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Professional Overview

jindi hikek Olieibikidise

» Establish and deploy standardized manufacturing
processes across all regions.

* Ensure capital expenditure plans align with
strategic goals and deliver value.

* Oversee initiatives that drive growth and
innovation within key product categories.

» Lead efforts to enhance operational efficiency and
effectiveness globally.

« Streamline supply chain operations to improve
delivery and reduce costs.
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Nestle’ Purina in Numbers
First Petfood produced m‘aﬁﬁ

Acquired by Nestle in Eﬂa‘

_— —

PRO PLAN'

About anaaa associates EH PURINA

folix

‘a,a billion CHF NNS in 2024 q'-‘
feast

ia * factories in ‘a countries Worldwide

E Iconic Billionaire brands
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ur Corporate Roadmap to ZERO

Nestlé’s Net F{Z:1] Roadmap

Our path to
regeneration
for future
generations

Solving the problem means

Delivering our promise

Advanced agricultural techniques will deliver

a regenerative food system at scale, supported by
zero emission logistics and company operations. We
will balance any remaining emissions through high-
quality natural climate solutions that benefit people
and the planet

Moving faster

re excited to hit the soil running. We're accelerating our work in manufacturing,
packaging and carbon-neutral brands. We're also investing CHF 1.2billion to help
spark regenerative agriculture across our supply chain, as part of a total investment

of CHF 3.2 billion by 2025

Scaling up

Further down the greener path, we will
invest in new technologies and fundamental
changes to our products and businesses
around the globe.

Our milestones
identifying the problem. We found 100%
Nestié emitted 92 million tonnes of 0

Source 50% of
key ingredients

100% certified
sustainable

100%
renewable

Use more
renewable

Switch our

deforestation global fleet

2018

BUSINESS CONFIDENTIAL

greenhouse gas emissions in 2018*
Now we know the extent, we know
the road ahead

Companies and their emissions

grow over time. That's why we're

promising to be net zero based on

our 2018 baseline, no matter how

much our company grows

wes Path to zero emissions by 2050
Business as usual

Emissions by operation
(million tonnes of COze, 2018)

65.6 Sourcing our ingredients

70 Manufacturing our products
110 Packaging our products

7.5 Managing logistics

0.8 Traveland employee commuting

2021

free for primary
supply chain
by 2022

95% of our
packaging
recyclable or
reusable by
2025

Plant 20 million
lrees a year

of vehicles to
lower emission
options by 2022

100% certified
sustainable
cocoa and
coffee by 2025

Nestlé Walers
becomes
carbon neutral
by 2025

palm oil by
2023

Source

20% of key
ingredients
through
regenerative
agricultural
methods by
2025

electricity in
all our sites
by 2025

OCul virgin

plastic in our
packaging by
a third by 2025

By 2025, we

will reduce our

emissions by 20%

thermal
energy in our
manufacturing

Plant 200
million trees
by 2030

through
regenerative
agricultural
methods by
2030

By 2030, we

will reduce our

emissions by 50%




...Following a Five-Pillars Approach

LESS PACKAGING BETTER PACKAGING BETTER SYSTEM

8 <, u 6
(1) (2) () (+) (s)

REDUCE REUSE & REFILL REDESIGN RECYCLE e ¢
Reducing our use of Scaling Reusable Pioneering Supporting i .
plastic packaging and Refillable alternative infrastructure that Re;/;:r&l:gtglébigg;fm
material in general, systems to packaging materials helps to shape a i rtn'e e
and virgin plastics in eliminate the need to waste-free future an dpconsumers
particular for disposable facilitate recycling

packaging

BUSINESS CONFIDENTIAL EE p U R I N A




Cascading Strategy from Corporate to Purina
...the importance of @EdFIIIS &iiE HiiGIid Gk EGdadiONs. ..

» Ensure Food Safety and
Product Palatability

4

* 95% of Packaging Designed
for Recycling

 Maintain Consistent
Consumer Experience

» Reducing Virgin Plastics
Usage by one-third globally

 No Adverse Effects on
Production Line
Performance

« Minimal Impact on Cost of
Goods Sold (COGS)

Targets by 2025
Non-Negotiables
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The Sustainability Journey of Purina Packaging
... GhEh GOVERNMIGE 0 SEHONG EahdliEheiliike. ..

Packaging
suppliers

Global

Regions

Machines
suppliers

Factories

Purina
Packaging
and
Machinery

Monthly Steering Committee meetings are conducted at both Global and Specialists

Regional levels to ensure coordinated execution of the roadmap and to
address any roadblocks.
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The Sustainability Journey of Purina Packaging
..with global alignment on il S&iAIEGIG iTikESIOIIES. .

