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Unlocking value for...

Patients & Our employees | Business partners | External
clinicians stakeholders
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Quality
already

creates
E2E
value
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Understand, adapt to, and adhere to rapidly changing
regulations in current or future markets

Consider quality throughout design, development, and clinical
evidence generation

Build quality into supply chains that are complex and not
always vertically integrated

Go to market with the highest quality products and solutions
and deliver postmarket insights

Streamline operations, reduce COGs, and accelerate delivery
of high-quality products to customers and patients






Balancing risk and vols L
opportunities

Competitive advantage

Innovation & Efficiency

Streamlined Operations

Reduced manual effort & resources optimized

Flexibility

Adaptable to new modalities and markets

Reputation

Leader in patient safety & service, Employer of choice

Complex Regulatory 4 Lack of
Landscape Standardization

Volume of Content increasing Manual and time-consuming

YoY tasks
Riskof High volume of new
non compliance ®------- documents and Procedure

Updates
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So how do we get
there?

 Embracing digital at scale
e Simplifying how we work

* Becoming nimbler &
connected

e Upskilling for the future
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Quality m
Transform
Into Insight
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Intelligent Platforms

Automated Product Release
Predictive analytics

Automated Q&C Dashboards
Al-powered information review
Collaborative, Cloud-based Platforms

Culture of Risk Management and Growth
Mindset
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Thank You
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