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TraceLink is the Largest and Deepest End-to-End Digital Network for
the Healthcare & Life Sciences Industry
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How do we mature to become an
Al-Ready Supply Chain?
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Business Goals & Supply Chain Challenges

Business Goals

$ Reduce Stockouts

¥ Reduce Excess Inventory

® Reduce Failure to Supply

¥ Reduce Operational Costs
< Launch New Products

& Enter New Markets

=l Improve Service Levels

&, Build New Channels

700+

Unique Supply Chain Orchestration
Account Meetings

Supply Chain Challenges

la4 Demand Forecast and Supply Planning

A Channel and Enterprise Inventory

A Customer and Supplier OTIF
Order and Production Visibility

e Onboard Customers and Suppliers

& Compliance & Regulatory Requirements

@ Supplier Lead Times / Customer Cycle Times

.2, Commerce Marketplaces and Patient Delivery

o o

66% 34%
Pharmaceutical / Medical CMO, CPO, Wholesalers,
Device Manufacturers 3PLs, & Dispensers
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Achieve Integrated End-to-End Supply Chain Orchestration

‘ﬁ' Coordinate the supply chain to efficiently
move product from manufacturers to
consumers

Sah  Synchronize procurement, manufacturing,

]' distribution, and logistics across suppliers,
distributors, regulators, and healthcare
providers

],, Optimize for cost-effective, and secure
delivery of medications, enhancing visibility
and responsiveness
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Requirement: End-to-End Digitalization + Synchronized Transaction Flows
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Manual Processes & Data Silos Prevent Digital Transformation
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Siloed, Unsynchronized Data Reduces Revenue & Profitability
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Requirement: New Approach to Digital Integration

Network your way, on a network of networks, where everyone can join and scale together
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TraceLink’s Proven B2N Integrate-Once™ Model is a Breakthrough

tracelmk

NovoCurex NovoCurex Systems

BioGenica Systems : BioGenica Solutions
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SAPHANA EDI
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The Network
—> . . <+
PO IDoc PO Canonical PO Canonical __, X12 PO
ASN IDoc ASN Canonical ASN Canonical = X12 ASN
Serialized Shipment EPCIS *_ Serialized Shipment Serialized Shipment : , Serialized Shipment CSV
Canonical Canonical
Digital Twin Integrate-Once™ Interoperate-With-Everyone
@ TraceLink enables a digital representation Q The only solution that integrates a All trading partners can easily link to the
for every entity, site, and product, company to all trading partners for all network, choosing their own preferred
delivering clean, real-time supply chain. transactions through a single link. integration method and formats.
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TraceLink B2N Integrate-Once™ Scales Seamlessly As You Grow

MedicaSupplies Inc.Systems

PharmaXcel Systems
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Multimodal Integration Network Success Independent Maintenance
Companies communicate effortlessly with all @ Dedicated team manages your digital @ The network remains operational and

network partners regardless of integration twin including partner onboarding,
method (e.g. B2B, API, Ul, email). integration, and maintenance.

adaptable, insulated from trading partner
changes, ensuring sustainable growth.
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Brand Owners /
Manufacturers

- Serialized Shipments

* FDA Recalls

« Forecast Planning
Schedule

« Forecast Planning
Schedule Response

* Price/Sales Catalog

» Purchase Order

» PO Acknowledgement

» Advance Ship Notice

« Invoice

» Remittance

* Price Authorization
Acknowledgement

* Product Transfer Account
Adjustment

* Return Authorization

« Credit/Debit Adjustment

* Product Activity

* Product Transfer & Resale

&8
=

Customers

« Price/Sales Catalog

« Purchase Order

* PO Acknowledgement

« Advance Ship Notice

« Invoice

* Remittance

« Price Authorization
Acknowledgement

« Product Transfer Account
Adjustment

 Return Authorization

« Credit/Debit Adjustment

« Product Activity

« Product Transfer & Resale

Transportation
Providers

« Transport Booking Request

 Booking Confirmation

* Routing Instructions

« Bill of Lading

* Manifest

* Waynbill

* Customs Documentation
« Carrier Shipment Status
* Invoice

Contract
Manufacturers

® Forecast Planning Schedule
® Forecast Planning Schedule

Response
® Purchase Order
* PO Acknowledgement
® Planned/ Process Order
*® Order Status Inquiry
* Materials Issued
* Materials Consumed
® Materials Produced
® Batch Master
*® Batch Closure
® Master Data
« Inventory Balance Report
« Inventory Adjustment
« Advance Ship Notice
« Invoice
* Remittance

Logistics
Providers
(3PL / 4PL)

« Warehouse Stock
Transfer Shipment
Advice

» Warehouse Stock
Transfer Receipt Advice

» Warehouse Ship Order

« Warehouse Shipping
Advice

« Inventory Balance
Report

« Inventory Adjustment

* Master Data

Requirement: Supply Chain Metadata Platform With Business
Transactions at the Core

® &

Direct
Materials
Suppliers

« Forecast Planning
Schedule

« Forecast Planning
Schedule Response

* Price/Sales Catalog

* Purchase Order

» PO Acknowledgement

» Advance Ship Notice

* Invoice

* Remittance

* Return Authorization

« Credit/Debit
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Using this Proven Digitalization
Foundation, We Can Embark Upon the
Journey Toward Agentic Orchestration
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Agentic Orchestration Requires...

