p
ackaging.

Take-back programs a
nd resale of used prod
ucts.

Uses recycled and rec
yclable materials for p
ackaging.

DyeCoo (waterless dy
eing technology). nike.com

Patagonia Green David Outdoor clothing and 
gear

Uses recycled and rec
yclable materials for p
ackaging.

Repair services, resale 
of used gear through 
Worn Wear, and recycl
ing programs.

Uses recycled and rec
yclable materials for p
ackaging.

Grown.bio (mycelium-
based packaging for s
hipping).

patagonia.com

Veja Green David Eco-friendly footwear Uses recycled and rec
yclable packaging. Not specified. Uses recycled and rec

yclable packaging. Not specified. veja-store.com

Allbirds Green David Eco-friendly footwear Uses recycled and rec
yclable packaging.

Take-back programs a
nd resale of used prod
ucts.

Uses recycled and rec
yclable packaging. Not specified. allbirds.com



B R A N D  A P P L I C A T I O N S  2 / 2

Sustainability Brand 
in the Sporting Goods 
Industry

Segmentation Main Business 
Activity

Sustainable 
Packaging Solutions

What Circular 
Services Do They 
Offer

What Circular 
Packaging Solutions 
Do They Offer for the 
Circular Services

Which Solutions and 
Companies Do They 
Use for Their Circular 
Service and Product 
Offers

Weblink

Vivobarefoot Green David Eco-friendly footwear Uses minimal and recy
clable packaging.

Repair services and re
sale of used shoes.

Uses minimal and recy
clable packaging.

Traceless Materials G
mbH (biomaterials for 
packaging).

vivobarefoot.com

Outerknown Green David Sustainable clothing
Uses recycled and bio
degradable packaging 
materials.

Repair services and re
sale of used clothing.

Uses recycled and bio
degradable packaging 
materials.

Not specified. outerknown.com

Tentree Green David Sustainable apparel
Uses compostable an
d recyclable packagin
g.

Take-back programs a
nd resale of used prod
ucts.

Uses compostable an
d recyclable packagin
g.

Not specified. tentree.com

Girlfriend Collective Green David Activewear Uses recycled and rec
yclable packaging. Not specified. Uses recycled and rec

yclable packaging. Not specified. girlfriend.com

Pangaia Green David Sustainable clothing Uses recycled and rec
yclable packaging. Not specified. Uses recycled and rec

yclable packaging. Not specified. thepangaia.com

Reformation Green David Sustainable fashion Uses recycled and rec
yclable packaging.

Take-back programs a
nd resale of used prod
ucts.

Uses recycled and rec
yclable packaging. Not specified. thereformation.com

Fimbulvetr Green David Snowshoes Uses recyclable packa
ging. Repair services. Uses recyclable packa

ging. Not specified. fimbulvetr.no

NZERO Green David Snow sports waxes Uses recyclable packa
ging. Not specified. Uses recyclable packa

ging. Not specified. nzero.eco

Tierra Products Green David Outdoor clothing Uses recyclable packa
ging. Not specified. Uses recyclable packa

ging. Not specified. tierra.se

Grown Outdoor Creati
vity Lab Green David Outdoor gear Uses recyclable packa

ging. Not specified. Uses recyclable packa
ging. Not specified. grownoclab.com



E X I S T I N G  N O N - S U S T A I N A B L E  V S .  
S U S T A I N A B L E  P A C K A G I N G  S O L U T I O N S

Brand Current Packaging Sustainability Level Sustainable Alternative Alternative Provider Provider Link

Nike
Traditional plastic bags
and boxes for shoes and
apparel

Business as Usual
(Sustainability 0.0)

Waterless dyeing
technology for
packaging materials

DyeCoo dyeCoo.com

Adidas
Plastic wraps and non-re
cyclable boxes

Sustainability as Usual
(Sustainability 1.0)

Seaweed-based
packaging,
biodegradable and
compostable solutions

Notpla notpla.com

Under Armour
Single-use plastic bags
and non-recyclable
packaging

Business as Usual
(Sustainability 0.0)

Biomaterials from plant residues, nat
ural
alternative to plastics

Traceless Materials
GmbH

traceless.eu

Puma
Plastic packaging with
limited recycling options

Sustainability as Usual
(Sustainability 1.0)

Compostable
replacements for plastic
using seaweed, circular
economy solutions

Sway swaythefuture.com

Patagonia
Recyclable materials but
not fully circular

Sustainability Triple
Bottom Line
(Sustainability 2.0)

