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AGENDA.

WHO. WHAT.

= SUPPLY SIDE: BRAND CASES & INNOVATION BENCHMARKS.
= DEMAND SIDE: CONSUMER TRENDS & TENDENCIES.

* CHECK-OUT: FUTURE (PACKAGING) OPPORTUNITIES.
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JUSTICE.

(BY NOT ACTING SUSTAINABLE ..) "WE ARE
IMPOSING A HUGE COST ON BOTH PRESENT AND
FUTURE GENERATIONS, SO WE ARE DOING AN
INJUSTICE TO THOSE WHO ARE DEFENSELESS OR DO
NOT YET EXIST.”

PETER SINGER (AUSTRALIAN MORAL AND BIO-ETHICS PHILOSOPHER)

AGREE DISAGREE




COOPERATION.

TESTING IF INDIVIDUAL RATIONALITY WILL MAKE
GREATER COLLECTIVE BENEFIT IMPOSSIBLE OR NOT

*A: RECEIVE 100 DOLLAR (CAN EITHER KEEP ALL THEIR MONEY
OR GIVE IT ALL TO PERSON B)

*IF THEY GIVE MONEY TO B, IT WILL BE TRIPLED

*B: IF THEY RECEIVED THE 300 DOLLAR (THEY FACE A BINARY
CHOICE, THEY CAN KEEP EVERYTHING FOR THEMSELVES OR
SPLIT THE MONEY EVENLY BETWEEN THEMSELVES AND

PERSON A.
AS A) AS A)
KEEP EVERYTHING SPLIT EVERYTHING




SUSTAINABILITY MARKET CO-EVOLUTION.
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SOURCE: SUSTAINABILITY INDUSTRY TRANSFORMATION (HOCKERTS & SOURCE: SIMULATED MARKET MODEL IN SUSTAINABILITY AND THE INVISIBLE HAND, HEAD AND
WUSTENHAGEN. 2009) HEART (HARSTALL, 2021)



BUSINESS SUSTAINABILITY TYPOLOGY.

Sustainability 0.0

e Sustainability 1.0

e Sustainability 2.0

Sustainability 3.0

Purely economic view of the
firm and the business
processes.

Focus remains on typical
economic concerns, e.g.
access to cheap resources,
efficient processes .

Pursue to produce economic
value (profit, market value
or shareholder value).

BUSINESS
AS USUAL

* Shift from purely economic
concerns to include also
social and environmental
concerns.

* Managing sustainability risk
& reputation management.

* Embracing sustainability
opportunities.

SUSTAINABILITY
AS USUAL

* Change from shareholder
value to a broadened value
proposition including.
people, planet, and profit.

* Management of the “triple
bottom line” approach.

* Redefining business models
and products/services.

SUSTAINABILITY
TRIPLE BOTTOM LINE

Management of internal
capabilities, competencies
and resources in service of
the UN SDG's

Innovating new strategies,
business models,
products/services to
generate a net positive
impact .

Changing the perspective to
create value for the
common good.

TRUE BUSINESS
SUSTAINABILITY

SOURCE: THE BUSINESS SUSTAINABILITY TYPOLOGY (DYLLICK & MUFF 2017)



http://www.truebusinesssustainability.org/

BUSINESS SUSTAINABILITY PERFORMANCE.

e Sustainability 0.0

* Purely economic view of the firm and the business
processes.

* Focus remains on typical economic concerns, e.g.
access to cheap resources, efficient processes.

* Pursue to produce economic value (profit, market
value or shareholder value).

»> BUSINESS AS USUAL




BUSINESS SUSTAINABILITY PERFORMANCE.

e Sustainability 1.0

* Shift from purely economic concerns to include also
social and environmental concerns.

* Managing sustainability risk & reputation.

* Embracing sustainability opportunities.

» SUSTAINABILITY AS USUAL




SUSTAINABILITY BUSINESS PERFORMANCE.

e Sustainability 2.0

* Change from shareholder value to a broadened
value proposition including people, planet, and
profit.

* Management of the “triple bottom line” approach.

* Redefining business models and products/services.

> SUSTAINABILITY TRIPLE BOTTOM LINE |




BUSINESS SUSTAINABILITY PERFORMANCE.

e Sustainability 3.0

* Management of internal capabilities, competencies
and resources in service of the UN SDG’s

* Innovating new strategies, business models,
products/services to generate a net positive impact .

* Changing the perspective to create value for the
common good. '

» TRUE BUSINESS SUSTAINABILITY




AGENDA.

WHO. WHAT.