= Transition from multilayer bags to = Develop a monomaterial pouch 3
mono-polyethylene. suitable for retort processing. ' ~'--~‘ -
= [ncrease the recycled plastic * Increase the recycled plastic
content across all plastic content in all plastic packaging
packaging materials. materials.
= |[ncrease filling rate.  Transition to beverage-grade
= Promote paper-based packaging aluminum cans to enhance the
where technologically feasible use of recycled content.
* Reduce the environmental impact -
of cans using new coatings. P
.
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The Sustainability Journey of Purina Packaging
..and MNIGORONS INIFEEIHIENEASION FEAII@by product

category

Legenda 2019 2021 || 2022 2023 2024 2025 2026+

EMENA:‘R,ollout

Development

Wet
Commercialization (PP retort pouch)

Develop Regional Suppliers: No gusset conversion NA:BeginRollout

Develop Regional Suppliers AOA: Begin Rollout

Develop Regional Suppliers LATAM: Begin Rollout

Dry & Snacks: Develop Regional Suppliers NA: HFF/SUP
SUP

EMENA: HFFS/SUP

LATAM: EIminate PET/PE

Dry: VFFS

LATAM: Eliminate Nylon |

Develop flow wrap supplier NA: Flow wrap Rollout , , ; |

, v é’f%ﬁ’é%//////////////////////////////////////,
-y,
4&%%5////////////{%%%%%%%/%////%//%

GG Wamspsiirer pave ..
T
(Ssi(g;)?;?n i ::(l:d/ LD PTC/EUR: Staying Alive/ Kangaroo
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Purina’s Sustainability Journey in WET Pouch
FIONEEHING &1iE E8&&HEn an unknown territory...

Project “Green Lantern” started in 2018

A libikdiBieGiN kiliiaiie dEadinas been

created involving all Internal experts and Y VOLPAK y, 0

establishing a SfiidliEhieiiiy WWikii &iil a coesia company amcor
FAGHhAGHIE & FikkEih SV FRikhe

N\
&
A GREMT ANE AHBITIONS per  eome
®60FE agreed with all - 4 o

stakeholders cpp
I
- BPP
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Purina’s Sustainability Journey in WET Pouch ...overcoming
GiidEEEIIGEES since the beginning...

OniBndiON FHiOikGhiCIi

Developing a Monomaterial structure that replicates the barrier provided
by the multilayer's aluminate film with all products texture and in all climatic
Zones.

FhiOBH6Hi0N kilik hikABliiEee:

Addressing the readiness of fillers given the different generations of
machines installed.

GnknGids kiliidndiOls il HIIGHENSED FNGIAGIIG 60sde:

Establishing a network of alternative suppliers to ensure packaging
availability at the right cost.
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Purina’s Sustainability Journey in WET Pouch
..with ABAFEED SOkVEIOIIS : 60IIEIIINONS
BEVERONIIRIIE ..

[ Conducted over 130 shelf-life studies in climatic chambers

[ Climate condition per region ]

for all different textures and sensitive recipes.

[ Tested multiple specifications until arriving at the current

one; a new film structure adapted for severe conditions is

currently under evaluation. | Sub tropical

O Developing a shelf-life model to predict results and hiumber GESL Stucdies by Cormdition

Condition @ Ambiant @ Sub tropical @ Tropical

expedite the development process.

Tropical 36
Ambiant 53

Sub tropical 39
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Purina’s Sustainability Journey in WET Pouch
. EndENSIVE hikeOVNeE BENkOSliEld i GANIdNE

HivEodiisils ... N

Key Enablers Dozens of production lines modified or partially
replaced in few years

* Implementation of Filler Upgrade
Kits.

» Adoption of Total Productive
Maintenance (TPM)
Methodologies.

« Development of Comprehensive
Training Programs for Operators
and Maintenance Technicians.

The full process has been adapted to manage
this new material

More than 100 Mio CHF invested

B PURINA



Purina’s Sustainability Journey in WET Pouch .
Finding solutions to dddddiidddid] §@&ik BERIVEHLES 6055

FhOBNGEIVId

ENGHaGING nkdEhilliadive
HiGhEnek

hEBEeiGH SUFFhIENS

1St

DESIGNED TO

» Replace exiting fillers

i b g . Gusset Removal « Qualify additional - Qoo
wi 'gn-speed ones suppliers to meet the
. same specifications
* Increase the durability of rHe%?Jcclji%?]ce
new parts « Establish suppliers in
. Continuous each zone to ensure
improvement of the reliable supply
specifications

...And finally, upon reaching a critical mass in the market, prices will decrease.
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The Sustainability Journey of Purina Packaging
Wikl Wk il (Q1 2025)...

é )

Packaging Designed for Recycling [EEE) [ [
Virgin Plastics Usage Reduction
\_ y
= All tasks have been completed in = Some delays in Europe due to
DRY. packaging availability.
= Some transitions are still planned for = The start-up in AOA/LATAM has been
the Snacks category. postponed pending the validation of a
new barrier.
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The Sustainability Journey of Purina Packaging

Wilng’e liknds

» Achieve 100% recyclable or reusable
packaging.

* Increase the use of recycled content in
packaging materials.

» Reduce packaging complexity.
* Replace plastic with Paper.

-

More active
Advocacy for
Circularity
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Questions?




