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Unilever Business at a glance

2024 turnover 3.4bn

people use our

190 58% 100%

countries where our of turnover from our cloud -based
products are sold emerging markets
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Unilever Supply Chain at a glance

Number of SKUs pX:{1)

factories operated by
66k

16 Gartner 97.5%

agentic Al bots in M t Deforestation free
customer operations astcers

6th year in a row




Making many of the world’s favourite brands
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Challenges facing the food industry...

Multiple factors increasing the level of food safe

Geopolitical
Impacts

Climate Change Sustainability



Challenges facing the food industry...

At the same time, food safety standards and

Detection/analyti

Regulations in some
markets are capabilities are
increasingly stringent improving



Challenges within Unilever....

Key facts for our
Ice cream and
Nutrition
businesses:

Diverse
portfolio i

dressings, scratch cooking aids,
functional nutrition, healthy
snacking, plant-based meat, tea
and ice cream
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In-house manufa
locations



Unilever Quality Strategy

Enable business growth by ensuring consur
Superiority to brighten customer & con

@) Standards

Culture

Keep Strengthening 90' oOQ
fundamentals of Quality .& ~.
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always
Accelerate Transformation Nurture talent to craft the
with technology & digital leaders and workforce of the
future




Digital transformation is ess
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Some examples of what we are doing in Unilever

@ Predictive FACTORY
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Material Digital Cold Chain Smart . .
Modelled Risk/ Twin Temperature Cabinet D;gc't“l Voice
Innovations Traceability Operation Monitoring Camera Rl

Manufacturing

R&D Innovation m
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Digital Quality
QUALITY Management System
Platform



Innovation: Modelled Innovation to Protect our Consumer Safety

% e PLM Product Design

Consumer
liking /
preference

=

Holistic
Superiority

Market
Trends

Regulations
/ constraints

FACTORY
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Data Everywhere E2E + Predictive modelling Toolbox = Machine learning /Al
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Reducing Food Safety Risk in

Product Innovation




Raw Materials Supply: Using Data Analytics for Predicting Material Risk....

We use a range of tools and data sources to help

Food

Industry
© FOODAKA] intelligence

The food risk intelligence platform

that predicts food safety risks to NEtWﬂ I"k

inform the right preventive measures.
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Pesticides 6
Salmonella




Raw Material Supply : Using digital solutions to facilitate traceability

Traceability and transparency play cruci

il R
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Rapid Recall / Source Accountability
Identification



Manufacturing: Unilever's first food Lighthouse Globally Recognised by World Economic Forum




Manufacturing: Multiple Digital Solution to Drive Food Safety

Metal Detection
Connected X-Ray &
metal detectors with
Production system
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Tianjin Factory: Unilever's first food Lighthouse globally recognised by World Economic Forum
]
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Given the increase in consumer demand, stringent regulations, and supply chain disruptions globally




Digital Voice of the Consumer: Using Real Time Data for Rapid Detection of Feedback

CARELINES SOCIAL MEDIA
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Digital QMS Platform: An Integrated Approach to Enable Advanced Data Analytics

Compliance Deviation Inspection Partnership

| QUALITYO!

T

Leading Metrics Artwork Digital Vision System
System




Next in Class Using Open Al Tech....

We are consistently pil
accelerate our quality pe
cons
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