= SUPPLY SIDE: BRAND CASES & BENCHMARKS.
= DEMAND SIDE: CONSUMER TRENDS & TENDENCIES.

* CHECK-OUT: FUTURE (PACKAGING) OPPORTUNITIES.
























CIRCULAR BUSINESS MODEL INNOVATIONS

RENT. RE-SELL. REPAIR. RE-THINK IMPACT.
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AGENDA.

WHO. WHAT.

= SUPPLY SIDE: BRAND CASES & BENCHMARKS.
= DEMAND SIDE: CONSUMER TRENDS & TENDENCIES.

* CHECK-OUT: FUTURE (PACKAGING) OPPORTUNITIES.
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CONSUMER TREND RESEARCH.

FE2Q0S » 1gs@yATION

Consumers Yote Wit
Their Wallets: The
Unspoken Consensus On
Sustaimalility

Rosa MMeyercerd ¢ cries Caourcile WWermniges
RIS | Forbes Technology Council
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influence purchase behavior. In particular, many consumers

are actively looking for environmental claims when making

purchases (66%), with a significant portion (58%) willing to

alter their brand loyalty if a company fails to demonstrate eco-
friendly practices. This is a powerful reminder that
sustainability is not just a moral imperative, but a competitive

advantage.

Business discovered in a survey that sustainability-marketed

products are not only growing twice as fast as conventionally

marketed products, but they are going at premium prices.

SOURCE: THE UNSPOKEN CONSENSUS ON SUSTAINABILITY (FORBES.COM) (2024)



https://www.forbes.com/sites/forbestechcouncil/2024/03/29/consumers-vote-with-their-wallets-the-unspoken-consensus-on-sustainability/

CONSUMER TRENDS.
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FUTURE (PACKAGING) OPPORTUNITIES.



THREATS

I1as Nike undermined its climate
pledges with its latest ‘dimate
bloodbath’ layolls?

CIRCULAR SOLUTIONS

BRAND PROMISE, TRANSPARENCY & TRUST
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CHECK-OUT.

TESTING IF INDIVIDUAL RATIONALITY WILL MAKE
GREATER COLLECTIVE BENEFIT IMPOSSIBLE OR NOT

*A: RECEIVE 100 DOLLAR (CAN EITHER KEEP ALL THEIR MONEY
OR GIVE IT ALL TO PERSON B)

*IF THEY GIVE MONEY TO B, IT WILL BE TRIPLED

*B: IF THEY RECEIVED THE 300 DOLLAR (THEY FACE A BINARY
CHOICE, THEY CAN KEEP EVERYTHING FOR THEMSELVES OR
SPLIT THE MONEY EVENLY BETWEEN THEMSELVES AND

PERSON A.
AS B) AS B)
KEEP EVERYTHING SPLIT EVERYTHING




THANK YOU!

Thorsten Harstall
Sustainability Brand Strategist from/in/for
Sport, Brand/Product and Go-to-Market...

El"@ "'.'.

LET"S CONTINUE & STAY IN TOUCH



BACK-UP

MODERATION HANDOUTS
RESEARCH BENCHMARKS & REFERENCES
CASE STUDIES



SUSTAINABLE/CIRCULAR PACKAGING

INNOVATORS

Main Business Activity and Core

Industry/Sectors/Business

Company Name |Location . Homepage Link Use Case

pany Expertise pag es

. . . . Circular bioeconomy, Traceless has secured €36.6 million in Series A
Produces innovative biomaterials . . . e e o
. . sustainable packaging, funding to build its first industry plant, aiming to

Traceless Hamburg, from plant residues, offering a . . . . L .

. . . traceless.eu plastic-free materials, scale up production of its bio-circular alternative
Materials GmbH Germany natural alternative to plastics and

bioplastics.

climate-friendly solutions,
compostable biomaterials.

material. The company targets industries such as
packaging, consumer goods, and agriculture.

San Francisco,

Creates compostable
replacements for plastic using

swaythefuture.co

Sustainable packaging,
single-use plastic

Sway's products are used in various sectors,
including food packaging and consumer goods.

Sway USA seaweed, focusing on circular m alternatives, seaweed-based |They focus on providing sustainable alternatives
economy and regenerative materials, circular economy [to single-use plastics, with clients ranging from
systems. solutions. small businesses to larger corporations.
Prgduces' eco-friendly packaging Sgstalnable packaglqg, S.Lab serves the biopharmaceutical industry,
using agricultural waste and biodegradable materials, . -

. . . . . - clinical research organizations, and healthcare

S.Lab Kyiv, Ukraine mushroom mycelium, aiming to ilab-s.com mycelium-based products, ) . . .

