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Hi, I’m Nathalie! 



Microsoft Digital’s IT journey

1985-2009
Classic on-premises IT The era of AI

2010-2018
Cloud & Culture

2018-2023
Modern Engineering 
& Hybrid Work

2014 Satya Nadella 
named CEO

Carolina 
Dybeck-

Happe 
named COO

Steve Ballmer: 
“We’re all in on   
the cloud”

Windows XP 
unifies NT and 
9x kernels

Microsoft becomes 
world’s most valuable 
company with $583b 
market cap

Microsoft enters 
partnership with 
OpenAI

Bill Gates retires 
from day-to-day 
role at Microsoft

Microsoft releases 
Windows 1.0

Windows 95 takes the 
world by storm

Microsoft moves its 
HQ to Redmond

Microsoft goes fully 
remote in response to 
COVID-19

1985 2010 2018

“MICROSOFT IT” “CORE SERVICES ENGINEERING” “MICROSOFT DIGITAL”



Security1985-2009



“Developers, developers, developers!”

On-premises labs & infra

“Order takers” – No IT budget for build/grow

Vendor-dependent due to lack of consistent 
funding

Shadow IT filled the gaps

User experience was an afterthought

Operational metrics vs Business impact

Technology > Culture



Security2010-2018



“We’re all in on the cloud”

Before our cloud migration: 12 data centers, 44K servers (50% virtual), 32PB of storage
2025: 98.5%+ of all Microsoft enterprise workloads are now powered by Azure

• Scalability: Ability to instantly scale resources 
based on demand without hardware constraints

• Cost Efficiency: Reduced capital expenses and 
depreciation

• Disaster Recovery: Improved resilience with built-
in backup and recovery across datacenter regions

• Security: Continuously updated security
• Agility: Enabled faster app & service deployments
• Global Reach: Low latency access to workloads & 

services from anywhere
• Automatic Updates: Regular software and 

infrastructure updates



Fully Remote Workplace

Cloud adoption enabled a fully hybrid Microsoft

2010

Hybrid workplace milestones

Feb 2017

Redmond 
snow event

March 2017 – May 2018

July 2018 – Oct 2018

Windows Update for 
Business migration

VPN modernization
leveraging Azure Traffic 

Manager & split tunneling

Dec 2018 – March 2019
Teams migration

Jan 2019

Redmond 
snow event

Dec 2018 – Dec 2019

Zero Trust Networking 
deployment

March 2020
COVID-19 crisis

March 2020

SharePoint modern 
implementation complete

2022
Hybrid 

Workplace

Nov 2023

M365 Copilot
Released



Satya Nadella 
Microsoft CEO



Becoming the “Learn it all company”



Security
2018-2023



The Modern Engineering era

We are an Agile/DevOps organization, not an IT organization 

O
th

er Rather than trying to prevent Shadow IT, we manage it using our M365 and Azure tenants

We’re using objectives and key results (OKRs)  to align team priorities with business goals

Puts the user at the heart 
of every decision. 

User-Centric, Coherent Design
A clearly articulated view of where 
we want to take things and what 

we need to get there

Vision-Led
We take pride in being the first 
customer for a wide variety of 

Microsoft products and services

Customer Zero



Example: Shifting to Engineering/DevOps

Software  
Engineer

Developer Engineering 
Program  
Manager

IT 
Solution 
Manager

Cloud 
Architect

IT Program 
Manager

Tester

Cloud Lead   



Partnering to build the best hybrid experiences

Culture
A strong partnership with HR 
ensures our digital employee 
experience enables our aspirational 
culture, regardless of an employee’s 
physical location.

Physical spaces
We partner with 

Global Workplace Services to 
imagine & deploy capabilities that 

support an inclusive approach to 
hybrid productivity.

Digital capabilities
We keep employees productive and our 

environment safe and secure, no matter where 
employees are or how they connect. AI is 
defragmenting the employee experience.



Security2023+



MSD FY25 Priorities

Security above all else. We fulfill the key pillars of the 
Secure by design, Secure by default, and Secure Operations.