Mycelium-based
packaging solutions,
100% compostable and CO2-efficient
alternatives

Grown.bio grown.bio



B R A N D  P R O M I S E ,  T R A N S P A R E N C Y  &  T R U S T

O N  R U N N I N G

• RECYCLABLE MATERIALS: 100% recycled cardboard, fully 

recyclable

• DIGITAL INSERTS: QR codes instead of paper - less waste, 

always up-to-date

• LOCAL PRODUCTION: Shorter transportation routes, 

lower CO₂ emissions



B R A N D  P R O M I S E ,  T R A N S P A R E N C Y  &  T R U S T

P U M A - C L E V E R  L I T T L E B A G  

• MATERIALS: Consists of recycled cardboard (tray) and 

robust PET polyester (bag)

• MATERIAL SAVINGS: Saves paper, energy and water every

year by reducing packaging material

• REUSABLE & PRACTICAL: The fabric bag replaces plastic

bags and serves as a carrier bag



B R A N D  P R O M I S E ,  T R A N S P A R E N C Y  &  T R U S T

A D I D A S  X  P A R L E Y

• RECYCLING OCEAN PLASTIC: adidas uses recycled ocean

plastic for products and packaging, reduces plastic waste

• SUSTAINABLE PACKAGING: Eco-friendly packaging made

from recycled plastic

• DESIGN & INNOVATION: Modern, minimalist design 

combined with real environmental impact



B R A N D  P R O M I S E ,  T R A N S P A R E N C Y  &  T R U S T

N I K E  – O N E B O X

• PACKAGING CONCEPT: Nike uses a shoe box that also 

serves as a shipping box, reducing packaging material and 

transport volume

• SUSTAINABILITY: The one box system reduces material 

consumption and CO₂ emissions

• SPECIAL FEATURE: The packaging is made from 100% 

recyclable materials



B R A N D  P R O M I S E ,  T R A N S P A R E N C Y  &  T R U S T

P A T A G O N I A  - B A S E L A Y E R P A C K A G I N G

• MINIMALIST PACKAGING: Patagonia dispenses with

elaborate packaging and uses recycled paper bags and 

ribbon labels instead of plastic sleeves

• SUSTAINABILITY IN DESIGN: Products are packaged in 

simple, reusable materials, which reduces waste and 

conserves resources

• BRAND MESSAGE: THE “DON'T BUY THIS JACKET” 

PHILOSOPHY EMPHASIZES SUSTAINABLE CONSUMPTION

AND A FOCUS ON REUSE AND REPAIR RATHER THAN

OVERCONSUMPTION



B R A N D  P R O M I S E ,  T R A N S P A R E N C Y  &  T R U S T

H E A D  X  R A T T P A C K

• 100% RECYCLABLE CORRUGATED CARDBOARD: The 

packaging is made entirely of mono-material and does

not use any plastic or metal

• PRODUCT PROTECTION & PRESENTATION: Clever design 

holds bats and balls securely in place and ensures

optimum visibility in stores

• RESOURCE-SAVING & EFFICIENT: The solution reduces

material consumption and simplifies recycling - ideal for

shipping and point of sale



B R A N D  P R O M I S E ,  T R A N S P A R E N C Y  &  T R U S T

A L L B I R D S

• ECO-FRIENDLY MATERIALS: Boxes are made from 90% 

recycled cardboard or compostable paper and printed 

with soy-based ink

• FUNCTIONALITY AND EFFICIENCY: The packaging is both

shipping and shoe box, fits many sizes, and saves

materials and CO₂

• CONSCIOUS UNBOXING: It shares material and carbon

footprint info and reinforces the brand’s sustainability

promise



L U N C H  &  L E A R N  
S E S S I O N :

L E V E R A G E  
S U S T A I N A B L E  

P A C K A G I N G  
T O  G R O W  

C O N S U M E R  T R U S T  
A N D  M A R K E T  S H A R E



Forest Valley InstituteRePack - Pioneering Reusable packaging solutions

https://www.forestvalley.org/
https://www.repack.com/


RePack - Pioneering Reusable 
packaging solutions

MYMARINI - Sustainable designer 
swimwear - OFFICIAL SHOP

https://www.repack.com/
https://mymarini.com/


home - S.Lab. Packaging, made to disappear. Studio Nima

https://s-lab.bio/
https://studio-nima.com/


About Us | Seaman Paper

Another Tomorrow

https://www.seamanpaper.com/about
https://www.anothertomorrow.com/