. . . . providers. Their products include cold chain
reduce reliance on traditional thermal insulation, sound L . ) . .
. . . logistics for clinical trials and biological samples.
plastics. isolation.
Develees mealivim Besee Sustallnable packaglng,. Grgwn.blo S myc.ellum .pac.kaglng.ls used in
) . mycelium-based materials, [various sectors, including industrial, luxury, and
. Heerewaarden, packaging solutions that are 100% . . . . . .
Grown.bio . grown.bio protective packaging, luxury [influencer markets. Their products are designed
Netherlands compostable and CO2 efficient, . . . . . .
- . packaging, insulating to replace plastic foam with a CO2-efficient
aiming to replace plastic foam. . .
packaging. alternative.
. . Sustainable packaging, , . .
Creates regenerative packaging . Notpla's products include plastic-free takeaway
. seaweed-based materials, . . . . .
London. United materials from seaweed and biodesradable packagin food containers, flexible films, and edible films.
Notpla ’ plants, offering sustainable notpla.com g b ging, They serve the food, home care, and personal care

Kingdom

alternatives to single-use plastic
packaging.

food containers, liquid
packaging, compostable
products.

sectors, with a focus on reducing environmental
impact.




BRAND APPLICATIONS 1/2

What Circular Which Solutions and

Sustainability Brand . . . What Circular . . Companies Do They
, . . Main Business Sustainable . Packaging Solutions e .
in the Sporting Goods Segmentation .. . . Services Do They Use for Their Circular Weblink
Activity Packaging Solutions Do They Offer for the .
Industry Offer . . Service and Product
Circular Services
Offers
Uges systalnable mat Take-back programs a Uges systalnable mat Notpla (seaweed-base
. . . Sportswear and footw erials like recycled pol erials like recycled pol . .
Adidas Greening Goliath nd resale of used prod d packaging for producadidas.com
ear yester and ocean plast lcts yester and ocean plast ts)
ic. ) ic. )
Sportswear and footw Uses recycled and rec [Take-back programs a Uses recycled and rec
Puma Greening Goliath eSr yclable materials for p |nd resale of used prod yclable materials for p Not specified. puma.com
ackaging. ucts. ackaging.
Sportswear and footw Uses recycled and rec Take-back programs a Uses recycled and rec
Under Armour Greening Goliath egr yclable materials for p nd resale of used prod yclable materials for p Not specified. underarmour.com
ackaging. ucts. ackaging.
‘ ‘ ' SR e T Uses recycleo! and rec Take-back programs a Uses recyclec! andrec Tyetes MEieieEs & |
Nike Greening Goliath yclable materials for p nd resale of used prod yclable materials forp . nike.com
ear . . eing technology).
ackaging. ucts. ackaging.
. Uses recycled and rec ARENF SIS, MEEELE Uses recycled and rec Grown.bio (mycelium-
. . Outdoor clothing and . of used gear through . . .
Patagonia Green David yclable materials for p yclable materials for p based packaging for s patagonia.com
gear ackagin Worn Wear, and recycl ackagin o]
ging. ing programs. gIng. PpINg).
. . . Uses recycled and rec - Uses recycled and rec - .
Veja Green David Eco-friendly footwear . Not specified. . Not specified. veja-store.com
yclable packaging. yclable packaging.
Take-back programs a
Allbirds Green David Eco-friendly footwear Uses recycled and rec nd resale of used prod Uses recycled and rec Not specified. allbirds.com

yclable packaging. yclable packaging.

ucts.



BRAND APPLICATIONS 2/2

Sustainability Brand

in the Sporting Goods Segmentation

Industry

Vivobarefoot

Outerknown

Tentree

Girlfriend Collective

Pangaia

Reformation

Fimbulvetr
NZERO

Tierra Products

Green David

Green David

Green David

Green David

Green David

Green David

Green David

Green David

Green David

Grown Outdoor Creati

vitv | ab

Green David

Main Business
Activity

Eco-friendly footwear

Sustainable clothing

Sustainable apparel

Activewear

Sustainable clothing

Sustainable fashion

What Circular
Packaging Solutions
Do They Offer for the
Circular Services

What Circular
Services Do They
Offer

Sustainable
Packaging Solutions

Uses minimal and recy Repair services and re Uses minimal and recy

clable packaging. sale of used shoes. clable packaging.

Uses recycled and bio
degradable packaging degradable packaging
materials. materials.

Uses compostable an Take-back programs a Uses compostable an
d recyclable packagin nd resale of used prod d recyclable packagin
g. ucts. g.

