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From Copy to Copilots to Co-Workers

@

The Hype Cycle

Peak of Inflated Expectations

Attention

Plateau of Productivity

Slope of Enlightenment

Trough of Disillusionment
Technology Trigger

A 4

Time

Source: Gartner
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From Party Trick to Power Tool

® 2023 - NL Chat
Impressive demos

® - RAG & Reasoning

©) - Agents

Dualboot Partners
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@5 @& ChatGPT4o ~

Who won the Super Bowl last year?

‘The Philadelphia Eagles won Super Bowl LIX on February 9, 2025, defeating the Kansas City Chiefs 40-22
at the Caesars Superdome in New Orleans. Quarterback Jalen Hurts was named Super Bowl MVP after
throwing for 221 yards and two touchdowns, rushing for 72 yards and another touchdown, and setting a
new Super Bowl record for quarterback rushing yards.  wiseds

The Eagles dominated the game, leading 34-0 by the end of the third quarter. Their defense was
particularly effective, sacking Chiefs quarterback Patrick Mahomes six times and forcing three turnovers.
This victory marked Philadelphia’s second Super Bow title, their first since Super Bowl Lil in 2018.

@ sources

What was the single most important factor in the Eagles win?

‘The single most important factor in the Eagles’ Super Bowl LIX win was their dominant defense.

They overwhelmed the Chiefs’ offensive line, sackine Patrick Mahomes six times and forcing three

furmosare Thio minokooe nenocur dicomtod kanca ¥ e b linitod i i SR TR

Ask anything (@]

4+ @seach P Deepreseach o+ o

(ChatGPT can make mistakes. Check important nfo.
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From Party Trick to Power Tool

©, - NL Chat

® 2024 - RAG & Reasoning

Enterprise curiosity

©) - Agents
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Hi! How can | help you? @

x

I’m looking for new jogging shoes

Sure! Would you like to check
out our newst collection?

Generative Al

Hey there! I'm Allie, your Virtual
Assistant.

Setting up your Optimum ID? | can
help out with that.

Are you setting up a new account
with us, or trying to add additional
Optimum IDs to your existing
account?

A) New account
B) Existing account

Welcome! To create your Primary
Optimum ID, you'll need the
following:

« Your 13 digit account number with
you (if you see 14-digits from your
bill, just leave off the last digit).

+» The first name and last name on the
account.

« Tha nhana niimhar an tha arcnnint




From Party Trick to Power Tool

©, - NL Chat

® - RAG & Reasoning

® 2025 - Agents

Business-critical infrastructure
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https://www.youtube.com/watch?v=LR04bU_yV5k

Going Beyond
the Prompt
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What’s Behind the Prompt 2023:
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What’s Behind the Prompt 2024:

Embedding 2 Embedding
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Example: @

(0.34,2.35,8.34,...)

N Vi 300 dimensions
Chicken
Wolf ——— J
Dog ——
/ ENENE]
(OF: | quum— / /

/ G /

Apple

Dualboot Partners Generative Al 12



What’s Behind the Prompt 2025:

Research Agent

Analysis Agent

Writing Agent

Planning Agent

Decision Agent

XYZ Agent
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What’s Behind the Prompt 2025+:

[ Before MCP: Siloed Integration

—>  AlAgent <—
ERP Code
L ! |
Files T Chat
Lock-in Risk
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Model Context Protocol

Generative Al

[ With MCP: Universal Connectivity J

‘ Agent 1
\

B
‘ Agent 2
L -

—

{ Agent 3

"USB-C for Al"

CRM

—

ERP

Files
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What’s Behind the Prompt 2025+:

Agent

Agent-to-Agent

@
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What’s Behind the Prompt 2025+:
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Al with ROI

Generative Al
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The Challenge

Systems are more complex
and teams are expected to do
more with less.

Applications have significantly
more features than just two
years ago.

Traditional workflows
can’t keep up.

@

Our Solution

Al agents handle low-level
tasks, while experts guide
the process.

25% faster delivery
+
33% fewer resources

50% efficiency increase

Generative Al 18
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DB90

The Al-first methodology that enables our
people, processes, and tools to deliver
better results faster.

