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Agents vs Apps.. Is SaaS dead? …What is the buzz about?
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Evolution of the Agentic Enterprise 

Digital Transformation 
Each wave increased personalization, automation, and intelligence

Mobile-First Cloud-First AI-First

Shift in AI paradigm for Enterprises

AI Chatbots, Co-pilots, GenAI

AI-First ->Making AI Central 
to Enterprise Strategy
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Agentic AI – Moving Enterprises from Process Automation to Intelligence 
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Credit: Debmalya Biswas
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A system of agents that 
collaborate to accomplish a goal
Examples: 
Claims processing, ABM automation

Multi-agent 
system

Orchestration & 
governance

The Four Levels of Agentic Systems

Automates tasks by
connecting to tools and APIs 
Examples: 
Blog publishing to WordPress

Action
agents

Tool calling

Delivers context-rich outputs 
based on enterprise knowledge
Examples: 
PDP generator, Claims checker

Knowledge 
agents

Knowledge graph

Assistive 
agents

Automates simple tasks guided 
by instructions and prompts
Examples:
 Ask Writer, Recap, FAQ Generator

Models

Credit: The Writer's Room
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Agentic AI Rapidly Evolving Across Industries & Enterprise Functions

IT 
Management

Sales and Service 
Augmentation

Product 
Development

People Functions 
(HR & Talent)

Retail & E-commerce
Personalized Shopping Assistant, 
Personalized support, Dynamic pricing & 
Inventory management 

Healthcare
Clinical Support System aiding Diagnostics, robotic 
surgeries, and personalized medicine; Drug Discovery

Fintech
Financial Intelligence Hub, Fraud detection, Risk 
assessment, Trading & investment management 

Software & Platforms
Software Development, Self-Healing 
Infrastructure Enabler, Enterprise Workflows
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Reference Architecture for the Agentic Enterprise & Autonomy Levels

Orchestration 
layer

Integration 
layer

Agent 
marketplace

Shared 
memory layer

Governance 
layer

L1
(Rule Based AI + Tools)

L2
(Workflow creation + Tools + 

Reasoning & Decision Making)

Autonomy Level

L3
(Workflow creation + Tools + 

Reasoning & Decision Making + 
Memory & Reflection)

L4
(Workflow creation + Tools + 

Reasoning & Decision Making + 
Memory & Reflection + 
Autonomous Learning + 

Generalization)

L5
Workflow creation + Tools + 

Reasoning & Decision Making + 
Memory & Reflection + 
Autonomous Learning + 

Generalization + Personality + 
Collaborative behaviourCredit- Debmalya Biswas
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Credit: Debmalya Biswas
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Agentic

Skills Required for an Efficient Agentic Enterprise

Building a successful agentic enterprise requires technical expertise, human skills, and a strategic approach to 
AI governance, data security, and change management

For the O
rganization

AI Governance 
and Ethics

Data Security and 
Privacy

Change Management

Feedback and Evaluation 
Mechanisms

Clear Goals and Objectives

Fo
r H

um
an

 E
m

pl
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s

Emotional Intelligence 
and Empathy

Adaptability and Flexibility

Communication and 
Collaboration Skills

Data Literacy and 
Interpretation

Continuous Learning 
and Upskilling

Critical Thinking and 
Problem Solving
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Risks and Challenges in Agentic AI Adoption

Data, Integration,  
Security, Privacy & 

Governance 

Model Bias & 
Ethical 

Concerns

Operational 
& Financial 

Risks

Regulatory, 
Compliance 

and Legal

Organizational 
Readiness, Workforce 

Impacts & Change 
Management
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Drive a Culture of Trust between 
Humans and Agents

Guiding Principles for Successful Agentic AI adoption

Executive 
Sponsorship

Establish an Al 
Champions Network

Create Al Innovation 
Labs or Centers of
Excellence (CoEs)

Foster Strategic
Partnerships

Publish 
Responsible AI 
guidelines

Enable Citizen Al
Developers & Launch 
Al  Learning Programs
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How Should Leaders Prepare for an Agentic Enterprise Future?

 Invest in AI Infrastructure & high-
impact, domain-specific use cases

 Redesign core workflows for AI-first 
execution

 Upskill the Workforce 

 Foster an AI-first Culture

 Develop Ethical AI Governance

 Prevent Agent Sprawl & Control Costs



12Restricted Circulation | www.LTTS.com | www.intelliswift.com

In Summary - What will the Future Agentic Enterprise look like?

Today’s Enterprise

Enterprise Apps & Assistants 

A future where enterprises develop new AI Apps by 
Orchestrating/Composing multiple AI Agents

Agentic Enterprise

Agent 2

Agent 3

Autonomous Agents

Agent 1

Agent 4Agent 5

Agent 6

Agent 7

Agent X….

Orchestration 
Layer
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Thank you!
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