Uses recycled and rec Uses recycled and rec
yclable packaging. yclable packaging.
Uses recycled and rec Uses recycled and rec
yclable packaging. yclable packaging.

. . Uses recycled and bio
Repair services and re

sale of used clothing.

Not specified.

Not specified.

Which Solutions and

Companies Do They

Use for Their Circular Weblink

Service and Product
Offers
Traceless Materials G

mbH (biomaterials for |vivobarefoot.com

packaging).

Not specified.

Not specified.

Not specified.

Take-back programs a
nd resale of used prod
ucts.

Uses recycled and rec
yclable packaging.

Uses recycled and rec
yclable packaging.

Snowshoes
Snow sports waxes
Outdoor clothing

Outdoor gear

Uses recyclable packa Uses recyclable packa

Repair services.

Not specified.

Not specified.

Not specified.

outerknown.com

tentree.com

girlfriend.com

thepangaia.com

thereformation.com

ging. ging.
Qses recyclable packa Nt emeaiiad Qses recyclable packa Not specified.
ging. ging.
Qses recyclable packa Mot SpeeTied, Qses recyclable packa Nk SpeEiat.
ging. ging.
ngi:zs recyclable packa Nk peeTiad. ngiiegs recyclable packa i Speefog.

fimbulvetr.no

nzero.eco

tierra.se

grownoclab.com
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Brand

Nike

Adidas

Under Armour

ISTING NON-S
STAINABLE PA

Current Packaging

Traditional plastic bags

and boxes for shoes and

apparel

Plastic wraps and non-re

cyclable boxes

US
CK

Sustainability Level

Sustainable Alternative

Alternative Provider Provider Link

Business as Usual
(Sustainability 0.0)

Puma

Patagonia

Single-use plastic bags
and non-recyclable
packaging

Plastic packaging with
limited recycling options

Recyclable materials but

not fully circular

Sustainability as Usual
(Sustainability 1.0)

Business as Usual
(Sustainability 0.0)

Sustainability as Usual
(Sustainability 1.0)

Sustainability Triple
Bottom Line
(Sustainability 2.0)

Waterless dyeing
technology for
packaging materials

Seaweed-based
packaging,
biodegradable and
compostable solutions

Biomaterials from plant residues, nat
ural
alternative to plastics

Compostable
replacements for plastic
using seaweed, circular
economy solutions

Mycelium-based

packaging solutions,

100% compostable and CO2-efficient
alternatives

DyeCoo

Notpla

Traceless Materials
GmbH

Sway

Grown.bio

dyeCoo.com

notpla.com

traceless.eu

swaythefuture.com

grown.bio



ON RUNNING

* RECYCLABLE MATERIALS: 100% recycled cardboard, fully

recyclable

* DIGITAL INSERTS: QR codes instead of paper - less waste,

always up-to-date

* LOCAL PRODUCTION: Shorter transportation routes,

lower CO, emissions




PUMA- CLEVER LITTLE BAG

* MATERIALS: Consists of recycled cardboard (tray) and
robust PET polyester (bag)

« MATERIAL SAVINGS: Saves paper, energy and water every

year by reducing packaging material

e REUSABLE & PRACTICAL: The fabric bag replaces plastic

bags and serves as a carrier bag

THE CLEVER e e
PROCESS :

MANUFACTURING.

:!n
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\ ¥ cLEVER
| LITTLE BAG




ADIDAS X PARLEY

FROM
THREAT
: INTO
RECYCLING OCEAN PLASTIC: adidas uses recycled ocean & L

plastic for products and packaging, reduces plastic waste

SUSTAINABLE PACKAGING: Eco-friendly packaging made

from recycled plastic

DESIGN & INNOVATION: Modern, minimalist design

combined with real environmental impact




NIKE - ONE BOX

PACKAGING CONCEPT: Nike uses a shoe box that also
serves as a shipping box, reducing packaging material and

transport volume

SUSTAINABILITY: The one box system reduces material

consumption and CO, emissions

SPECIAL FEATURE: The packaging is made from 100%

recyclable materials




PATAGONIA - BASELAYER PACKAGING

*  MINIMALIST PACKAGING: Patagonia dispenses with
elaborate packaging and uses recycled paper bags and

ribbon labels instead of plastic sleeves

e« SUSTAINABILITY IN DESIGN: Products are packaged in

simple, reusable materials, which reduces waste and

conserves resources




HEAD X RATTPACK

* 100% RECYCLABLE CORRUGATED CARDBOARD: The
packaging is made entirely of mono-material and does

not use any plastic or metal

* PRODUCT PROTECTION & PRESENTATION: Clever design
holds bats and balls securely in place and ensures

optimum visibility in stores

* RESOURCE-SAVING & EFFICIENT: The solution reduces
material consumption and simplifies recycling - ideal for

shipping and point of sale




ALLBIRDS

ECO-FRIENDLY MATERIALS: Boxes are made from 90%
recycled cardboard or compostable paper and printed
with soy-based ink