Generative Al
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DB90: The traditional digital team structure @

Product Director .
Generalists

I
0
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DB90: The new digital team structure @

Product Director )
Generalists

0
™ Specialists

Solution Architect  Design Technical JA\| Agents
Lead Lead
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DB90: Build faster, build better

DB90 speeds up software
development by using Al
tools, guided by experts,
to handle time-consuming
tasks. This boosts
productivity, reduces
repetitive work, shortens
time to market, and

improves software quality.

Dualboot Partners

Operators

Human experts
operate the Al tools

Al Tools

Tools provide custom
interfaces for
operators to engage
the Al agents

Artifacts

Similar to
traditional SDLC

Efficiency Gains
50% efficiency gain

100%

N

50%

Requirements

Business
Analyst

3PO

Requirements
Diagrams
Backlog

15%

5%

Generative Al

Design

Designer

UXPilot
Figma

Mockups
Prototypes

20%

10%

Development

Software
Engineer

Cursor
CoPilot
WindSurf
RooCode

¢

3PO

Source
Code

40%

15%

Test

Quality
Engineer

BrowserStack
Testim
Playwright
Cypress

¢

Test Plans
Unit Tests
System Tests

20%

15%

@

Deployment

DevOps
Engineer

AWS
Azure
GCP
Terraform

¢

Infrastructure

5%

5%
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3P0O: AI-First Software Modernization Tool

3P0 speeds up kickoff,
captures requirements faster,
and helps teams get started
quickly—so you can start
building or modernizing
faster with less effort.

Dualboot Partners

Users

Generative Al

Source Code

Images

Documents

@

Prompts

Chat Agent
API

Documentation

Requirements
Diagrams
Backlog

1
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API

System Prompts
Services
Vector Database

LLMs

API

Value

Transparency

Explain
Trace
Audit

J
3

Tools

Productivity

Automation
Connectivity
Speed
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The New Al Stack

® Monitoring & MLOps

It’s Not Just Models

Track application health, performance, costs, and
quality of Al results.

Application Logic

Frontend

Business logic and interfaces to provide
functionality to the frontend.

® Core Al Model (LLM)

The LLMs that processes the queries and RAG
context, and generates responses.

Data Storage & Management

Application and domain data management.

(‘ Indicates Al-driven additions to the tech stack >

Dualboot Partners

T —
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Provides the user interface for users to
interact with the system.

® Agent Orchestration

Coordinates the interaction between the
queries, databases, and LLMs to implement
the RAG pattern.

® Data Processing & Embedding

Analyze and chunk domain data, generate
embeddings, and load them to the vector
database and/or knowledge graph.

Cloud Platform

Generative Al

Provides scalable computing (EC2, Lambda),

storage (S3), networking, and managed Al/ML
services.
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Deterministic vs Probabilistic Systems )

Deterministic systems

® Predictable outputs
® Same input = same output
® Rules are hand-coded

® Traditional software

2+2=4

Dualboot Partners Generative Al

Probabilistic systems (like genAl)

® Output is based on probability
® Same input # same output
® Learns from data patterns

® Generative Al systems

2+2=7

25



Compounding Rate of Change )

Dimensions
’ — -
Il © ©) ==
= —]
Algorithms Chips Data Centers
Rate of Change
1 year 2 years 4 years
Results
Algorithms X Chips X Data Center = 1,000,000 better

Dualboot Partners Generative Al 26



)
Start Smart, Scale Fast, Stay Ready

Where to Start Build vs. Buy Org Readiness
® Identify 1-2 high-friction ® Ask yourself: ® Emerging roles to plan for:
tasks ripe for automation - s this core IP or - Prompt Engineers —

internal productivity? imi i
® Use your company’s p V' optimize model inputs
data to ground the model - Do we need full control or - Al Product Managers —
(RAG > fine-tuning) fast time-to-value? own outcomes
® Measure speed - Do we have - LLMOps Engineers —
el (or want to build) Al monitor & improve model
accuracy, cost-per-ca expertise in-house? performance
® Pilot for impact, not ® Mix custom + off-the-shelf - Al Governance —
perfection where it makes sense manage risk, compliance,
and trust
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Where Can Al
Move the Needle
for You?

Ben Gilman
ben.gilman@dualbootpartners.com
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