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ENJOY HAND-
CRAFTED 
CHOCOLATES

RESEARCH: 
THE DEPLOYMENT GAP

CASE STUDY: 
HUMAN-IN-THE-LOOP

LIVE DEMO: 
CROWD-SOURCED 
EDITS 

Our
Purpose
Unlocking AI’s ROI: 
Solve for the Human in the Loop

WORKSHOP



AI agent Pilots
vs.
Deployments

37%
Q4 last year

65%
Q1 this year
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11%
Q4 last year

11%
Q1 this year
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The  path to 
deployment success 
runs through humans .

Return on $$

Wide 
Deployment

Adoption

Solving for HITL
(trust, safety, and 

explainability)

RESEARCH
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"Artificial intelligence is a 
tool to amplify human 
creativity and ingenuity .” 

Fei-Fei Li (Stanford/World Labs)

“Govern applications, not 
technology. Automate tasks, 
not jobs.”

Andrew Ng (Coursera, etc.)

RESEARCH



Inside the 
Agentic AI Brain
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Aligning enterprise AI 
for Human adoption

RESEARCH

Ensuring Accuracy 
KNOWLEDGE

● Structured data 
repositorie s

● Retrieval 
mechanisms

● Governance  policies

Expanding Functionality 
CAPABILITIES

● Integration tools
● APIs
● Automation 

frameworks
● MCP Services

Guiding Interactions
BEHAVIOR

● Prompt design
● Structured rule  se ts
● Optimization 

frameworks

Thinking Core 
COGNITION

● LLMs
● Specific training 
● Context awareness
● Reasoning 

capabilitie s
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Aligning enterprise AI 
for Human adoption

RESEARCH

Guiding Interactions
BEHAVIOR

● Prompt design
● Structured rule  se ts
● Optimization 

frameworks

Thinking Core 
COGNITION

● LLMs
● Specific training 
● Context awareness
● Reasoning 

capabilitie s

Ensuring Accuracy 
KNOWLEDGE

● Structured data 
repositorie s

● Retrieval 
mechanisms

● Governance  policies

Expanding Functionality 
CAPABILITIES

● Integration tools
● APIs
● Automation 

frameworks
● MCP Services

Establishing 
User Context
EXPERIENCE
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“My company 
is thriving”

“I can take on
more work”

“My work is 
meaningful”

“AI will take
my job”

71%

37%

55%

37%

90%

73%

21%

38%

Frontier
Vs.

Rest

RESEARCH
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Fraud and Waste 
workflow

NOTIFICATIO
N

Entity
de tails

Entity
Validation

Final Risk 
Assessment

Level 2 Officer

Clarify Approve Deny

Before

Content 
Analysis

False  Positive  
De tection

Calculate  Risk 
Assessments

Human -performed

Level 1 Analyst

CASE 
STUDY



Level 1 
Analyst
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NOTIFICATIO
N

Entity
de tails

Pre lim. Risk 
Assessment

Final Risk 
Assessment

Content 
Analysis

Calculate Risk 
Assessments

Entity 
Validation

False Positive 
Detection

Deny

Clarify

Approve

Level 2 
Officer

APPROVE 

Human -performedAI-Agents

Fraud and Waste 
workflow

After
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Cost reduction

46%
Case load capacity 

increase

63%
Excluding 

Implementation

ROI:

775k 

CASE 
STUDY
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Live Demo

Insurance Claim / Interaction (customer)

What happens when the rules change?

HITL: Claims Specialist

Open New Account View Claims Dashboard View Agent Activity

https://cpg-front-ai.onrender.com/
https://cpg-backoffice.onrender.com/
https://hub.serenitystar.ai/Identity/Account/Login?ReturnUrl=%2FAssistantAgent%2FEdit%2F8E6C46F8-7682-2AA9-6606-3A19FB8FC245
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Come by booth 8!
We want to hear about your adoption journey
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Insurance Claims Officer
Risk Dashboard

Compliance Analyst
Onboarding KYC 

Bank Security Officer 
ATM Monitoring Alert 

System

Fraud Manager
Entity Fraud



Key Sources

State of the CIO Survey 2025 (CIO.com)
AI in the workplace 2025 (McKinsey)
2025 Work Trend Index Annual report (Microsoft)
Q1 AI Pulse Survey (KPMG)
Superagency in the Workplace (McKinsey)
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