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Marmon Holdings
• 100% Owned by Berkshire 

Hathaway

• $12B Annual Revenue

• 30,000 Global Team Members
• 150+ Autonomous Businesses

• Organized into 12 Groups

Marmon’s Foodservice Group
• 10 World-Class Brands

• $750m Revenue
• 2,000 Employees

• 24 global locations

• 70% of Revenue from North 
America vs. Global

Scott Fetzer 
/ Specialty 
Products

We may be the biggest company 
you’ve never heard of…



With Every Silver Lining, 
There is a Cloud

• 1 year old organization with a 100 year history
• Siloed IT teams without leadership
• A corporate culture that hates IT
• More shadow IT than real IT
• “What’s an IT budget?”
• 18 obsolete ERPs with dozens of bolt-on’s
• 14 Active Directory domains 
• 16 e-mail systems (including on-premise)
• 35 different anti-virus platforms
• 46 different PDF writers
• Daily security incidents
• $1m+ license compliance issues
• No standards, no governance

“IT is Evil!”
-- A Former Marmon CEO

Dogs and cats living together, total anarchy!

Here I Come,
to Save the Day!





Culturally, Marmon 
companies like ours 
want to go fast, like 
our 1911 Indy 500 
champion – the Wasp. 

They want the future 
now and don’t 
understand how the 
technology works and 
what it takes to 
support their dream. 

So I had to design a 
new IT organization to 
run at the speed of 
business. 



Aligning Technology Strategy with 
Business Goals

Instead of building an IT strategy in a 
vacuum, I focused on building the new 
IT operating model using the vision and 
language of the rest of the organization



New Operating
& Technology Models

Cloud First Approach

Build vs. Run Teams

Data Driven Decision Making

Zero Trust Architecture

Value Driven IT Projects 

M365 / Copilot / Azure / NetApp

New IT Roles & Structure

Power BI / Microsoft Fabric

SentinelOne / Abnormal Security

Infor LN / Infor MES / Smart Factories

Our old ways of doing IT were not going to get us to where we want to be
 

We had to rethink EVERYTHING and build a roadmap we could afford





• Operate as a unified enterprise
• Improve security and operational efficiency
• Enhance customer experience and analytics
• Enable scalable growth and future acquisitions

The strategic initiative aimed at unifying disparate 
systems, brands, and digital infrastructure across 
the Foodservice group into a cohesive, scalable, 
and secure enterprise platform to support the 
business vision of One Marmon Foodservice 
Technologies (OneMFT) and accelerate the pace 
of change to drive sustainable profitable growth





Business Will Change and you 
Need to Change with It

REMOTE WORK

“Change is the only constant in life. Ones ability to 
adapt to those changes will determine your success.”

-- Benjamin Franklin 
    (Technology Pioneer)

SMART FACTORIES



MFT IT Journey

Why have IT?
• A somewhat 

necessary evil
• Hyper fragmented 

and siloed
• Poor understanding 

of IT spend and 
needs

• Frequent security 
issues

• ERPs are rapidly 
aging

• Lack of vision and 
roadmap

• Years of neglect and 
lack of investment

• Rampant shadow IT

MFT is born

• Recognition that we 
need IT

• Qlik established as global 
ERP data consolidator

• Too many security issues
• Marmon HQ launches 

MPower

• Search for MFT VP of IT

Year of COVID (WFH)

• Development of IT 
standards and start 
paying off “Technical 
Debt”

• ERP roadmap and 
application selection

Harmonization Begins
• New focus on 

security… IT-30

• Multiple facility 
consolidations

• O365 tenant 
consolidation (Prince 
Castle & Cornelius)

• Kick-off North 
American ERP 
consolidation

ERP is Rolling
• O365 tenant 

consolidation 
(Marmon Link)

• Drive to  improve 
security 

• New leveraged 
spend agreement

•  Heavy focus on ERP 
project Wave 1

Infor & Microsoft
• Global Help Desk 

launches

• Microsoft Enterprise 
Agreement and upgrade 
to M365

• Phone system 
Consolidation

• O365 tenant 
consolidation (Angelo Po)

• ERP Wave 1A launches

The Future is Here!
• Blackpoint Cyber 

providing 24/7 security 
monitoring

• ERP Wave 1B and Wave 
2 Launch

• Consolidation of Business 
Analytics platforms

• Launch of Infor Rhythm 
eCommerce

• Piloting several Artificial 
Intelligence (AI) projects 
including Microsoft 
Copilot

2023 202420222021202020192018

IT is Evil IT is shady IT is MEH We like IT, sorta..