FUNCTIONALITY AND EFFICIENCY: The packaging is both
shipping and shoe box, fits many sizes, and saves
materials and CO,

CONSCIOUS UNBOXING: It shares material and carbon
footprint info and reinforces the brand’s sustainability

promise




SESSION:

LUNCH & LEARN




RePack - Pioneering Reusable packaging solutions Forest Valley Institute

Winner

ic council environmental

prize

Serena Rebecca Moro - st
Sustainability Strategies @Cikis Studio | Partner @Forest Valley
Institute | Sustainability Consultant | CSO (Chief Sustainability Officer) |

Entrepreneur
Jonne Hellgren @ -1t
Pioneering reuse and circular economy at RePack
Helsinki, Uusi , Finland - Contact inf WHAT WE STARTUP
elsinki, Yusimaa, rinlan ontact info F_o R E S 1- VAL L E Y HOME JOURNAL ABOUT
www.repack.com DO PLATFORM

Repa% Services  Packaging Impact v Aboutus v Adticlesv  ENv  Q  Contact . : l\

Packaging for
the Circular Era

RePack eliminates packaging waste in the most
efficient way possible with reusable packaging.

We fight climate change from the supply
chain side

We deliver circular and reusable packaging
solutions, tailored to the unique needs of brands,
retailers, and logistics enterprises.

Vv

Get started -



https://www.forestvalley.org/
https://www.repack.com/

SUSTAINABLE DESIGNER
SWIMWEARWITHA
PERFECT FIT

My Marini, a German swimsuit company, has been using
RePack since 2022. 30% of their customers have chosen reuse,
and they offer a rewarding offer of paying €4 for RePack and
giving €20 voucher for the next purchase once the empty

MYMARINI - Sustainable designer RePack is returned. 70% of RePack users us the voucher and

swimwear - OFFICIAL SHOP

buy again. This has the same impact on the bottom line as
replacing the usual "get 10% off by subscribing to a
newsletter"”, but it's more exciting and sustainable too.


https://www.repack.com/
https://mymarini.com/

home - S.Lab. Packaging, made to disappear.

S.Lab’
Oleksandra Barabash -2 I
Marketing Comms @ S.Lab
Kyiv, Kyly City, Ukr Contact info /
o
Packaging,

made to
disappear.

Your sustainable and biodegradable
packaging solution.

Explore Our Solutions —

= WORLD
Google for Startups |_'OR EAL l l ' techstars_ BMW .Foundation E CFQ I‘é%x\

There is always a better way.

We produce a truly green packaging using only two plant based components,
which are agricultural waste and mushroom roots.

N AR
4\ W

Agricultural 4
Waste

100% Organic
Packaging

Mycelium is the root-like
structure of mushrooms
/ made out of thousands of
tiny threads serving as a

binding agent.

Studio Nima

Leonhard Nima @ 1=t
Studio Nima & N3XTCODER

SOCIAL
INNOVATION
SOLUTIONS

\\“!'f/l'



https://s-lab.bio/
https://studio-nima.com/

About Us | Seaman Paper

Ester Milano @ -1«
Let's talk reducing plastics: empowering plastic-free fashion supply
chains.

&Seaman‘ Prod i inability  About  Careers @

People, Paper,
Packaging, for a
sustainable world.

QR 2 sz ;

About Careers

% Seaman

It's time to rethink paper
and packaging.

Seaman Paper is a leading global manufacturer of environmentally

sustainable specialty paper and packaging solutions — helping customers
protect what's most important to them.

SeaStretch

Another Tomorrow

Lisa Stenvinkel @ she/Her - 1st

Head of Sustainable Impact @ Another Tomorrow | Impact Advisor @
MIT Professional Education | Former UNDP/UN

Stockholm, Stockholm County, Sweden - Contact info

We accelerate sustainable futures.

Another Tomorrow

Stockholm-based change agency | Accelerating sustainable futures

Business Consulting and Services - Stockholm, Stockholm County - 2K followers - 11-50 employees


https://www.seamanpaper.com/about
https://www.anothertomorrow.com/