- Partner Orchestration

« Process Orchestration

« Product Orchestration

« A Trusted Digital Network

- A No-Code Metadata Platform
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Fueling Intelligence with Real-Time Network Data

Supplier Network CMO Network 3PL Network Customer Network Clinical Network

Real-Time Supply Chain Data — Real-Time Supply Chain Data —
Enterprise Technology Systems Al/ML/Analytics Data Lakes
Accommodate All
Purchasing / Procurement 1y J . * Predict Product Demand
Planning Multi-E nterprlse Orchestration +  Predict Material Lead Time
Manufacturing * Prescribe Material Supply Plan
Order & Inventory Management Use Cases * Predict Production Cycle Time
Warehouse Management * Prescribe Inventory Levels
Logistics & Fulfillment

Cross-Functional Orchestration Team
«O» «O» «O»
' —3Y) e —3Y) 'e—3Y)

Supply Finance / Sales & Quality / Information
Chain S&OP Marketing Regulatory Technology
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TraceLink Intelligent Orchestration Agents Maturity Model

Agents Agents Agents Agents Agents

Share Process Execute Predict Supply Understand Prescribe and

Knowledge Processes and Demand Business Take Action
Goals

@ Prompt Context @ Actions Dynamically @ Multiple Agents @® Daily Recommendations @ Recommendations
by Role - Loaded to Generate :  Predicting Supply : on Supply and Demand :  with Impacted

® Content about the : Agent Scripts and Demand Risk Orders Business Goals
TraceLink Platform, @ Fine Tuning the @ Key Performance @® Distributed Agents @ Automated Execution
Applications, : LLM with the OPUS . Predictions with :  Coordinating Service . of Low-Risk
and Solutions . Metadata Mode . Machine Learning . Agents Seeking . Recommendations

Business Goals

Assistant Associate Analyst Product Planner Product Manager
“How can | configure a +  “Generate an open «  “Which materials for are - “Maximize profitability - “Accept customer
workflow for PO purchase order report at high risk for being out of FluMed based on orders and place
Approval” for FluMed with CMO of stock in the next six material availability, material orders to
Kendall Pharma” months” market demand and achieve service, cost
$200M of inventory” and cash criteria”
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Agents are Built on End-to-End Orchestrations
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End-to-End Orchestrations are Built on No-Code Metadata Platforms

Internet of Supply B2N Multi-Modal
Networks Paradigm Integrate-Once™ Interoperability

enixi2
850
—

tracelinl

singl
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End-to-End User Configurable User Configurable
Orchestrations Reports & Dashboards UX & Workflows
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Agentic Orchestrations are Built with Intelligence on Metadata

Procurement Inventory

Associate Analyst

Agents function as users
Optimized LLM based with specific roles, skills,
on OPUS metadata for and performance reviews

the TraceLink Network
(MINT, POET, T&T,
Compliance)

(®, ®

Agent profiles can be
. . shared across and
Real-time access to business E E within companies
objects via a single GraphQL through OPUS's
interface with augmented Shared Catalog
prompts

Solution Network Exception  Procurement  Inventory . Execution context (prompt)
Developer Administrator Monitor Associate Analyst enhance d by company
Agents can be created at any OPUS architecture metadata and master data
level (Solutions, Apps, Metadata, etc.) from a vector database
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TracelLink Delivers End-to-End Agentic Orchestration in Life Sciences,
Healthcare and Adjacent Industries

Deep Life Sciences Expertise
Secure, life sciences-specific solutions backed by

Multi-Modal B2N Integrate-Once™

Affordable, scalable integration with any trading partner
by enabling all parties to “network their own way.”

unparalleled industry knowledge and a verified
ecosystem of 291,000+ members.

Collective Network Effect

Shared benefits accelerate digitalization
while safeguarding data and providing first-
mover advantages.

Open Partner Ecosystem
Certified partners tailor solutions leveraging no-
code tools and a shared network foundation.

) Network UX
v | Intuitive UX enables partners of
any digital maturity to participate

in digital transformation

No-Code Tools

Easily tailor solutions and .
workflows without heavy IT

burden to achieve agility.

trééelmk;
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E2E Reports & Dashboards
Configurable, drag-and-drop dashboards
deliver comprehensive insights into end-to-
end supply chain performance.

E2E Supply Chain Processes
Unified platform supports all supply chain
transactions and processes across diverse
digital networks and partners..

Security, Reliability & Compliance

Network Success & Program Management
Network-ready certifications and governance ensure

Verification and trade partner onboarding led by TraceLink
experts to ensure secure, cost-effective links with all parties.

data protection and uninterrupted operations.

tracelink.



THANK YOU!

Please visit us in the
Delegate Lounge Booth
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