Deliver the across 
our entire portfolio.

Foundations

AI  across key investment areas:

Network & infrastructure End user services Corporate functions

Key Enablers

“AI-ready” data
AI ready data is available, 
complete, accurate, high 
quality and shaped for 
ML and AI. 

Customer Zero
We will lead the industry
in AI transformation as 
Customer Zero for Microsoft’s 
enterprise products & services. 

People & Culture
We invest in a diverse and 
inclusive culture, leadership and 
management excellence, and in 
personal learning and growth. 

Change Management
We accelerate value for our 
employees through consistent 
change management and 
readiness practices.



FY25: Three key AI investment areas

Network & 
Infrastructure

End User
Services
End User
Services

Corporate 
Functions
Corporate 
Functions

AI

Harness the power of AI to ensure: 

Our employees stay productive

Our devices are reliable

Our network is resilient and secure

AI defragments the employee 
experience by:

Providing contextual support in
the flow of work

Reducing the number of sites & apps an 
employee must remember 

Using Copilot as the “UI for AI”

Transform business workflows for 
specialized employees to:
Improve operational efficiency

& user productivity

Simplify regulatory and
corporate compliance

Enable data-driven decisions



Simple conversations “defragment” the employee experience

An agent specializing in 
workplace services—starting 
with HR and IT—is now 
available in private preview

1. An out-of-the-box experience 
facilitates a no-configuration, focused 
employee self-service lens

2. The minimum configuration 
delivers answers to employees via 
official content sources and company-
crafted answer.

3. Additional configuration
reduces cost and accelerates time 
to value for HR and IT functions.

Examples:
• Looking up company 

policies

• Finding team member 
work anniversaries

• Identifying which 
training courses are due

Knowledge access

Examples:
• Submitting time off 

requests
• Requesting a new 

computer
• Updating name or 

transferring direct reports
• Checking and remediating 

device compliance

Action-taking

Examples:
• Freeing up HR and IT 

agents from simple 
or easy to resolve tasks

• Improving employee 
satisfaction and 
productivity

Business agility

Boosting HR and IT services at Microsoft with our new Employee Self-Service Agent in Microsoft 365 Copilot - Inside Track Blog

https://www.microsoft.com/insidetrack/blog/boosting-hr-and-it-services-at-microsoft-with-our-new-employee-self-service-agent-in-microsoft-365-copilot/


1 2 3 4 5

M365 Copilot 
value realization 
step-by-step

Identify 3-5 
pain points 
that AI could 
help with by 
role

Invest in 
enterprise AI 
skilling 
customized to 
roles

Measure the 
identified 
processes to 
understand the 
impact of Copilot 
post deployment

Measure 
those 
processes 
then carefully 
consider how 
AI could help 
to make them 
more efficient

Deploy 
Copilot by 
cohorts 
starting with 
roles that 
could see the 
greatest 
benefits

Change Management 
accelerated by Champs

Reinforcement & Reskilling

Recapture 
value from 
productivity 
savings and 
apply to new 
business 
challenges or 
opportunities

6



Security6 key lessons



Lessons from Microsoft’s own digital transformation

Be vision-led. We earned a seat 
at the table by having a strong 

vision for the future of IT at MS.

A trust-based relationship between IT, HR, 
& Facilities is the key to building great 
hybrid employee experiences.

A strong culture predicated on 
growth mindset will ensure your IT 

team thrives and embraces change.

Effective change management and 
employee education accelerate time 
to value with AI – and any other digital 
investment too.

Honor and learn from your 
past, then use those lessons 
to shape your future.

Microsoft Digital

The shift to the cloud enabled resiliency, 
scalability, security, and innovation – and was 
essential to enabling a fully hybrid Microsoft.



Thank you!

Learn more: 
Digitally transforming Microsoft: Our IT journey

https://www.microsoft.com/insidetrack/blog/digitally-transforming-microsoft-our-it-journey/
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