Leadership in the Digital 
Transformation Journey
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Implementing ERP Solutions 
and Data-Driven Strategies

• Complicated multi-language, multi-currency, multi-level 
account structures affecting over 40 legal entities

• A phased program to replace more than 16 ERP global 
systems across 12 countries over a 5-6 year period 

• More than 1,000 users (many of whom don’t speak English)

• 150+ person project team representing all functional areas 
and locations across multiple operating units

• Business transformation project, NOT a technology 
project

• Wherever possible, we should use standard Infor best 
practices, we are not re-creating old systems

• Leveraging Infor Ecosystem – more than just ERP, but 
Analytics, AI, eCommerce, Supply Chain & Logistics, 
Document Management, PLM, MES, WMS, Process 
Automation etc. 

Cloud Suite
Industrial Enterprise



The Core of our
Smart Ecosystem

The Heart and Soul 
of MFTOne and
our Future Business

Expanding the 
Core

Leveraging
the Infor 
Product Family

The “Smart” Ecosystem
Optimizing Time to Value

Manufacturing 
Execution & 

Quality Systems
(Replaces 
EZ-Works)

Factory Track & 
Bartender

Warehouse 
Mgmt System

Product 
Lifecycle Mgmt 

(Replaces 
Windchill)

Customer 
Relationship 
Management 

(CRM) 

EDI 
&

 Rhythm 
eCommerce

Supplier 
Exchange

Infor LN 
ERP & 

PowerBI 
(Microsoft 

Fabric) Personalized 
Dashboards

Document 
Management

Artificial 
Intelligence

Machine 
Learning

Workflow

Process 
Mining

Streaming 
Real Time 
Data

Document 
Automation & 
OCR

RPA Process 
Automation

User 
Adoption 
Platform

Smart Factory Integration

Solid Works CAD Integration



Leveraging Infor LN and AI
to Deliver  Business Value

Microsoft 
Copilot

Teams Premium

M365 Copilot

Microsoft Fabric

Microsoft Power 
BI & PowerBI 

Copilot

Microsoft 
Machine 
Learning

Infor “Smart” Ecosystem

Infor LN
Infor Velocity
Infor Value+

Infor Data Mesh

AI in Other 
Applications

i.e. Abnormal 
Security, Ninja 

RMM and 
FreshService

Specific Data 
Science Use 

Cases

i.e. Marmon Link 
Manuals 
Chatbot

Data – Strategy, Governance, Quality, Management

Artificial Intelligence / Machine Learning Strategy and Governance





Lessons for Driving Business Success
Leadership in the Digital 
Transformation Journey

Aligning Technology Strategy with 
Business Goals

Developing Comprehensive IT 
Roadmaps

The Role of Cloud Computing and 
Cybersecurity

Managing and Integrating 
Enterprise Systems

Implementing ERP Solutions and 
Data-Driven Strategies

1. Your job is to lead, develop new leaders and delegate!
2. Commoditize low-value tasks to unlock bandwidth for innovation

3. Stakeholder Satisfaction is the key success metric!
4. Flexibility is key, the business will evolve with your strategy

5. Build a flexible roadmap – change is inevitable
6. All projects seem important, but are not - Ruthless prioritization!

7. Go to the cloud, but be smart avoid sprawl and spiraling costs
8. Bake security into everything you do, build defense in depth

9. Move to the cloud and simplify the ecosystem – minimize 
integrations you must manage

10. Flexibility is critical, the world is constantly changing

11. Avoid the big bang and look for synergies across platforms
12. It’s all about the data – beginning, middle and end
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