
DRIVING DIGITAL 
TRANSFORMATION

Enhancing Data Management for Long-Term Success

Gavin Hupp



• Digita l & Data  Leader
• Startups  -> $B+ Brands
• Life long  learner
• Very active  in  com m unities
• Advisor/Mentor 
• Dad x 4



CONTROVERSY!
• You do not need Transformation!

• ALIGNMENT is bad!

• “AGILE” is garbage!

• You do not need AI!



WE DON’T NEED DIGITAL 
TRANSFORMATION 
• We’re  a lready d ig ita l

• We jus t need  to  do  it be tte r
• We need  to  ‘innovate’ to  crea te  m ore  m eaningfu l 

ou tcom es  – often  through da ta  & tech   
• Transform ations  fa il m ore  than  they succeed

• We need  to  ‘m odern ize  in  p lace’ 
– Rocke t Software

Also  a  g rea t book

…you m ay however, need  BUSINESS TRANSFORMATION



WHERE DO MOST 
STRUGGLE NOW?

IT Infras tructu re

Data  Managem ent 

Bus iness  Apps

Bus iness  Process

Capabilities

Diffe ren tia tion

Meaningfu l 
Outcom es   



THE FUTURE OF DATA…?

• How is  AI (and  M&A) d is rupting  
• Business  apps  and  

opera tiona l/transactiona l da ta?
• Structured  and  uns tructured?

• The MDS?
• Like ly a  new era  of da ta / AI 

capabilitie s  com ing 
*Already outda ted  





GET THE DAMA WHEELZ TURNING FAST!

While  MVP’ing  do  the  MVG’ing… m inim um  viable  govern ing



WE DON’T NEED ALIGNMENT! 

Alignm ent Convergence  

Vs .

We need  CONVERGENCE 



WE DO NOT NEED ‘AGILE’

Agile ! 



12 Agile  Princip les

1
Our highest priority is to satisfy the customer through the early 

and continuous delivery of valuable software. 7 Businesspeople and developers must work together daily 
throughout the project.

2 Working software is the primary measure of progress. 8 Simplicity–the art of maximizing the amount of work not done–
is essential.

3

Welcome changing requirements, even late in development. 
Agile processes harness change for the customer’s competitive 

advantage. 9
Build projects around motivated individuals. Give them the 

environment and support they need, and trust them to get the 
job done.

4
The sponsors, developers, and users should be able to maintain 

a constant pace indefinitely. 10 The best architectures, requirements, and designs emerge from 
self-organizing teams.

5
Deliver working software frequently, from a couple of weeks to 
a couple of months, with a preference to the shorter timescale. 11

The most efficient and effective method of conveying 
information to and within a development team is face-to-face 

conversation.

6
Continuous attention to technical excellence and good design 

enhances agility. 12 At regular intervals, the team reflects on how to become more 
effective, then tunes and adjusts its behavior accordingly.



INFUSE DATA 
MANAGEMENT 
INTO THE TEAM
• Don’t crea te  separa te  da ta  p ro jects !

• Find bus iness  problem s/ opportunities / 
in itia tives  – tha t will be  im proved with  
be tte r da ta  m anagem ent

• Bake  it in  

• Don’t work with  the  ‘bus iness ’ 
• Be the  bus iness  – (eas ie r sa id  than  done)
• Solve  problem s , especia lly ad  hoc
• Build  credib ility for s tra teg ic



WE DO NOT NEED ‘AI’
…for everyth ing . 

• But it su re  does  he lp  enhance/ super-charge  you
• Am azing  AI too ls  ou t there : 

• Speed  up  da ta  m anagem ent capab ilities
• Incorpora te  da ta  m anagem ent bes t p ractices  

in  SDLC



CONTROVERSY!
• You do not need Transformation!

• You do need innovation
• ALIGNMENT is(n’t) bad!

• CONVERGENCE is best
• “AGILE” is garbage!

• If it holds you back – embedded is 
best

• You do not need (only) AI!
• So many great tools out there!

?



THANK YOU
Gavin  Hupp

413-854-1611
Gavin .hupp@gm ail.com
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